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STRATEGIC PLAN
2023-2030

1. STUDENTS (STAKEHOLDERS)
Outcomes:
1.1.Responsive Programming for Emerging Needs
1.2. Affirming Environments

2. INTERNAL PROCESSES
Outcomes:
2.1 Deepened Redesign
2.2 Reconciliation in Processes

3. STAFF CAPACITY (LEARNING & GROWTH)
Outcomes:
3.1 Staff Development
3.2 Staff Well-being
3.3 Staff Development for Reconciliation

4. FINANCES
Outcomes:
4.1 Strategic Budgeting
4.2 Optimal Staffing




