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The Board will establish a schedule and methods for monitoring its policies on a regular and systematic basis. It
may also monitor any policy whenever it perceives a need.

The Board is to monitor achievement or compliance only against policy and previously set criteria.

Regulations

1. Schedule for Monitoring
a) Prior to May 15 in each year the Board is to establish a monitoring schedule for the ensuing one year
period of August 1 to July 31. The monitoring schedule is to form part of the Board’s continuous agenda.
b) The Board will monitor its policies using reports provided by the director or designate, external sources
such as auditors, or direct inspection by the Board.
c) The schedule for monitoring is outlined below as an attachment to Policy 2070.

2. Governance Performance

a) The Board is to examine good governance practices annually.

b) The Board is to monitor and evaluate the director’s and its own governance performance by determining
the extent to which achievement has been attained in terms of its Foundations and Direction and
Expectations and Operations policies.

c) This will take place formally in the third year of a mandate, while less formal reviews shall occur in all
other years.

d) The process is to involve all Board members and the Director of Education.

e) The Board is to assess itself as a whole.

3. Engaging a Facilitator
a) Generally the assessment sessions are to be conducted by the Board and Director.
b) Provision is to be made for engaging a facilitator to conduct sessions when the Board perceives a need
or benefit which has been defined clearly by the Board.

4. Documentation
a) As needed, the Board shall submit documentation as requested by the Ministry.



