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Land Acknowledgement  
 
In the spirit of truth and reconciliaƟon, we acknowledge, with graƟtude and respect, that the 
land on which we gather is situated within Treaty Six and Treaty Four territories, tradiƟonal 
homelands of the Nehiyawak, Nakawe, Dene, Nakota, Dakota, Lakota and homeland of the MéƟs 
NaƟon. We recognize that we must learn about the rich history of this land to beƩer understand 
our role as residents, neighbours, partners and stewards.   
 
As a board and leadership team, we acknowledge the roles we play in making truth and 
reconciliaƟon a priority and commit to deepening our understandings, so that we can support 
the journey toward building a more just and inclusive community, province and country. We are 
all treaty people.  

 
Values 
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Note: MC motion carried 

Present 

Trustees: Pethick, Weber, Connor, Gartner, Kemery, Kobelsky, Linnell, Omelchenko, 
and Schneider.  
Also in attendance were: Director of Education, Brenda Vickers and Superintendent 
of Business, Lisa Palmarin. 
Absent: Trustee Leask 

A 

Call to Order Chairman Pethick called the meeting to order at 4:00 p.m. 

Declaration of 
Conflict of Interest 

Nothing to report. 

B Agenda MC Trustee Weber moved the agenda to be approved as
presented. 016-09/24/2025

C Minutes MC Trustee Schneider moved the Board to approve the
minutes of the Regular Meeting of September 10, 2025. 017-09/24/2025

D 

Business 
Arising/Unfinished 
Business from 
Previous Meeting 

Nothing to report. 

E 
Presentations & 
Delegations 

Nothing to report. 

F Business As Usual Nothing to report. 

G Action Items 

G.1 Accounts

MC Trustee Kobelsky moved the Board to approve payment of 
accounts as presented. 018-09/24/2025

G.2 Norman Carter Roof Tender Approval

MC 
Trustee Connor moved the Board to award the tender of 
$1,350,688 for replacement of roof sections 1 through 6 at 
Norman Carter Elementary School to Haid Roofing Ltd. 

019-09/24/2025

H 
Administrative 
Reports 

H.1 Director’s Report

MC Trustee Gartner moved the Board to receive and file the 
Director report as presented. 020-09/24/2025

MC 

Trustee Linnell moved the Board of Education to affirm 
their commitment to SkyPlus as a key tool for delivering 
high quality equitable education for all students. Further, 
the Board encourages active promotion among students, 
families and community stakeholders to enhance 
engagement, innovation and support student success. 

021-09/24/2025

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF EDUCATION 

Living Sky School Division No. 202 
On 

Wednesday, September 24, 2025 at 4:00 p.m. 
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I Board Reports 

I.1 Extra-Curricular Committee and Maymont Joint Use Facility 

MC 
Trustee Omelchenko moved the Board to receive the 
Extra-Curricular Committee and Maymont Joint Use 
Facility Report as presented. 

022-09/24/2025

J Information Items 

J.1 Continuous Agenda
J.2 SSBA Fall Assembly Agenda

MC Trustee Kemery moved the Board to receive and file the 
information items as presented. 023-09/24/2025

K In-Camera 

K.1 Move In-Camera

MC Trustee Pethick moved the Board move to the in-camera 
session. 024-09/24/2025

K.2 Rise and Report

MC Trustee Weber moved the Board to rise and report from
the in-camera session. 025-09/24/2025

L 
Items Arising from 
In-Camera 

Nothing to report. 

M Advocacy 

 Schools across the division are actively participating in
Terry Fox Runs. Student-led fundraising and community
engagement support cancer research.

 Staff and students are taking part in meaningful Truth
and Reconciliation initiatives, including Orange Shirt
Day - fostering reflection, education and dialogue
around the history and impact of residential schools.

 School Community Councils are underway, providing
opportunities for families and community members to
collaborate and support student learning and well-
being.

 Volleyball season is off to a strong start with high levels
of participation, enthusiasm and teamwork across the
division.

 The new playground at Macklin School is in the final
stages and ready for installation. School staff and
students are excited for the enhanced outdoor learning
and playing opportunities.

N Adjournment MC Trustee Schneider moved the Board to adjourn the regular 
meeting of September 24th, 2025 at 7:09 p.m. 026-09/24/2025

Ronna Pethick  Lisa Palmarin 
CHAIRMAN OF THE BOARD SUPERINTENDENT OF BUSINESS 
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TO: Board of Trustees  
FROM: Ryan Kobelsky, IT Specialist 

SUBJECT: IT BAU Report 

INTENT: InformaƟon 

AI  

We have a draŌ internal protocol that has been shared with AdministraƟon.  The 

basic points are: 

1. Do not put any Personal IdenƟfiable InformaƟon (PII) into an AI model.  This
would include names, addresses, ciƟes, workplace names, etc.

2. Use the recommended AI apps with your LSKYSD account:
a. MicrosoŌ Copilot – data stays in our tenant and is not used to train
b. Google Gemini – data stays in our tenant and is not used to train

3. AI tools are to be used to enhance learning.

Teacher Advisory Group 

The IT Team has a focus on providing safe and reliable compuƟng systems, 
plaƞorms, and infrastructure for use by staff and students. What we lack is 
knowledge in pedagogy, how tech is used in the classroom, and what’s out there 
that really excites teachers in the technology field. 

We’re going to be bringing together an advisory group, which combines technical IT 
professionals and teachers. We can work together to build recommended app list, 
share best pracƟces for tech use in a classroom, and many other areas.   

Deployments 

This summer, the IT Team replaced 582 devices, with a health mix of 14 and 11” 
Chromebooks and tablets going in. Replacements were very close to 1 in, 1 out, 
with a few extra devices removed that were found to not be in use anymore. 

We completed the bulk of our Windows 11 upgrades as well in the summerƟme.  A 
handful of devices were missed, either they were not in the building, or we couldn’t 

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon Regular MeeƟng 
Business As Usual Number: F.1 
Date: October 29th, 2025 
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 find them when on site.  As these are found, they are geƫng updated to Windows 11.  

Cybersecurity 

Over the summer, we also deployed our Cybersecurity Monitoring plaƞorm.  IniƟal installs of 
some of the soŌware side occurred at the end of June, with the remained of the deployment 
work done in July.  We’re conƟnuing to work with the vendor on implemenƟng 
recommendaƟons and best pracƟces. 

Alerts have been raised from the system; one has ended up being a student account that was 
compromised and used to send phishing emails. 

Awareness Training 

This year the training is being delivered slightly differently.  If you already took the full one hour 
of training, you are only required to do a refresh course, taking about 25 minutes. 

 

While not near the 100% we’d like to be at, the number of users who have completed the 
training is almost 70 more than last year’s number.  

Phishing Campaigns 

Four phishing campaigns have been scheduled this year, with “Cyber Month” wrapped up. 
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Click Rate, which is the number of people that opened the email, has skyrocketed from an 
average or 5% last year to 15%.  We’re having a hard Ɵme reconciling this number. One 
suspected reason for this is how iOS devices scan email links before they are opened, which can 
register as the emailed being opened. 
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Student stats for October 2025 

Rural students into the Battleford's-First 
Student buses 

BCS 137 
EMBM 101 
EPM 11 
HCS 14 
North Battleford-FIP 
Bus 14 
JP 157 
NBCHS 244 
SVCS 76 
Total 754 

Rural-LSKY Buses  
Cando 32 
Cut Knife 75 
Hafford 106 
Kerrobert 53 
Leoville 104 
Luseland 111 
Macklin 123 
Maymont 141 

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon Regular MeeƟng 
Business As Usual Number: F.2 
Date: October 29, 2025 

TO: Board of Trustees  
FROM: Karen Weber, TransportaƟon Specialist 

SUBJECT: TransportaƟon BAU 
INTENT: InformaƟon 

Background: 

As per The EducaƟon Act, 1995, it is the duty of the Board, subject to the RegulaƟons, 
to furnish transportaƟon services to students to and from school that may be 
considered by the Board to be necessary to insure access of students to, and regular 
aƩendance in, the schools of the school division. The Board accepts this duty and 
affirms that the safe transportaƟon of students and other passengers is of the highest 
priority. 
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Medstead 118 
Spiritwood 287 
Unity 269 
Wilkie 129 
Total 1548 

  
Urban Students-In town buses-First Student 

BCS 82 
Bready 90 
Connaught 68 
HCS 5 
Lawrence 72 
McKitrick 58 
NBCHS 377 
SVCS 60 
Total 812 

  
Total students bused 3114 

  
LSKY Drivers 

Community # of drivers 
Cando Contracted for 2025-26 
Cut Knife 3 
Hafford 1 
Kerrobert 3 
Leoville 4 
Luseland 7 
Macklin 5 
Maymont 4 
Medstead 6 
North Battleford-FIP 
Bus Contracted for 2025-26 
Spiritwood 5 
Unity 9 
Wilkie 8 
Total  55 

Contracted Routes 
Rural buses into the 
Battlefords 25 
City of North Battleford 
buses 13 
Hafford 5 
Maymont 2 
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Spiritwood 5 
Town of Battleford 
buses 3 
Cando 1 
North Battleford-FIP 
Bus 1 
Total  55 

  
Total routes 110 

  
Total kilometers per 
day for 2025-26 22, 747 
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TO: Board of Trustees  
FROM: Human Resources AdministraƟon – Rae McLenaghan & Aaron Melnyk 

SUBJECT: Fall Staffing & Enrollments 
INTENT: InformaƟon 

Enrolment ProjecƟons vs Actual: 

 

Enrolment VariaƟons (ProjecƟons vs Actual):  
VariaƟons fewer than 12 students not highlighted below. See aƩached September 30 
enrolment report for complete data. 

Cando +24 
Connaught -27 
Cut Knife -18 
Kerrobert -16 
NBCHS +19 
Spiritwood -15 
St. Vital +36 
UPS +22 

 

Teacher Adjustments 2025 To Date: 
BCS 1.0 FTE (Kindergarten) 
Cando 1.0 FTE (Semester 1) 
Lakeview  0.1 FTE (Offered) 
ScoƩ 0.1 FTE (Offered) 

 

Teacher FTE: 
FTE September 2024 332.55 
FTE September 2025 342.28 
FTE when filled 2025 344.98 
Increase in 16.5FTE allotment from 2024 to 2025 due to complexity and regulated 
with BaƩleford prep Ɵme iniƟaƟve to account for the difference.  

September 30, 
2025 Enrolment 

Projected 
Enrolment 

Difference from 
ProjecƟon 

Difference from 
Sept 30, 2024 

Teacher FTE 
(Current) 

5401 5362 +39 -61 342.28 

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon Regular MeeƟng 
Business As Usual Number: F.3 
Date: October 29, 2025 
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EducaƟonal Assistants FTE: 
FTE September 2023 143 With the addiƟon of 56 JP funded posiƟons 
FTE September 2024 157 With the addiƟon of 52 JP funded posiƟons 
FTE September 2025 163 In September, LSKY deployed 8 addiƟonal 

EducaƟonal Assistants and another 7 in October due 
to an increase in enrollment of high-needed 
students. This funding came from a small allocaƟon 
of JP funding received from the province.  
 
Currently, the HR Team is filling the few remaining 
posiƟons for recent deployment of EA’s with 
success. There have large recruitment pools of 
applicants. 
 

     

Skyward Talent/Recruitment & RetenƟon: 
- Intern Event: Recruitment and Mock Interview – November 13, 2025 
- Recruitment Meet & Greet: February 2026 
- University Career/EducaƟon Fair Booths (U of S, U of R, U of A) 
- Beginning Teacher Mentorship Program Launch 2026 – 2027 
- Tethering recent graduates from NorthWest College from the EducaƟonal Assistant 

program.  

 
Formula Fit/OpƟmal Staffing: 

- Analyze teacher staffing formula and update to suit current demands. 
- With recent high needs enrollments, 15 EducaƟonal Assistant have been allocated to 

schools based on new formula numbers. 
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PK K 1 2 3 4 5 6 7 8 9 10 11 12

Battleford Central 
School

16 29 34 39 47 52 48 55 320 324 -4 324 21.00 359

Bready School 29 37 46 36 37 50 45 280 287 -7 282 18.00 287

Cando Community 
School

1 3 4 6 9 4 5 6 12 22 11 14 20 117 93 24 111 8.50 91

Connaught School 34 34 37 36 26 167 194 -27 165 12.50 185

Cut Knife 
Community 

13 8 8 12 12 15 19 12 10 14 12 20 10 16 181 199 -18 171 15.00 203

Hafford Central 
School

9 6 14 10 12 8 8 17 5 5 14 7 15 130 127 3 129 9.00 128

Hartley Clark 
School

11 12 20 11 14 15 11 94 89 5 91 7.00 94

Heritage Christian 
School

2 5 7 1 3 5 3 3 3 1 33 33 0 33 2.00 34

Hillsvale Colony 
School

1 2 6 3 0 3 3 4 2 24 24 0 24 2.00 24

Home Based 16 12 16 18 19 15 23 15 11 9 13 7 6 180 144 36 163 152

Kerrobert 
Composite School

10 18 11 14 14 8 20 14 9 11 17 14 15 175 191 -16 174 12.50 189

Lakeview Colony 
School

3 3 1 6 0 0 2 1 2 0 18 18 0 18 1.10 16

Lawrence School 33 13 28 19 29 25 29 33 209 211 -2 205 13.00 206

Leoville Central 
School

7 8 7 11 2 9 9 12 8 19 11 11 10 13 137 138 -1 144 10.50 145

Luseland School 8 11 13 17 25 18 17 8 21 10 13 16 14 191 189 2 191 13.50 191

Macklin School 12 8 27 23 21 16 24 30 34 27 15 25 16 21 299 300 -1 300 20.50 316

Maymont Central 
School

12 9 6 6 14 8 11 13 6 15 3 8 10 12 133 143 -10 133 11.00 144

McKitrick 
Community 

35 35 43 113 116 -3 112 10.00 126

McLurg High 
School

18 24 18 17 19 18 114 125 -11 114 11.90 129

Meadow Lake 
Christian Academy

6 4 3 3 1 6 5 4 6 2 1 1 0 42 36 6 42 2.00 37

Medstead Central 
School

6 10 5 13 8 9 12 17 6 15 7 3 13 3 127 128 -1 130 9.50 127

Newmark Colony 
School

1 1 1 1 2 2 0 1 0 9 9 0 9 1.10 9

Norman Carter 
School

19 24 21 14 17 21 24 140 143 -3 139 9.50 145

North Battleford 
Comprehensive 
High School

168 176 157 192 222 208 1123 1104 19 1186 59.00 1130

Scott Colony 
School

4 2 3 1 3 3 4 2 4 26 26 0 26 1.60 23

Spiritwood High 
School

27 24 41 51 40 51 234 249 -15 233 16.50 241

St. Vital Catholic 
School

41 21 19 29 18 18 25 24 20 215 179 36 210 11.20 173

Unity Composite 
High School

48 65 51 57 43 54 318 313 5 321 19.13 324

Unity Public 
School

35 32 20 34 33 41 30 27 252 230 22 252 13.75 234

Total 209 292 331 388 351 384 400 436 420 454 375 453 442 466 5401 5362 39 5432 342.28 5462

SEP 30 2024

2025-2026 Enrolments - September 30, 2025
Living Sky School Division No. 202

School
Grades

Total Proj Var SEP 14 
2025

Teacher FTE
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TO: Board of Trustees  
FROM: Lisa Palmarin, Superintendent of Business 

SUBJECT: Payment of Accounts 
 

BACKGROUND: 

Accounts as listed in the October 29 Board Package: 

Date Item Total 
Aug 2025 BMO Payments 210,544.16 
Sept 2025 BMO Payments 458,247.18 
Sept 19, 2025 #PJ00614 (online payment) 61.33 
Sept 25, 2025 #PJ00615 (online payment) 583,414.23 
Sept 25, 2025 #DD094357 – DD094427 (direct deposit) 16,417.53 
Sept 25, 2025 #DD094428 – DD094540 (direct deposit) 2,922,362.24 
Sept 25, 2025 #088288 - 088308 165,657.88 
Oct 10, 2025 #PJ00616 – PJ00619 (online payment) 566,222.33 
Oct 10, 2025 #PJ00620 (online payment) 25,042.34 
Oct 10, 2025 #DD094541 – DD094646 (direct deposit) 26,376.35 
Oct 10, 2025 #DD094647 – DD094745 (direct deposit) 1,737,693.92 
Oct 20, 2025 #PJ00621 (online payment) 8,391.70 
Oct 23, 2025 #PJ00622 (online payment) 545,530.54 
Oct 24, 2025 #DD094746 – DD094813 (direct deposit) 15,769.24 
Oct 24, 2025 #DD094814 – DD094915 (direct deposit) 1,067,740.64 
Oct 24, 2025 #088309 – 088322 19,050.23 
  $8,368,521.84 

 

RECOMMENDATION: 

That the Board of EducaƟon approve the payment of accounts as presented. 

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon AcƟon Item 
AcƟon Number: G.1 
Date: October 29, 2025 
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LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon AcƟon Item 
AcƟon Number: G.2 
Date: October 29, 2025 

TO:   Board of Trustees 

FROM: Lisa Palmarin, Superintendent of Business 

SUBJECT: Mosquito Grizzly Bear’s Head Lean Man First NaƟon and Living Sky School 
Division Urban Reserve Partnership Agreement 

BACKGROUND: 

This Memorandum of Agreement between Mosquito Grizzly Bear’s Head Lean Man First 
NaƟon and the Living Sky School Division formalizes compensaƟon arrangements under 
the Saskatchewan Treaty Land EnƟtlement Framework Agreement (1992) for lands 
within the City of North BaƩleford that will be designated as reserve. Because the 
designaƟon removes the lands from the municipal tax base, the NaƟon will provide the 
School Division with an annual payment equivalent to the educaƟon property taxes that 
would otherwise be collected. These funds will be dedicated to Indigenous cultural 
programming, reinforcing the shared commitment to partnership and reconciliaƟon. The 
agreement outlines provisions for annual invoicing, reassessment, dispute resoluƟon 
through arbitraƟon, and ongoing collaboraƟon through yearly meeƟngs. It becomes 
effecƟve upon provincial approval by Order-in-Council and remains in force as long as 
the lands retain reserve status.  

  RECOMMENDATION: 

That the Board of EducaƟon approve in principle the terms of the urban reserve 
partnership agreement with Mosquito Grizzly Bear’s Head Lean Man First NaƟon. 
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TO: Board of Trustees  
FROM: Lisa Palmarin, Superintendent of Business 

SUBJECT: InnovaƟon Fund Transfer 

BACKGROUND: 

In 2022, the school division established the InnovaƟon Fund with the BaƩlefords 
and District Community FoundaƟon (BDCF). When the fund was originally 
established, we were advised that the Division could not manage these funds 
within its own books and records. We have since confirmed that, as a registered 
charity, there is no barrier to the school division managing the fund internally. 

The current arrangement with BDCF involves an annual administraƟve fee that is 
not financially sustainable. Furthermore, the process of transferring funds back and 
forth each year has become increasingly Ɵme-consuming and complex. Following 
consultaƟon led by ExecuƟve Assistant Christeena Fisher with a cross-funcƟonal 
internal team, it was determined that bringing the fund back under divisional 
administraƟon is the most efficient and responsible course of acƟon. 

The Living Sky InnovaƟon Fund will conƟnue to support creaƟve and forward-
looking iniƟaƟves that provide meaningful opportuniƟes for students—both now 
and in the future. 

RECOMMENDATION: 

That the Board of EducaƟon approve the transfer of the Living Sky School Division 
InnovaƟon Fund currently held by the BaƩlefords and District Community 
FoundaƟon into the Division’s bank account, where it will be managed, invested, 
and accounted for within the Division’s financial system.

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon AcƟon Item 
AcƟon Number:  G.3
Date: October 29, 2025 
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TO: Board of Trustees  
FROM: Brenda Vickers, Director of Educa5on 

SUBJECT: Director’s Report 
INTENT: Informa5on 

 

1. Administrators’ Council Mee5ng 
On October 24th, the Administrators’ Council met to con8nue learning more about 
Robyn Jackson’s Builidership model. Kelsie will share a link to the presenta8on with the 
Board.  

2. Fun Run 
On Saturday, October 4th, LSKYSD’s Innova8on Fund held its 2nd FUNd Run: Colour 
Edi8on at the North BaNleford Centennial Park track. This event was open to staff and 
community. The weather that morning was beau8ful, and $1,500 was raised to support 
the Supports for Independence (SFI) fund. These dollars help remove barriers for 
students and ensure learning is accessible for all in the division. In the past, SFI has 
provided tools such as c-pens (reading support device), laptops for 1 to 1 learning 
(speech to text and text to speech), li[s and other equipment to assist with mobility 
barriers, and iPads for Augmenta8ve and Alternate Communica8on. 
  
The Innova8on Fund recently announced a new ini8a8ve called Everyone Can Play. This 
opportunity is supported by funds earned through our par8cipa8on in the Tim Horton’s 
Smile Cookie Campaign and is aligned with the Innova8on Fund’s pillar of Wholis8c 
Well-being: promo8ng balanced development (physically, mentally, socially and 
spiritually). School administrators can apply for funding up to $250 per student to assist 
with extra-curricular ac8vi8es in the arts (drama, band, choir, pain8ng, etc.), athle8cs 
(team sports, track and field, etc.) and clubs (debate, photography, etc.). The funds will 
be shared un8l they are depleted. The response to the ini8a8ve has been terrific! 
 

3. Anchor and Thread Community Services 
Located in North BaNleford, this organiza8on offers several services including school-
based educa8on for students. The superintendents will provide more informa8on to the 
Board. 

 

LIVING SKY SCHOOL DIVISION NO. 202 
Board of Educa5on Regular Mee5ng 
Date: October 29, 2025 
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School/Staff Visits and Mee2ngs July 1, 2025 – June 30, 2026 
School Date Purpose 

Ba#leford Central School 
Bready Elementary School 
Cando Community School 
Connaught Elementary School 
Cut Knife Community School 
Hafford Central School 
Hartley Clark Elementary School October 2, 2025 School Visit 
Heritage ChrisCan School   
Hillsvale Colony School   
Kerrobert Composite School October 30,2025 School Visit 
Lakeview Colony School   
Lawrence Elementary School   
Leoville Central School   
Luseland District School   

Macklin School September 18, 2025 
October 10, 2025 

Check-in  
MeeCng with Admn 

Maymont Central School   
McKitrick Community School   
McLurg High School   
Meadow Lake ChrisCan Academy   
Medstead Central School September 12, 2025 Check-in on renovaCon 
Newmark Colony School   
Norman Carter Elementary School   
NBCHS   
Sco# Colony School   
Spiritwood High School   
St. Vital Catholic School   
Unity Composite High School   
Unity Public School   
Central Services   
SLT MeeCngs every Wednesday  

Other 

August 4 to 8, 2025 
August 11 and 12, 2025 
August 20 and 21, 2025 
September 10, 2025 
September 15, 2025 
September 16, 2025 
September 18, 2025 
September 24, 2025 
October 4, 2025 
October 6, 2025 
October 7, 2025 
October 14, 2025 
October 20, 2025 
October 23, 2025 

LEADS Summer Short Course 
Board Advance 
Administrators’ Advance 
Board MeeCng 
Directors’ MeeCng 
MeeCng with Southland Bussing 
Business Administrators’ MeeCng 
Board MeeCng 
InnovaCon Fun Fun Run 
Directors’ MeeCng – Saskatoon  
PEPIT MeeCng – Saskatoon  
MeeCng with Cupe President 
MeeCng with CUPE Preseident 
Administrators’ Council 
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TO: Board of Trustees  
FROM: Lisa Palmarin, Superintendent of Business 
 
SUBJECT:  Superintendent of Business Report 
INTENT: InformaƟon 

AdministraƟve Procedures - UPDATE 

Revisions 

The following AdministraƟve  Procedures have been revised and updated to reflect 
current best pracƟces in school division business processes: 
1.03 RemuneraƟon and Expenses 
7.01 AccounƟng Guidelines 
7.04 Insurance 
7.05 Payments 

AddiƟons 
The following AdministraƟve Procedures are newly developed, addressing areas 
where no formal procedures previously existed. They have been established to 
formalize best pracƟces and ensure consistency in school division business 
operaƟons: 
7.06 Purchasing and Procurement 
7.09 Accumulated Surplus from OperaƟons 
7.10 Employee Reimbursements 
7.11 PeƩy Cash 
7.12 Purchase Cards 

Removal 

AdministraƟve Procedure 7.07 Fund AccounƟng has been rescinded as it no longer 
applies to the school division’s Public Sector Account Standards (PSAS) framework. 

Pre-K-12 EducaƟon Funding: Rural Divisions 

Brenda and I met with Ministry of EducaƟon officials to review the provincial 
funding model and its impact on Living Sky School Division. Please refer to the 
aƩached report for further informaƟon. 

InnovaƟon Fund AdministraƟon 

EffecƟve December 1, 2025, Living Sky School Division will withdraw Living Sky 
InnovaƟon Fund assets from the BaƩlefords and District Community FoundaƟon

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon Regular MeeƟng 
Date: October 29, 2025 
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 (BDCF). When the fund was originally established, we were advised that the Division could not 
manage these funds within its books and records. We have since confirmed that, as a registered 
charity, there is no barrier to the school division managing the fund internally. 

The current arrangement with BDCF involves an annual administraƟve fee that is not financially 
sustainable, and the process of transferring funds back and forth each year has become increasingly 
Ɵme-consuming and complex. Following consultaƟon led by ExecuƟve Assistant Christeena Fisher 
with a cross-funcƟonal internal team, it was determined that bringing the fund back under 
divisional administraƟon is the most efficient and responsible course of acƟon. 

The Living Sky InnovaƟon Fund will conƟnue to support creaƟve and forward-looking iniƟaƟves that 
provide meaningful opportuniƟes for students—both now and in the future. 
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TO:   Board of Trustees  

FROM:  Lisa Palmarin, Superintendent of Business 

SUBJECT:  Pre-K – 12 EducaƟon Funding: Rural Divisions 

DATE:  October 29, 2025 

INTENT: InformaƟon 

 

Overview 

The Ministry of EducaƟon provides operaƟng funding to all Saskatchewan school divisions 
through the Prekindergarten to Grade 12 EducaƟon Funding DistribuƟon Model. The funding 
model determines how the total provincial educaƟon allocaƟon is distributed among school 
divisions; it does not determine how much money is available overall. 

Each year, the total amount of funding—the “size of the pie”—is set through the Government’s 
budget process. The model’s purpose is to divide that funding equitably and sustainably among 
school divisions, recognizing the differences in geography, enrolment, and student needs across 
the province. 

From the Ministry’s perspecƟve, the model is funcƟoning as intended. It conƟnues to ensure 
that all Saskatchewan students, regardless of where they live, have access to a high-quality 
educaƟon. The formulas used are consistent, transparent, and designed to reflect the real costs 
of educaƟon delivery in both urban and rural seƫngs. Any proposed change to the model would 
not increase the overall funding—it would simply redistribute exisƟng dollars differently among 
divisions. 

Equity for Rural and Northern School Divisions 

The model recognizes that rural and northern divisions face higher per-student costs because of 
factors such as smaller schools, dispersed populaƟons, and longer travel distances. Several key 
components directly account for these realiƟes: 

 Dispersion and Distance: 
o AddiƟonal funding is provided to cover the costs of governance, administraƟon, 

and support services that require significant travel. TransportaƟon funding in 
rural areas is based primarily on actual kilometres travelled, ensuring that the 
higher costs of long rural bus routes are acknowledged. 
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 School Size: 
o Smaller schools receive higher per-student funding through a sliding-scale 

approach within the base instrucƟon component. This recognizes that small 
schools cannot achieve the same staffing efficiencies as larger urban schools. 

o Average per-student allocaƟons: 
 Rural divisions: approx. $14,400 
 Living Sky SD: approx. $15,300 
 Urban (Regina/Saskatoon): approx. $11,000 

 Small Schools of Necessity and HuƩerian schools  
o receive addiƟonal adjustments when closure or consolidaƟon is not viable due to 

remoteness or low enrolment. 
 Socio-Economic and Demographic Factors: 

o Roughly 40 percent of the Supports for Learning (SFL) component—about $125 
million—is distributed based on socio-economic indicators such as low income, 
transiency, lone-parent households, foster care, refugee status, and language 
diversity. These measures ensure that students who face addiƟonal barriers 
receive the supports they need to achieve equitable outcomes. 

 Northern Adjustments: 
o Northern divisions (Northern Lights, Creighton, and Ile-à-la-Crosse) receive a 

further 33–37 percent increase across several components to recognize higher 
operaƟng and maintenance costs and unique service delivery challenges. 

o Together, these adjustments ensure that rural and northern divisions are 
appropriately recognized within the funding structure. 

Findings from the 2017 Funding Model Review 

The most comprehensive review of the funding model, led by Dan Perrins and completed in 
2017, concluded that the model “works as intended.” It found that: 

o The formulas provide equitable allocaƟon across divisions while maintaining flexibility 
for local boards. 

o Adjustments made since implementaƟon in 2012 have improved fairness, resulƟng in an 
$8.7 million redistribuƟon among divisions (approximately 0.5 percent of total funding). 

o The Ministry should conƟnue to maintain an ongoing review process to refine specific 
components without undermining overall stability. 

Since that Ɵme, the Ministry has conƟnued to make incremental improvements through 
consultaƟon with the OperaƟng Grant Advisory CommiƩee and sector partners. 
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Ministry PosiƟon 

From the Ministry’s standpoint, the funding distribuƟon model conƟnues to achieve its purpose: 

o Equity, not equality: Rural, northern, and urban divisions have different cost pressures, 
and the model adjusts for those systemaƟcally. 

o UncondiƟonality: Most funding remains flexible, allowing school divisions to allocate 
resources according to local prioriƟes. 

o Sustainability: The model provides predictability and transparency, enabling long-term 
planning. 

o Shared responsibility: The Government sets the total funding amount; the model simply 
divides it fairly among divisions. 

Therefore, changes to formulas or weighƟng factors would not add new funding—they would 
only alter how the exisƟng pie is shared. The Ministry’s priority remains to preserve the model’s 
integrity, ensuring that it conƟnues to distribute funds fairly while supporƟng the province’s 
fiscal sustainability. 

Next Steps 

To maintain accountability and ensure alignment with student needs and fiscal realiƟes, the 
following steps are underway for 2025–26: 

1. Supports for Learning Funding Analysis 

o A comprehensive review will be conducted comparing Supports for Learning (SFL) 
funding allocaƟon with actual expenditures across the school division. 

o The goal is to assess how the current funding aligns with the Living Sky’s costs in 
supporƟng vulnerable students. 

2. Expenditure Review and Control Measures 

o We are conƟnuing to review current expenditures and Ɵghten financial controls to 
ensure spending reflects established prioriƟes and remains within available resources. 

o This includes closer monitoring of discreƟonary spending, supply budgets, and program 
costs. 

3. TransportaƟon Efficiency Review 

o We have undertaken an internal review of transportaƟon operaƟons. 
o This includes examining current bus routes, student eligibility, funded, vs unfunded 

riders, and total operaƟng costs to idenƟfy potenƟal efficiencies and cost savings. 
o The goal is to ensure transportaƟon resources are used efficiently while maintaining safe 

and reliable service for students. 
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BOARD CHAIR COMMITMENTS FOR SEPTEMBER, 2025 

 

September 2   - Governance in the Headlines #Target #OffTarget – Webinar 

September 3   - Board Agenda Planning MeeƟng 

September 4   - Indigenous ConsƟtuency MeeƟng 

September 9   - Making a Statement:  3 CriƟcal Indicators in Your Financial Statements – Webinar 

September 9   - Unity Public School SCC MeeƟng 

September 10 – Board MeeƟng 

September 11 – Board Engagement MeeƟng with North West School Division in Meadow Lake 

September 15 – Unity Comprehensive High School SCC MeeƟng 

September 16 – The Governance SoluƟons Podcast with David Brown 

September 17 – SSBA ExecuƟve MeeƟng in Regina 

September 17 – SSBA Board Development MeeƟng in Regina 

September 18 – Public SecƟon MeeƟng  

September 18 – SSBA ExecuƟve MeeƟng in Regina 

September 18 – Board Chairs Council MeeƟng in Regina 

September 19 – Board Agenda Planning MeeƟng 

September 22 – Audit CommiƩee MeeƟng in North BaƩleford 

September 22 – Cut Knife Community School SCC MeeƟng 

September 23 – CUPE NegoƟaƟons in North BaƩleford 

September 23 – Ascending Order:  The Five Tiers of Wisdom Mountain 

September 24 – CUPE NegoƟaƟons in North BaƩleford 

September 24 – Board MeeƟng 

September 25 – Sakewew Board MeeƟng in North BaƩleford 

September 29 – SSBA ExecuƟve HR CommiƩee MeeƟng 

September 30 – Governance in the Headlines #NorthVolt - Webinar 
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509 Pioneer Avenue North Battleford, Saskatchewan S9A 4A5 

Telephone: 306-937-7702 Fax: 306-937-7721 Email: reception@lskysd.ca  

 

 

Chief & Council 
Witchekan Lake First Nation 
PO Box 879 
Spiritwood, SK   S0J 2M0 
 
20-Oct-2025 
 
tânisi Chief and Council, 
 
From the Living Sky School Division Board of Education, we wish to congratulate Raymon Harris on his 
re-election as chief.  We also wish to congratulate Kevin Scott, Viola Thomas, and Mark Tipewan on their 
re-election as councillors, and welcome Colin Fineday on his election. This is a significant responsibility, 
and we commend you on your commitment to serving your Nation with vision, strength and dedication.  
We recognize and respect the important role you play in shaping the future of Witchekan Lake.  As a 
school board committed to the success and well-being of all learners in our region, we look forward to 
walking this path in partnership with you.  Together, we can ensure that the educational experiences of 
all our youth reflect their unique identities, histories and aspirations.   
 
We know that building a stronger relationship is key to creating a deeper understanding of one 
another’s goals, values and hopes for the future.  By working together with open dialogue and mutual 
respect, we can better align efforts to support students in meaningful and culturally responsive ways.  
This is especially true for our relationship with Witchekan Lake that is supported by the ISSI partnership.  
We want to take the time to truly listen and learn from one another to strengthen the foundations for 
student success and community empowerment. 
 
Once again, congratulations to each of you.  We look forward to the work ahead and the continued 
growth of our relationship in service of the children and families we are all here to support. We wish you 
all the best in your term of leadership. 
 

Respectfully, 

 

 

Ronna Pethick 
Board Chair 
Living Sky School Division 
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CONTINUOUS AGENDA 2025-2026 

 
Strategic Priorities 

  
Strategic Mandate: to enhance student learning, well-being, transitions and equity 

 

Strategic Priority Outcome Areas         Reporting Periods 

Students (Stakeholders) 
Responsive Programming for Emerging Needs 
Affirming Environments 

Plan Overview – SEP 24  
 
Four Updates: 
• Update #1 – DEC 10 
• Update #2 – MAR 25 
• Update #3 – JUN 17 

Internal Processes 
Deepen Redesign 
Reconciliation in Processes 

Staff Capacity 
(Learning & Growth) 

Staff Development 
Staff Well-being 
Reconciliation 

Finances Strategic Budgeting 
Optimal Staffing 

 

Business as Usual (BAU) Reports 
• In addition to strategic work, BAU reports will be presented as listed here: 

o PR/Advancement BAU – Nov & Mar 
o Transportation BAU – Oct & Mar 
o Information Technology BAU – Oct & Feb 
o Facilities BAU – Jan & May 
o Accounting/Payroll BAU – Nov & Jun 
o Procurement – Dec & Jun 
o Service Leads – included in strategic plan reporting 
o Superintendent of Business BAU – every meeting 
o Superintendent BAU – as required 

• Director’s Reports 
o Presented at each meeting 
 Local and provincial updates 
 Log of school visits/meetings 

• Data Reports 
o Presented with strategic updates 

 
• School Visits – TBD 

o Three scheduled visits 
 

• Board Working Sessions – TBD 
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September Board Notes: 
SEP 17 – SSBA Executive Meeting 
SEP 18 – SSBA Board Chair Council – 1:00 – 4:00 (Regina) 
SEP 18 – Public Section Executive (Board) – 9:00 to 10:30 (Zoom) 
 

SEP 10/25 SSBA Board Engagement 
 
 
 

SEP 24/25 

 
Strategic Plan Overview (Actions, Outcomes and Metrics) 
 
Extra-Curricular Committee and Maymont Joint-Use Facility Update 

Brenda Vickers, Director  
 
Mary Linnell, Trustee 

October Board Notes: 
OCT 16 and 17 – SSBA Executive Meeting 

 OCT 20 – Board Chair Council – 8:30 to 9:30 (Virtual?) 
 

OCT 29/25 

 
Heritage Christian & Meadow Lake Christian Board & Admin 
 
Human Resources (HR) BAU (Fall Staffing and Enrolments) 
 
 
Information Technology (IT) BAU 
 
Transportation BAU 
 

 
 
 
Aaron Melnyk, HR Administrator 
Rae McLenaghan, HR Administrator 
 
Ryan Kobelsky, IT Specialist 
 
Karen Weber, Transportation Specialist 

November Board Notes: 
NOV 16 – Board Chair Council (Regina Delta) 
NOV 16, 17 & 18 – Fall General Assembly (Regina Delta) 
NOV 16 or 17 – Public Section Annual Meeting (Regina Delta) 

 

NOV 12/25 

 
Organizational Meeting (review and sign Code of Conduct) 
 
Superintendents BAU (School Goals/SLIP Approval) 

 
 
 
Superintendents of Learning 

NOV 26/25 
(virtual meeting) 

 
Year End Financial Statements – BAU  

Annual Report – BAU 
 
 
PR/Advancement BAU 
 
Accounting/Payroll BAU 
 

 
Lisa Palmarin, Superintendent of Business 
 
Senior Leadership Team 
Kelsie Valliere, PR/Advancement Specialist  
 
Kelsie Valliere, PR/Advancement Specialist 
 
Kristy Gray, Accounting/Payroll Specialist 

December Board Notes: 
DEC 4 and 5 – SSBA Executive Meeting (Location TBD) 
 

DEC 10/25 

 
Strategic Update #1 (Data) 
 
Procurement BAU 
 

 
Senior Leadership Team 
 
Dan Coe, Procurement Administrator 
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January Board Notes: 
JAN ? – SSBA Executive Meeting 
JAN ? – SSBA School for New Trustee Academy (location?) 
 

JAN 28/26 
(virtual meeting) 

 
Superintendents BAU (Supervision/Curriculum Update) 
 
Catholic Advisory Committee Update 
 
 
Facilities BAU 
 

 
Superintendents of Learning 
 
Glen Leask, Trustee 
Kelly Schneider, Trustee 
 
Wilma Peek, Facilities Specialist 

 
February Board Notes: 
FEB 12 – Public Section Executive Meeting (Board Chairs & Directors) – 1:00 – 2:30 (Zoom) 
 

 
FEB 25/26 

(virtual meeting) 
 

 
 
Information Technology (IT) BAU 

 
 
Ryan Kobelsky, IT Specialist 

March Board Notes: 
MAR ? – SSBAExecutive Meeting 
MAR 9 to 11 – LEADS APC (Regina) 
 

MAR 25/26 

 
Strategic Update #2 (Data) 
 
School Year Calendar Approval 
 
Hutterian Committee Update 
 
 
 
Heat Map Presentation 
 
Transportation BAU 
 
PR/Advancement BAU 
 

 
Senior Leadership Team 
 
Ruth Weber, Superintendent of Learning 
 
Ronna Pethick, Trustee 
Nicole Kobelsky, Trustee 
Bailey Kemery, Trustee 
 
SLT and Specialists 
 
Karen Weber, Transportation Specialist 
 
Kelsie Valliere, PR/Advancement Specialist 

MAR 31/26 
Tuesday 

(virtual meeting) 

 
 
After Budget Work Session 

 
 
Lisa Palmarin, Superintendent of Business 

 
April Board Notes: 
APR ?? – SSBA Executive Meeting 
APR ?? – SSBA Board Chairs Council 
APR ?? – 2025 SSBA Spring Assembly (Saskatoon Sheraton) 
Apr 3 to 10 – Easter Break 
APR 16 or 17 – Public Section Executive Meeting (Saskatoon Sheraton) 
APR 22 to 24 – SASBO (Regina) 
 

APR 29/26 

 
LOC Joint Board Meeting (our turn to host) 
 
Budget Process Presentation 

 
 
 
Brenda Vickers, Director 
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May Board Notes: 
MAY ?? – SSBA Executive Meeting 
MAY ?? – SSBA Board Chair Council – 8:30 to 9:30 (virtual)  

 

MAY 27/26 

 
Budget  
 
 
Associated School Committee Update 
 
 
Facilities BAU 
 
Human Resources (HR) BAU 

 
Brenda Vickers, Director 
Lisa Palmarin, Superintendent of Business 

 
  Glen Leask, Trustee 
  Kelly Schneider, Trustee 
 
  Wilma Peek, Facilities Specialist 
 

Aaron Melnyk, HR Administrator 
Rae McLenaghan, HR Administrator 

 
 
June Board Notes: 
JUN 4 and 5 – Public Section General Meeting and PD (Location TBD) 

 

JUN 17/26 

 
Strategic Update #3 (Data) 
 
Accounting/Payroll BAU 
 
Procurement BAU 

 
Senior Leadership Team 
 
Kristy Gray, Accounting/Payroll Specialist 
 
Dan Coe, Procurement Administrator 
 

AUG/SEPT 2026 

 
Board Advance 

• Governance/Director Review 
• Professional Learning 
• Policy Review 

 
Board/Senior Leadership Team 
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