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Land Acknowledgement 

In the spirit of truth and reconciliaƟon, we acknowledge, with graƟtude and respect, that the 
land on which we gather is situated within Treaty Six and Treaty Four territories, tradiƟonal 
homelands of the Nehiyawak, Nakawe, Dene, Nakota, Dakota, Lakota and homeland of the MéƟs 
NaƟon. We recognize that we must learn about the rich history of this land to beƩer understand 
our role as residents, neighbours, partners and stewards.   

As a board and leadership team, we acknowledge the roles we play in making truth and 
reconciliaƟon a priority and commit to deepening our understandings, so that we can support 
the journey toward building a more just and inclusive community, province and country. We are 
all treaty people.  

Values 
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Note: MC motion carried 

Present 
Trustees: Pethick, Connor, Gartner, Kemery, Leask, Linnell, Kobelsky, Omelchenko, 
Schneider & Weber.  
Also in attendance were: Director of Education, Brenda Vickers. 

A 

Call to Order Chair Pethick called the meeting to order at 5:42 p.m. 

Declaration of 
Conflict of Interest 

None declared. 

B Agenda MC Trustee Omelchenko moved the agenda to be
approved as presented. 142-05/27/2026

C Minutes MC 
Trustee Leask moved the Board of Education to 
approve the Regular Meeting Minutes of April 29, 
2026. 

143-05/27/2026

D 

Business 
Arising/Unfinished 
Business from 
Previous Meeting 

Nothing to report. 

E 
Presentations & 
Delegations 

Nothing to report. 

F Business As Usual MC 

Trustee Gartner moved the Board of Education to 
receive and file the Facilities BAU as presented by 
Wilma Peek, Facilities Specialist and the HR BAU as 
presented by Aaron Melnyk and Rae Hoflin, HR 
Administrators. 

144-05/27/2026

G Action Items 
G.1 Accounts

MC Trustee Connor moved the Board of Education to
approve the payment of accounts as presented. 145-05/27/2026

G.2 Approval of 3-Year Preventative Maintenance and Renewal Plan (PMR)
Trustee Schneider moved the Board of Education to 
approve the Preventative Maintenance and Renewal 
(PMR) Plan for the 2027-2028, 2028-2029 and the 
2029-2030 school years as presented. 

146-05/27/2026

H 
Administrative 
Reports 

MC 
Trustee Kobelsky moved the Board of Education to 
receive and file the administration report as 
presented by Brenda Vickers, Director. 

147-05/27/2026

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF EDUCATION 

Living Sky School Division No. 202 
On 

Wednesday, May 27, 2026 
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I Information Items MC 

Trustee Schneider moved the Board of Education to 
receive and file the following information items as 
presented: 
- Continuous Agenda, and
- April 30th enrolments.

148-05/27/2026

J In-Camera 

MC Trustee Weber moved the Board to the in-camera
session. 149-05/27/2026

MC Trustee Kemery moved the Board to rise and report 
from the on-camera session. 150-05/27/2026

K 
Items Arising from 
In-Camera 

J.1 Confidential HR Staffing Report

MC 
Trustee Pethick moved the Board of Education to 
receive and file the Human Resources Confidential 
Staffing Report as presented. 

151-05/27/2026

J.2 Explore the Resizing of Cando Community School

MC 

Trustee Omelchenko moved the Board of Education to 
direct the administration to commence the 
engagement of a qualified consultant to undertake a 
comprehensive assessment of Cando Community 
School, including a full evaluation of all building 
components, from the exterior envelope to interior 
systems and finishes. Further, the information will be 
used to develop right sizing and renovation concepts, 
enabling a minor capital project application to be 
submitted. 

152-05/27/2026

J.2 HR Update

MC 

Trustee Leask moved the Board approve the 
recommendation of the Director of Education to 
terminate the contract of a teacher, effective June 30, 
2026 pursuant to the Education Act, 1995. 

153-05/27/2026

L Advocacy Nothing to report at this time. 

M Adjournment MC Trustee Gartner moved the Board to adjourn the 
regular meeting of May 27, 2026 at 7:41 p.m. 154-05/27/2026

Ronna Pethick  Lisa Palmarin 
CHAIRMAN OF THE BOARD SUPERINTENDENT OF BUSINESS 
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TO: Board of Trustees  
FROM: Kristy Gray, AccounƟng/Payroll Specialist 

SUBJECT: AccounƟng and Payroll BAU Report 
INTENT: InformaƟon 

PowerSchool Atrieve ImplementaƟon 

The division successfully implemented the PowerSchool Atrieve ERP system in 
accordance with the planned schedule earlier this year. The Finance module went 
live on February 2, followed by Human Resources on February 23, and Payroll on 
May 11. 

Finance Module 

The Finance module has been operaƟonal since February 2. Significant pre-
implementaƟon work was required to align the general ledger structure with 
Atrieve, as it differs from the previous Navision system. Since go-live we have been 
working with Principals and Secretaries to support school-level understanding and 
adopƟon of the new structure; this training will conƟnue into the next fiscal year. 

Following go-live, staff worked through a number of transiƟon challenges associated 
with the new system. With addiƟonal training and support from PowerSchool, day-
to-day operaƟons have stabilized. Further training is planned for the report writer 
funcƟonality to support the development of ministry-compliant reporƟng. 

In May, the Fixed Assets module was also successfully implemented and is now in 
use, further enhancing financial tracking and reporƟng capabiliƟes within the 
system. 

Human Resources Module 

The Human Resources module went live on February 23. The HR team is currently 
implemenƟng the staffing noƟficaƟons module, which will automate the flow of 
informaƟon between HR and Payroll and eliminate exisƟng manual processes.  

The team is also working on implemenƟng eDocs, which will enable employees to 
complete forms within Atrieve. These forms will be automaƟcally aƩached to 
employee records and routed through configured workflows to the appropriate 
individuals or departments for review and approval. This will include onboarding 

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon Regular MeeƟng 
BAU Number F.1 
Date: June 17, 2026 
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documentaƟon, such as payroll packages, helping to streamline hiring and administraƟve 
processes. 

Payroll Module 

The Payroll module went live on May 11. Prior to implementaƟon, six weeks of parallel tesƟng 
were conducted using Atrieve while conƟnuing to operate in Navision. This approach ensured 
data accuracy at go-live and provided staff with valuable hands-on experience. 

All payroll processing has been successfully completed in Atrieve beginning with the May 15 pay 
cycle. Employees are now accessing current pay statements through the Atrieve portal. Access 
to the legacy web portal for historical pay statements remains available but is planned for 
disconƟnuaƟon in the fall. 

Remaining Modules 

While the core modules are now operaƟonal, several addiƟonal components are in progress: 

 Absence and Dispatch Modules: ConfiguraƟon is underway, with a planned go-live in October.
These modules will replace Frontline Absence Management and integrate absence tracking
and dispatch directly within Atrieve, reducing manual processes for HR and Payroll.

 Purchase Card Web: ImplementaƟon is planned for the fall. This funcƟonality will allow
transacƟons to be coded and approved directly within Atrieve, eliminaƟng the need for
separate access to the BMO system.

 Employee Expense Web: The rollout is planned for the fall. The funcƟonality will allow
employees to create and submit expense claims directly through Atrieve. Claims will follow an
established approval workflow before being routed to Accounts Payable for final review and
processing. Approved claims will then be integrated into Atrieve, minimizing the need for
manual data entry.

BMO 

BMO Purchase Cards have been uƟlized division-wide since 2020. Currently, 168 purchase cards 
are issued to employees within the division. LSKYSD receives an annual rebate based on the 
total expenditure on these cards, with a rebate rate of 1.2%. Below are the total rebates 
received in the past 5 years: 

Term
Rebate 
Amount

Date 
Received

February 2021 to January 2022 $36,139.26 14-Mar-22
February 2022 to January 2023 $33,803.97 13-Mar-23
February 2023 to January 2024 $25,505.48 18-Mar-24
February 2024 to January 2025 $33,300.32 20-Mar-25
February 2025 to January 2026 $28,206.92 23-Mar-26
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TO: Board of Trustees  
FROM: Dan Coe, Procurement Administrator 

SUBJECT: Procurement BAU Report 
INTENT: InformaƟon 

Background: 

Having implemented the procurement procedure last year, most notably including the 
spend thresholds, the focus has been on embedding these processes across the 
organizaƟon. 

 Providing staff with details on preferred suppliers for frequent small spends
 CollecƟng an audit trail including quotes received and jusƟficaƟon of selecƟon

made for spends of $10k - $75k via the three-quote template
 Managing the procurement process including public RFPs (requests for proposal)

as required by the trade agreements for spends over $75k

As such many of the projects that have been assisted by Procurement, you will already 
be aware of as TransportaƟon, IT, HR & Facility projects. Most notably the outsourcing 
of student transportaƟon to Southland. 

Completed Projects: 

Rural TransportaƟon, three contracts executed to cover the operaƟon of student 
transportaƟon, lease of the bus garage and terms of sale. All agreements are now live 
with the division having secured the full quoted value for the fleet ($4.89m, following 
inspecƟons) and 80% of provisional inventory parts value ($169k, following inventory 
count). Sale of remaining 30 buses is ongoing, projected to raise an addiƟonal $92k, 
has raised $63k from first 10 buses ($45k above expectaƟon). Early indicaƟons show 
that fuel spend via Southland will be 10% - 15% lower than our exisƟng agreements. 

Classroom Inventory, a casual inventory assistant was hired between Feb and May to 
record details of all chairs, desks and blinds across the division. Data, including photos, 
is now stored within our database soŌware and is to be used to jusƟfy funding 
decisions with a view to ensuring minimum standards are met at all schools. The 
inventory recording is a process that we plan to repeat on an annual basis.  

Classroom Furniture Order, procurement was granted a central fund of $50k to help 
ensure minimum standards for student’s primary workstaƟons across the Division.  

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon Regular MeeƟng 
BAU Number: F.2 
Date: June 17, 2026 
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With the assistance of our OTs a minimum standard furniture list was produced and discounts 
secured with our supplier on the basis of an order in excess of $50k. Schools were invited to apply 
for use of the fund and data from the classroom inventory was used to jusƟfy the fund allocaƟon. 
Schools were also offered the opportunity to purchase discounted items with their own funds. All 
items will be delivered prior to end of August and therefore be pulled from the current year 
budget. Based on the needs highlighted and success of this process the central fund has already 
been increased to $100k for next year. 

Ongoing Projects: 

Spiritwood Roof and Envelope Replacement Consultancy, seeking an architectural/engineering 
consultancy to manage the construcƟon project on our behalf. Open to the potenƟal of 
appoinƟng a preferred contractor for future projects over the next 3-5 years.  

Preferred-Supplier List, remains a work in progress. IntenƟon to share document over the 
summer idenƟfying preferred suppliers parƟcularly for smaller but regular spending. Where 
possible contracts will be put in place to secure preferred pricing but may not always be the case. 
In some cases, simply pooling spend with a single supplier without formalizing the relaƟonship is 
a step forward as it will allow us to quanƟfy the spend which could lead to further discounts in 
future. Contracts already in place for janitorial supplies and playground equipment, discussions 
ongoing regarding staƟonery and classroom furniture. 

Office Supplies, close to an agreement to make Hamster our primary office (and craŌ) supplies 
provider. Delivering c.$20k saving per year vs current spending habits via a mixture of Amazon, 
Staples and beePLUS.  

Staff Laptop Replacement, requirement to replace 225 staff laptops. Will also aƩempt to secure 
pricing for Chromebooks and tablets required for next summer however constraints in the IT 
device market caused by boom in AI data centers means it is unlikely suppliers will hold their 
pricing for this long.  

Driver Ed, seeking a replacement provider for Cando, Maymont and Hafford having agreed to 
mutually terminate agreement with previous provider as unable to meet our requirements. An 
RFP resulted in no new proposals however currently waiƟng on a previous provider to recerƟfy 
in order to take on this agreement. All other schools contracted to end of 2027/28 school year.  
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TO: Board of Trustees  
FROM: Lisa Palmarin, Superintendent of Business 

SUBJECT: Payment of Accounts 

BACKGROUND: 

Accounts as listed in the June 17 Board Package: 

Date Item Total 
May 25, 2026 Net Total 841,369.42 
June 10, 2026 Net Total 3,083,466.91 

$3,924,836.33 

RECOMMENDATION: 

That the Board of EducaƟon approve the payment of accounts as presented. 

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon AcƟon Item 
AcƟon Number: G.1 
Date: June 17, 2026 
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TO: Board of Trustees  
FROM: Lisa Palmarin, Superintendent of Business 

SUBJECT: 2026-2027 DraŌ Budget 

RECOMMENDATION: 

That the Board of EducaƟon of the Living Sky School Division No. 202 approves the 
2026-2027 Budget as presented, including minor changes made aŌer the Ministry of 
EducaƟon’s review and approval. 

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon AcƟon Item 
AcƟon Number: G.2 
Date: June 17, 2026 
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School Division Profile 
Living Sky School Division is situated in northwest central Saskatchewan and is proudly located in Treaty 
6 Territory. It encompasses a wide geographic area including the Battlefords, many communities, villages, 
First Nation communities and Hutterite colonies.

The division currently operates 29 schools across 
19 communities, serving approximately 5,400 
students from Prekindergarten to Grade 12, 
including elementary, high school, and Hutterian 
colony schools. This diverse network of schools 
supports a wide range of programming that meets 
Saskatchewan’s core curriculum while responding 
to the unique needs of each community. 

In fall 2026, the division will open an additional 
Hutterian colony school, bringing the total number 
of schools to 30. This expansion reflects the 
continued commitment to providing accessible, 
community-based education across the division’s 
rural and urban areas. 

Vision, Mission & Values 

Vision: 
Growth Without Limits, Learning For All 

Mission: 

Shaping Our Future Through Thoughtful Schools 

Thoughtful schools are schools where students and staff focus on: 

• Committing to academic learning
• Learning to respect people and property
• Learning to become full contributing members of society
• Celebrating success

Values: 

Genuine Relationships Belonging Integrity Innovation Well-Being 

Page 15



2 

Executive Summary 
In developing the 2026-27 Operating Budget, senior leaders and school leaders were guided by the 
Provincial Education Plan, the Division’s Strategic Priorities, and individual school plans. This budget 
reflects our ongoing commitment to providing high-quality education while aligning with our Mission — 
Shaping Our Future Through Thoughtful Schools — and our Vision — Growth Without Limits, Learning 
For All. 

Funding for 2026-27 provides increased stability and flexibility as we continue to support student 
learning, student well-being, and the staff make that work possible each day. While we remain mindful 
of long-term sustainability, this budget allows the division to maintain core services, and make strategic 
investments that support the priorities identified by the Board and our school communities. 

Rooted in our Guiding Values and Beliefs — Genuine Relationships, Belonging, Well-Being, Integrity, and 
Innovation — this budget is both a financial plan and a reflection of our priorities. We continue to 
prioritize student learning, invest in environments where both students and staff can thrive, and uphold 
our belief in collaboration, accountability, and proactive support. 

The 2026-27 Operating Budget is a testament to the division’s commitment to thoughtful stewardship, 
innovative thinking, and an unwavering focus on the success and growth of every learner in Living Sky 
School Division. 

The 2026-27 Operating Budget has been developed within the 2026-27 Funding Manual: 
Prekindergarten to Grade 12 Funding Distribution Model, April 2026, published by the Saskatchewan 
Ministry of Education. Including PMR, funding provided through the Ministry of Education accounts for 
98% of the school division’s operating budget.  

The funding model distributes $2.5 billion across the province, primarily based on projected student 
enrolments, school profiles, and recognized cost drivers such as geography, student needs, and class 
complexity.  This is an increase of $62.2 million or 2.6% more than the 2025-26 actual operating funding 
from the Ministry of education. While most funds are allocated unconditionally, targeted funding 
streams for areas like pre-kindergarten, specialized support classrooms, and classroom supports carry 
specific reporting and operational requirements. This financial framework shapes the decisions and 
priorities embedded throughout our budget plan. 

Funding for 2026-27 is expected to be sufficient to cover projected cost increases including teacher grid 
movement, support staff salary adjustments, benefit costs, insurance, student transportation, plant 
operations and maintenance, and required software licensing including enhanced investments in our 
cybersecurity systems. Although the cash budget shows a deficit for the upcoming fiscal year, it reflects 
planned use of targeted reserves from prior years. Furthermore, proceeds from the sale of the school 
division’s bus fleet will be applied to support the PAA (Practical and Applied Arts) redesign and to 
advance accessibility upgrades across our schools.  
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Strategic Alignment in Budget Planning 

The annual budget process 
begins with a review of the 
Division’s strategic priorities 
to ensure continued 
alignment with the 
Provincial Education Plan, 
the Division Plan, and School 
Plans. This step helps ensure 
that financial decisions 
remain grounded in the 
commitments that guide our 
work, including high-quality 
programming, inclusive and 
supportive learning 
environments, student and 
staff well-being, and 
reconciliation. 

At the same time, the Division’s Enterprise Risk Management (ERM) framework is revisited to identify 
key organizational risks and consider how they may affect operations in the coming year. Integrating ERM 
into budget planning helps ensure that resources are directed to areas where risk mitigation is necessary 
to maintain stability and support long-term system strength. 

Together, this approach supports sound, transparent decision-making and ensures that funding is 
allocated to the areas that will most directly support student learning and overall system resilience. 

2026-27 Operating Budget Highlights 
Funding allocations from the Ministry of Education are determined using projected enrolments for 
September 2026, as submitted by the school division in early January 2026. This funding will be adjusted 
up or down once actual enrolment numbers are confirmed as of September 30, 2026. At that time, 
funding model rates from the Ministry may also be adjusted. 

The government has committed to increasing operating funding for school divisions in Saskatchewan to 
support the Teachers’ Collective Bargaining Agreement, address rising costs related to non-teacher 
salaries, CPP and EI rates, transportation, and inflation, and to implement 50 additional Specialized 
Support Classrooms across the province. Living Sky School Division will receive funding for an additional 
two Specialized Support Classrooms, bringing our total to 4. 
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What this means for Living Sky School Division 
For 2026–27, total estimated revenue is $90,442,547, an increase from $86,917,441 in 2025–26—an 
overall rise of nearly $3.5 million, or 4%. Several key grant areas are projected to grow next year, 
including Supports for Learning (+19.11%), Transportation (+9.62%), Plant Operations and Maintenance 
(+3.05%), and Preventative Maintenance and Renewal (+1.37%). 

The only area showing a decrease is Base Instruction, which reflects the division’s projected decline in 
enrolment for the coming year. Additional detail on this change is provided on page 5. 

Sources of Revenue 
Budget Budget
2026-27 2025-26 Difference %

Grants 76,400,345$    74,600,154$    1,800,191$   2.4%
Tuition and Related Fees 6,860,557        5,714,988        1,145,569      20.0%
SGF 2,125,000        2,125,000        - 0.0%
Complementary Services 2,126,389        2,069,564        56,825            2.7%
External Services 1,651,776        1,507,735        144,041         9.6%
Other Revenue 1,278,450        900,000            378,450         42.1%
Total Revenue 90,442,517$    86,917,441$    3,525,076$   4.1%

Variance

Grants
85%

Tuition and 
Related Fees

8%

SGF
2%

Complementar
y Services

2%

External 
Services

2%

Other 
Revenue

1%
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Enrolment 

Source: Government of Saskatchewan

Battleford Central School Battleford PK-6 298                        320 -22 -7%
Heritage Christian School Battleford K-12 35                             33 2 6%
St. Vital Catholic School Battleford PK-7 212                        214 -2 -1%
Cando Community School Cando K-12 104                        119 -15 -13%
Rosehill Hutterite Colony 
School Cando K-8 20                              -   20 #DIV/0! 
School Cut Knife PK-12 185                        181 4 2%
Hillsvale Colony School Cut Knife K-9 27                             24 3 13%
Hafford Central School Hafford K-12 121                        130 -9 -7%
Kerrobert Composite School Kerrobert K-12 182                        175 7 4%
Leoville Central School Leoville PK-12 135                        137 -2 -1%
Luseland Colony School Luseland K-8 20                              -   20 #DIV/0!
Luseland School Luseland K-12 197                        191 6 3%
Macklin School Macklin PK-12 295                        299 -4 -1%
Maymont Central School Maymont PK-12 130                        133 -3 -2%
Meadow Lake Christian 
Academy Meadow Lake K-12 44                             42 2 5%
Medstead Central School Medstead PK-12 139                        127 12 9%
Bready School North Battleford K-6 268                        280 -12 -4%
Connaught School North Battleford PK-6 174                        167 7 4%  
School North Battleford PK-6 195                        209 -14 -7%y 
School North Battleford 4-6 98                          113 -15 -13%  
Comprehensive High School North Battleford 7-12 1,120                 1,123 -3 -0%
Hartley Clark School Spiritwood K-6 98                             94 4 4%
Spiritwood High School Spiritwood 7-12 223                        234 -11 -5%
Lakeview Colony School Unity K-9 19                             18 1 6%
Newmark Colony School Unity K-8 11                               9 2 22%
Scott Colony School Unity K-8 25                             26 -1 -4%  
School Unity 7-12 308                        318 -10 -3%
Unity Public School Unity PK-6 251                        252 -1 -0%
McLurg High School Wilkie 7-12 117                        114 3 3%
Norman Carter School Wilkie K-6 136                        140 -4 -3%
Subtotal          5,187           5,222 -35 -1%
Home Based K-12 193                        178 15 8%
TOTAL 5,380                 5,400 -20 -0.37%

Variance
% 

Variance School 
 Estimate 
Sept 2026 

 Actual  
Sept 2025 
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Enrolment projections for September 2026 show that 58% of our schools are expected to experience a 
decline next year, with overall school-based enrolment decreasing by 35 students. This decline would 
have been considerably larger if not for the impact of our colony schools, which together are projected 
to add 40 students to the division. Luseland Colony school that opened in spring 2026 was not included 
in the 2025-26 budget projections, so its enrolment represents additional growth beyond what was 
originally planned. Several rural schools continue to see small but steady reductions, while a handful of 
schools—particularly those in or near growth areas—are projected to increase modestly. 

When home-based education is included, the picture shifts slightly. Home-based enrolment is expected 
to rise by 15 students, bringing the division-wide net decline to 20 students overall. This pattern—
declining enrolment in many rural schools, modest growth in a few communities, and increasing interest 
in home-based learning—continues to reflect broader demographic trends across rural Saskatchewan, 
where population shifts and changing family preferences are influencing school-level enrolment year 
over year. 
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Cash Budget 

Budget Budget
Chart of Accounts 2026-27 2025-26 Difference %

REVENUES
1-1-02-000-000 Grants 76,400,345 74,600,154 1,800,191     2%
1-1-03-000-000 Tuition and Related Fees 6,860,557    5,714,988    1,145,569     20%
1-1-04-000-000 School Generated Funds 2,125,000    2,125,000    - 0%
1-1-07-000-000 Complementary Services 2,126,389    2,069,564    56,825           3%
1-1-08-000-000 External Services 1,651,776    1,507,735    144,041         10%

Restructuring -                -                -                  -
1-1-05-000-000 Other Revenue 1,278,450    900,000       378,450         42%

90,442,517 86,917,441 3,525,076     4%

EXPENDITURES
1-2-10-000-000 Governance 499,056       453,399       45,657           10%
1-2-11-000-000 Administration 3,754,426    3,560,590    193,836         5%
1-2-12-000-000 Instruction 59,268,089 58,534,381 733,708         1%
1-2-13-000-000 Plant 11,973,888 12,147,779 (173,891)       -1%
1-2-14-000-000 Transportation 10,433,993 10,028,201 405,792         4%
1-2-15-000-000 Tuition and Related Fees 388,228       360,764       27,464           8%
1-2-16-000-000 School Generated Funds 2,125,000    2,125,000    - 0%
1-2-21-000-000 Complementary Services 2,277,699    1,825,678    452,021         25%
1-2-22-000-000 External Services 1,724,140    1,686,130    38,010           2%

Restructuring -                -                -                  -
1-2-17-000-000 Other Expenses 12,000          10,000          2,000             20%

Total Expenditures 92,456,519 90,731,922 1,724,597     2%
Excess (Deficit) for the year (2,014,002)  (3,814,481)  1,800,479     -47%

Tangible Capital Assets (1):
(-) Purchases 358,000       1,185,000    

Long Term Debt, including capital leases (2):
(-) Repayments of the year 71,624          220,555       
(+) Debt issued during the year -                -                

NON-CASH GAIN/EXPENSES (3):
(+) Amortization expense 1,932,000    2,982,228    
(+) Employee Future Benefits expenses 151,200       149,500       

OTHER CASH REQUIREMENTS:
 (-) Employee Future Benefits expected paym 145,800       131,700       

NET EXCESS (DEFICIT) CASH OF THE YEAR (506,226)      (2,220,008)  

FINAL DEFICIT/EXCESS POSITION WILL BE COVERED BY/ALLOCATED TO:
S.286 /Federal Capital Tuition Reserves -                -                
Unused PMR funding from previous yea -                -                
Designated Assets 506,226       1,669,816    
Unrestricted Surplus 550,192       

REVISED CASH POSITION -                -                

Variance
Description
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Designated Assets and Unrestricted Surplus 

The Division’s accumulated operating position is comprised of designated assets and unrestricted surplus, 
each serving a distinct purpose in supporting financial stability and future planning. 

Designated Assets 
Designated assets are categorized as either externally restricted or internally restricted, reflecting the 
source and level of discretion over the use of funds. 

• Externally Restricted Designated Assets represent funding that must be used for specific
purposes as defined by external parties. These include contractual agreements, Ministry of
Education funding that has not yet been fully expended within the fiscal year, capital grants, and
school-generated funds. Where these funds are not fully spent in the year received, they are
carried forward and remain restricted for their intended purpose.

• Internally Restricted Designated Assets represent operating surpluses from prior years that the
Board has formally set aside for specific future initiatives or priorities. These funds provide
flexibility for the Division to plan for strategic investments while maintaining fiscal discipline.

Unrestricted Surplus 
The unrestricted surplus reflects accumulated operating funds that have not been designated for a 
specific purpose. This balance provides an important financial buffer to manage risks, respond to 
emerging needs, and support overall financial sustainability. 

31-Aug-25 Projected Use 31-Aug-26
Proposed 

Use 31-Aug-27

Designated Assets: Externally Restricted 10,635,128$  $      4,058,248 6,576,880$     $  176,226 6,400,654$    
Designated Assets: Internally Restricted 5,246,019$    330,000$          3,000,000$  7,916,019$    330,000$ 7,586,019$    
Unrestricted Surplus 1,526,445      1,000,000     2,526,445$    -             2,526,445$    
Designated Assets and Unrestricted Surplus 17,407,592$ 4,388,248$      4,000,000$  17,019,344$ 506,226$ -$         16,513,118$ 

Total Operating Expenditures 88,478,202$ 85,819,202$ 93,062,952$ 
Internally Restricted and Unrestricted 
Surplus to Expense Ratio 7.65% 12.17% 10.87%

Projected 
Additions to

Additions 
to
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Financial Outlook 
The Division continues to maintain a healthy accumulated surplus position, with an increase projected 
for the 2025–2026 fiscal year. 

This improvement is driven primarily by: 
• A one-time gain on the sale of the Division’s school bus fleet and parts inventory
• Lower overall expenditures than budgeted, including:

o Lower average teacher costs, as actual staffing included more teachers at earlier grid
positions than originally budgeted

o Timing delays in hiring for new and complexity-related positions in the fall
o The structural budgeting assumption that all positions are filled for the full year beginning

September 1, which typically results in a modest expenditure buffer
o Reduced costs in insurance and utilities

As a result, the unrestricted surplus is projected to increase to approximately $2.5 million by August 31, 2026, 
strengthening the Division’s financial flexibility. 

Ratio and Sustainability 

The combined balance of internally restricted funds and unrestricted surplus represents: 

• 7.65% of operating expenditures in 2024–2025
• 12.17% in 2025–2026
• 10.87% in 2026–2027

These levels indicate a strong and sustainable financial position, providing the Division with capacity to 
manage uncertainty while continuing to invest in priority areas. 

Planned Use of Funds 

Designated funds continue to support key initiatives, including: 

• Externally restricted commitments such as contractual obligations and capital-related funding,
preventative maintenance, and renewal.

• Internally restricted priorities such as:
o PowerSchool implementation
o LINC Teacher Professional Development Fund
o PAA redesign and accessibility initiatives
o Specialized support classroom investments
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Staffing 
In 2026-27, salaries, and benefits—including those for substitute teachers and casual staff—are 
projected to total $62.7million representing approximately 73% of the school division’s budget, excluding 
PMR expenditures and non-cash items such as amortization, employee future benefits, and school-
generated funds. By comparison, the 2025-26 operating budget allocated $64.3 million, or 77.5% of the 
budget, to salaries and benefits. The decrease is primarily attributable to a lower average teacher cost, 
the elimination of bus driver positions (as these services are now contracted through Southland 
Transportation), and a reduction of 3.75 FTE teachers resulting from adjustments to the staffing formula 
and a projected decline in enrolment. 

The Division employs over 800 teachers and support staff. The following outlines the staffing plan and 
FTE summary compared to the 2025–26 budget. It is important to note that staffing remains in progress, 
with ongoing adjustments as hiring, enrolment, and operational needs continue to evolve. 
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Staffing Plan and FTE Summary 

2026-27 2025-26 Change
Teachers

School Administrators 46.00           47.00      (1.00)       
Classroom Complexity 14.00           15.50      (1.50)       
Specialized Classroom 4.50             2.00         2.50         
Classroom Teachers 273.55         277.80    (4.25)       
Pre-K 8.50             7.50         1.00         
Educational Psychologists 3.00             3.50         (0.50)       
Learning Consultants 3.00             3.00         -           
Learning Services Coordinator 1.00             1.00         -           

353.55         357.30    (3.75)       
Support Staff

Facilities - Tradesperson/ Journeyperson             8.00 8.00         -           
Caretaker / Lead Caretaker 40.05        40.05      -           
Facility Operator 1.00          1.00         -           
Cook 1.00          1.00         -           
Educational Assistant 155.00      150.00    5.00         
Educational Assistant - ELIS 7.50          7.50         -           
Educational Assistant - Pre-K 8.25          8.50         (0.25)       
Education Assistant - Specialized Support Classroom 5.00          - 5.00 
Journeyman Cook 1.00          1.00         -           
Kitchen Aid 1.50          1.50         -           
Lead Secretary 1.00          1.00         -           
Library Assistant / Technician 17.65        17.65      -           
Nutritional Coordinator 1.50          1.60         (0.10)       
School Liaison Worker 6.50          6.50         -           
School Secretary 26.00        26.00      -           
Bus Driver - 54.00 (54.00)     
Mechanic - Journeyperson - 2.00 (2.00)       
Mechanic - Tradesperson - 2.00 (2.00)       

280.95         329.30    (48.35)     
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2026-27 2025-26 Change
Out of Scope Support Staff

Accounting Clerk 2.00          2.00         -           
Adminstrative Assistant 3.00          2.00         1.00         
Administrator - Procurement 1.00          1.00         -           
Analyst - IT 6.00          6.00         -           
Coordinator - Facilities 1.00          1.00         -           
Coordinator - Transportation 1.00          - 1.00 
Counsellor 12.20        12.20      - 
Custodian 1.00          1.00         - 
Executive Assistant 1.00          1.00         - 
Mental Health Coordinator 1.00          1.00         - 
Mental Health Promoter 1.00          1.00         - 
Occupational Therapist 3.40          3.00         0.40 
Payroll Officer 2.00          2.00         - 
Project Officer 2.00          2.00         - 
Restorative Action Program Facilitator 1.00          1.00         - 
Service Associate - 1.00 (1.00) 
Specialist - Accounting / Payroll 1.00          1.00         -           
Specialist - Facilities 1.00          1.00         -           
Specialist - PR/Advancement 1.00          1.00         -           
Specialist - IT 1.00          1.00         -           
Specialist - Transportation - 1.00 (1.00)       
Speech Language Pathologist 5.20          4.80         0.40         

47.80           47.00      0.80         
Senior Leadership Team
Director 1.00             1.00         -           
Deputy Director 1.00             1.00         -           
Superintendent of Business 1.00             1.00         -           
Superintendent of Learning 3.00             3.00         -           
Service Lead 3.00             3.00         -           
HR Administrator 2.00             2.00         -           

11.00           11.00      -           

Total Staff FTE 693.30         744.60    (51.30)     
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School Site Budgets 

Salaries and benefits for teachers and 
support staff represent approximately 
90% of a school’s budget. To ensure 
resources are aligned with student and 
school-specific needs, each school 
receives funding based on a variety of 
factors. 

The resource allocation model, 
introduced in  the 2025–26 fiscal year is 
designed to distribute funding equitably 
by considering student enrolment, as well as unique community characteristics. 

Schools will receive dedicated funding for areas such as nutrition programming, substitute teacher 
coverage, and other key operational needs. This approach empowers schools to make decisions at the 
site level—where the needs of students and staff are most directly understood. 

While teacher and school administration costs will be included in each school’s budget, funding for 
Educational Assistants (EAs) will continue to be managed centrally through the Learning Services budget. 

The allocation model will be monitored continuously and adjusted as needed to ensure funding is 
distributed as equitably as possible. 

2026-27 2025-26
Revenue Allocation 44,652,146$         45,070,882$        
School Generated Funds 2,125,000$           2,125,000$          
Total Revenue 46,777,146$         47,195,882$        

Teacher Salaries and Benefits 37,245,063$         37,965,074$        
Support Staff Salaries and Benefits 4,903,409$           4,720,137$          
Services, Contracts, Supplies 2,418,151$           2,295,689$          
Special Events Transportation 86,522$                 89,982$                
School Generated Funds 2,125,000$           2,125,000$          
Total Expenditures 46,778,145$         47,195,882$        
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Allocation of Resources to Schools 
Allocation Intent 

Staffing Staffing allocations for school administration, office support, and 
teachers are determined using a formula that considers student 
enrolment along with various demographic factors that reflect the 
unique needs of each school. 

Substitute Teachers This allocation funds substitute teachers while regular classroom 
teachers are absent due to reasons such as sick leave, medical 
appointments, or other entitlements outlined in the LINC agreement. 
This measure aims to manage and control rising substitute costs by 
increasing transparency and awareness. 

Student Resources The per-student allocation is designed to cover a range of school 
operating costs, including textbooks, instructional resources, 
photocopying, subscriptions, computer supplies and services, furniture, 
equipment, field trip transportation, and general administrative 
expenses. 

High School Credit An additional allocation is provided to address the higher resource costs 
typically incurred at the high school level. 

Grade 12 scholarship High Schools receive an allocation to award a $500 scholarship to a 
grade 12 student. 

Professional Development Schools are allocated $300 per teacher, as per their collective 
agreement. 

Community Factor This allocation helps offset additional costs that a school might incur for 
students of greatest need, for example, school supplies, clothing, field 
trips, nutrition, and parental engagement. 

Indigenous Connections This allocation is designed to support schools in advancing their own 
reconciliation plans with Indigenous communities. Schools can use the 
funding to purchase resources, invite Elders or Knowledge Keepers, and 
implement locally relevant initiatives. This allocation complements, 
rather than replaces, division-level efforts that continue to be funded 
centrally. 

Small School Factor This allocation acknowledges that all schools—regardless of size—face 
many of the same fixed costs. Smaller schools often lack the economies 
of scale to cover these expenses through the standard student resource 
allocation alone. To promote greater equity, a small school factor 
provides additional funding on a sliding scale for schools with 
enrolments less than 150 students.  

Colony School Allocation This allocation acknowledges the limited enrolment in colony schools 
and provides them with an added level of funding to ensure they are 
adequately supported. 

Nutrition Seven schools in the division receive an additional allocation to provide 
nutrition to students most in need. 

Pre-Kindergarten Each pre-kindergarten program receives targeted funding from the 
Ministry of Education. 

International Baccalaureate 
(IB) 

The IB Program is operated at NBCHS. As this is a division-supported 
program, an allocation is given to the school to support the additional 
costs of the program. 
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Nutrition 
Although only $27,000 is provided through provincial funding, Living Sky School 
Division budgets $100,000 annually to support school-based nutrition programs. 
Most of this funding is directed to schools with full-time programs, including 
Connaught, McKitrick, Cando, and North Battleford Comprehensive High School. 
Additional funding allocated to other schools is based on need. 

Demand for school food programs continues to grow across the division. With 
the inclusion of approximately $196,000 in federal funding through the National 
School Food Program, and its anticipated launch in the coming year, the division 
is better positioned to respond to this increasing need in a more equitable and sustainable way. 

Extra-Curricular 
A total of $195,000 has been allocated to support extra-curricular programming across the division’s 
schools—an increase of $125,000 over previous years. This enhanced investment is made possible 
through savings realized from contracting out student transportation services. 

Although this funding covers only part of the cost of a full extra-curricular program, it helps more 
students take part in opportunities that might otherwise be unavailable. The Innovation Fund also 
supports this work through its "Everyone Can Play" initiative, reinforcing the importance of inclusive 
participation. 

Although extra-curricular programming is not part of the division’s core mandate, both research and 
student feedback highlight its strong connection to school engagement and overall student well-being. 

Early Learning 
Early learning remains a key priority for the division. Support is provided through targeted Ministry 
funding for PreK programs and specialized  Early Learning Intensive Supports (ELIS) placements within 
PreK classrooms. In addition, dedicated division staff continue to offer consulting and instructional 
support to strengthen early learning practices. 

In 2026-2027, we will have an Early Years Consultant, who will provide additional support, guidance and 
professional development to teachers and support staff working in the early years. Our Speech Language 
Pathologists also target their support to our students in grades K-3.  Our division continues to focus on 
the development of language, communication and literacy. 

In the 2024–25 school year, the division introduced a Michif PreK classroom at St. Vital Catholic School, 
made possible through generous funding from Métis Nation–Saskatchewan. This culturally responsive 
program strengthens early learning by centering Métis language and identity, and it will continue into 
the 2026-27 school year as part of our ongoing commitment to inclusive and meaningful early childhood 
education. 
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Full-Time Kindergarten 
Beginning in the 2025–26 school year, we expanded full-time kindergarten programming to include both 
Battleford Central School (BCS) and St. Vital Catholic School, and this initiative will continue through the 
2026–27 school year. This decision was guided by two key factors: equity and competition. 

Previously, families in Battleford and North Battleford did not have equal access to full-time 
kindergarten. As a result, some Battleford families sought full-time programming in North Battleford 
schools or within Light of Christ Catholic Schools, where it was already available. This created an 
imbalance, placing Battleford schools at a disadvantage in terms of enrolment and student retention. 

Battleford Central School (BCS) has also been identified as a High Count/High-Rate school for several 
years, reflecting both a large number of kindergarten students and a high proportion of children entering 
school without the foundational skills needed for learning, as measured by the Early Years Evaluation 
(EYE). Most recently, BCS was designated a “vulnerable” school, with over 50% of its kindergarten 
students beginning the year not yet ready to learn. 

In response to these factors, and to promote fairness and stronger early learning outcomes, full-time 
kindergarten was implemented in Battleford and will continue to be offered at both BCS and St. Vital 
Catholic School to ensure consistency and equity across the community. 

Specialized Support Classrooms Model 
Building on the success of the Specialized Support Classroom Model at McKitrick Community School and 
Cut Knife Community School, and the province’s expansion of the model, the division will receive two 
additional SSCM classrooms, brining the total to four specialized support classrooms. The new 
classrooms will be located at Connaught Community School and Lawrence Elementary School. 

The SSCM is designed to provide targeted, short-term support for students exhibiting complex 
behaviours that impact learning environments. Grounded in a whole-school approach, the model 
emphasizes safety, inclusion, flexibility, and strong collaboration with families. It equips staff with tools 
and strategies to help students develop self-regulation skills, manage behaviours, and re-engage in 
learning, all while minimizing disruptions to their education. 

By integrating specially trained staff and additional learning spaces, the SSCM aims to reduce classroom 
disruptions, increase student capacity for self-management, and strengthen teacher confidence and 
skills in managing challenging behaviours. Ultimately, this model supports safer, more inclusive 
classrooms where both teaching and learning can thrive. 

School Generated Funds 
School Generated Funds (SGF) include fees collected for extracurricular activities, along with money 
raised through school-based fundraising efforts and donations. These funds are managed and accounted 
for at the school level, then consolidated into the school division’s overall financial reporting. The SGF 
budget is an estimate informed by actual results from the previous year.  
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Learning Services 
The budget reflects a continued investment in Learning Services staff, whose expertise supports both 
students and educators across the division. This team provides specialized support in inclusive 
education, mental health and wellness, literacy and numeracy, speech and language, cognition, 
behavioural supports, and targeted programming. 

Working collaboratively with school teams, Learning Services staff build capacity through coaching, 
assessment support, and implementation of evidence-based practices. Their work helps ensure students 
with diverse learning needs are supported effectively and equitably. 

This investment strengthens our ability to respond proactively, reduce barriers to learning, and foster 
inclusive environments where all students can fully participate in their education. 

Professional Development, Training, and Onboarding 
To support Strategic Outcome 3.1: Staff Development, $336,500 is allocated to professional learning, 
training, and onboarding. This funding supports speakers, resources, mentorship, and substitute 
coverage, enabling staff to deepen their skills and strengthen instructional practice. 

Investing in high-quality professional learning and onboarding ensures all staff—new and experienced—
are equipped to respond to the increasingly diverse and complex needs of students. Key focus areas 
include curriculum implementation, assessment practices, early learning, literacy instruction, and 
inclusive, trauma-informed approaches. Our work is grounded in fostering engaging play, engaging 
literacies, engaging thinking, and engaging voice for all learners. 

By building staff confidence, capacity, and consistency, this investment directly supports student success. 
Well-prepared and supported staff are better able to create responsive, inclusive learning environments 
where every student can thrive. 

Indigenous Services 
The goal of the Indigenous Services portfolio is to advance the school division’s journey toward 
reconciliation with Indigenous peoples. This work is driven by several imperatives: 

• Legal Imperative: Guided by the federal government’s action plan under the United Nations
Declaration on the Rights of Indigenous Peoples Act (2001).

• Moral Imperative: Grounded in the Truth and Reconciliation Commission’s 94 Calls to Action.
• Operational Imperative: Acknowledging that collaboration—with fifteen First Nations, a

provincial Métis Nation, and a First Nations education authority in our region—yields greater
results than competition.

• Pedagogical Imperative: Rooted in the understanding that being responsive to Indigenous
students' needs leads to improved educational outcomes.

• Values-Based Imperative: Aligned with Living Sky School Division’s  core values, especially
Belonging. If we truly aspire to the principle that “Everyone can play,” then reconciliation must
be one of the key paths we walk to make that vision a reality.

To support this work, three strategic goals guide reconciliation efforts: 
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• Affirming Environments (1.2) – creating inclusive, culturally respectful spaces for students.
• Reconciliation in Processes (2.2) – embedding reconciliation in policies and operational

practices.
• Reconciliation Learning (3.2) – building staff capacity through culturally relevant education.

Each of these goals drives initiatives that reduce institutional risk and improve both strategic and day-to-
day practices. 

Indigenous Services Budget: Strategic Support 
Though modest in size, the Indigenous Services budget supports a range of initiatives aligned with the 
school division’s strategic goals, the Provincial Education Plan, and federal reconciliation commitments. It 
reflects the division’s commitment to reconciliation in a region where these efforts are especially 
important. 

1. Affirming Environments
Funding supports locally grounded, culturally affirming
initiatives that integrate Indigenous voices into schools.
Examples include:

• Each school receives funding to support Indigenous
cultural programming and to advance school
reconciliation goals.

• A land-based learning trailer visits on a two-year
rotation, including support from local indigenous
cultural teachers.

• A Cultural Coordinator shares local knowledge,
supports teacher development, and collaborates with knowledge keepers.

These initiatives help address achievement disparities by fostering spaces where indigenous students 
feel seen, heard, and valued. 

2. Reconciliation in Processes
The budget supports a senior leadership position dedicated to developing and maintaining both formal
and informal partnerships with local Indigenous nations. These partnerships:

• Generate revenue that supports Affirming Environments.
• Create shared operational cost opportunities.
• Facilitate smoother transitions for students who live in one community and attend school in

another, recognizing the reality that many Indigenous students walk in two worlds.
• Re-establish an Elders’ Advisory Council to advise the Board and Administration on cultural

matters.

Additionally, the budget allows for rapid response to relationship-building opportunities—many of which 
arise unexpectedly. This flexibility helps mitigate key operational risks, such as disruptions in funding 
from First Nations, the school division’s second-largest source of income and reduces the likelihood of 
competitive tensions or legal challenges. 
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3. Reconciliation Learning
The budget also supports the strategic goal of Reconciliation Learning by funding the Indigenous Services
Lead and by providing access to quality resources like the provincially recognized Stepping Stones. By
equipping staff with deepened cultural knowledge, they are better prepared to:

• support schools in their reconciliation goals;
• foster affirming classroom environments;
• sustain respectful partnerships with Indigenous education systems.

System-Level Learning Support 
Advancing Strategic Priorities 

Outcome 1.1: Responsive Learning 
Throughout the 2024–25 school year, the Curriculum Team—comprised of superintendents, consultants, 
and the coordinator—developed a long-range learning plan to guide professional focus and curriculum 
implementation through to 2030. Within current budget constraints, priority areas for the 2025–26 
school year include: 

• Curriculum Implementation – ELA K, 1, 2, 3
• Reading Assessment Training
• Thinking Classroom Math in grades 4-9
• High School Assessment – Handbook renewal
• Early Learning – Engaging Play

Reading assessment tools have been finalized for 2026-2027 for grades K-6.  Implementation plans have 
been finalized as well and include allocating time during the first five days of the school year for training 
and rollout – without requiring substitute coverage.  Ongoing training for new staff will be provided by 
division consultants.  Professional Development for strong universal instruction will be provided to 
grades two and three teachers in September of 2026 – provided by Saskatchewan Teachers Federation 
Professional Learning. 

The third day of professional development for Thinking Classroom will be held in August 2026. The focus 
will be Assessment. Once again, one teacher and one administrator per school will be required to attend. 
Our consultant team will follow  up with participants throughout the year to support implementation. 

 The new Assessment Manual for grades 10-12 will be introduced to all high school teachers. 
Administrators of high school grades will ensure that a school-wide assessment plan will be developed 
and communicated to students and parents and will support and monitor implementation of both 
pedagogical and technical guidelines in the manual. Our consultant team will continue to meet with the 
LSKYSD High School Teacher Assessment Group to explore collaboration and deepen outcomes-based 
assessment practices for high school teachers across the division. 

SkyPlus Learning: Expanding Equitable Access 
Our Superintendent of Learning continues to work with school administration and SkyPlus staff to build 
equitable opportunities for students, regardless of geography. In 2026-27, the budget will support place-
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based learning days for students, as well as professional development for co-teachers and teachers who 
will be offering courses to students outside their classrooms, as per the stipulations in the Education Act. 
Offerings for the year will expand to pilots in American Sign Language and Advance Placement Calculus. 

Outcome 1.2: Affirming Environments 
Creating safe, welcoming, and culturally responsive learning environments remains a division-wide 
priority. In 2026-27, each school will establish specific goals and actions to advance work in two key 
areas: mental health and reconciliation. Funding for Indigenous learning initiatives has been embedded 
directly into school-level budgets. 

Within the current fiscal framework, the following initiatives have been identified as focus areas for 
2026-27: 

Crisis Prevention 
All LSKYSD staff are expected to participate in the Crisis Prevention Institute’s De-escalation 
Basics learning module. Beginning thereafter, De-escalation Basics will be offered monthly on Teams to 
support new hires, providing an opportunity to view the module and engage in discussion. Additionally, a 
designated staff member will serve as a trainer to build capacity among colleagues working in intensive 
behaviour environments. Training will be initiated by school superintendents and tailored to identified 
needs. This may include elements from Nonviolent Crisis Intervention, Therapeutic Crisis Intervention, 
Classroom 180, Classroom 360, or one of the entire models. 

Attendance Initiatives 
Continued work to address and improve student attendance across the division. 

Culture Projects 
Living Sky School Division will continue to  support Land as My Teacher; a mobile land-based learning 
trailer that will be used division-wide. Funding to has been allocated to strengthen cultural learning 
opportunities across schools in communities backyards. In addition, funding has been allocated to 
support the involvement of Elders and Knowledge Keepers in the classroom and in the schools. 

 Outcome 4.2: Optimal Staffing 
Work to optimize staffing will continue in 2026-27 with the support the continued work of 
the  Recruitment PIT (Project Implementation Team). The team continues to focus on attracting high-
quality candidates and ensuring staff placements are aligned with division needs and goals. 

In addition, Human Resources is assessing the current support staff formula to ensure it reflects the 
current educational landscape. The aim is to create a model that is responsive, transparent, and 
adaptable; helping to ensure the right support staff are in the right places to meet student needs 
effectively. 
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Central Services 
Research has shown that effective school systems are closely linked to strong leadership and active 
involvement from central office staff. In our division, we embrace this understanding and recognize that 
meaningful, division-wide improvements in student learning require substantial engagement from the 
central services team. The central services team does not operate in the background—they are active 
partners with schools, working collaboratively to build capacity for continuous improvement in teaching 
and learning. 

The central services team is cultivating a shared mindset across central services that places teaching and 
learning at the center of all we do. This includes increasing interactions with schools and ensuring that 
all departments—regardless of function—are engaged in strategic outcomes and connected to student 
learning priorities.  

Employee Services 
The employee services team plays a vital role in supporting those who support our students. Comprised 
of 15 dedicated employees, the team brings expertise across human resources, payroll, accounting, 
procurement, communications, and administration assuring that all staff receive timely, accurate, and 
respectful support in every interaction. The team ensures that every staff member in Living Sky School 
Division is valued, well-supported, and equipped to focus on what matters most—student learning and 
success. 

Culture 
The 2026-27 budget reflects our commitment to Strategic Priority 2.1 – Deepening the Redesign. By 
2030, we aim to actualize our vision of becoming a teal-inspired organization—one that is innovative, 
empowered, connected, and accountable. The budget supports this long-term goal by prioritizing 
investments that help embed our shared values into everyday practices, build structures that foster 
collaboration and innovation, and strengthen the processes that support both core services and forward-
thinking experimentation. These investments are not just financial—they are foundational to creating a 
culture guided by purpose, coordination, and collective growth. 

A highlight of this commitment is the $30,000 Wow!Fund, created to inspire and support innovative 
experiments and projects across the division. This fund empowers individuals and teams to think 
creatively, take initiative, and design solutions that 
meet emerging needs—reflecting our belief that 
innovation flourishes when everyone is trusted to 
lead. In addition, funds have been set aside to 
establish for a teal-inspired onboarding program 
which includes an assigned culture buddy and role 
buddy to ensure the success of new staff. These 
opportunities strengthen our shared understanding 
and help shape the kind of empowered, connected 
organization we are striving to become. 

We also recognize that a strong organization is built 
on relationships and well-being. This is why the budget includes staff supports through wellness 
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activities, social events, and opportunities to connect across departments. These initiatives are key to 
building a workplace culture where collaboration is rooted in trust, and where people feel supported as 
whole individuals. Through these intentional investments, our budget becomes more than a plan, it 
becomes a tool for transformation, helping us redesign not only how we work, but how we lead together 
toward a thriving, teal-inspired future. 

Technology 
Led by our IT Specialist, the Information Technology Department consists of six dedicated analysts who 
handle a wide range of responsibilities—from managing student information systems and deploying 
software, to maintaining and building our technology infrastructure, repairing devices, and ensuring 
schools have the tools and support they need to integrate technology effectively into the classroom. 

Cybersecurity 
Our IT team continues to strengthen cybersecurity measures to protect our systems and data from 
potential threats. This includes implementing layered defenses and enhancing monitoring capabilities. 
Our partnership with our new cybersecurity vendor has caught multiple account takeovers in a fraction 
of the time it would've taken otherwise. We are also having quarterly meetings with them, where they 
suggest ways to improve our security posture. 

Device Replacements 
 By the start of the new budget year, the IT team will be able to replace teacher devices a full year ahead 
of schedule. The division is also reviewing a new approach to device allocation for the following school 
year. 

Digital Forms 
A new digital forms platform will be introduced across the division in 2026-27. This investment will move 
as many forms as possible online, making tracking and management more efficient and reducing the 
time required for staff to complete administrative tasks. 
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Transportation 

The school division provides safe and 
efficient transportation services across 
both rural and urban communities. 
Transportation is a critical service for 
approximately 58% of our students, 
with approximately 3,000 relying on 
division-supported transportation each 
day. 

Following a comprehensive and 
competitive RFP process, the division 
transitioned its transportation services 
on June 1, 2026, divesting its fleet of 
school buses and entering into a service 
agreement with Southland 
Transportation. All 57 division-operated bus routes were successfully transferred, along with existing 
drivers and mechanics, ensuring continuity of service for students and families. As a result, all 110 bus 
routes in the division are now delivered through external service providers. 

This transition is expected to generate significant cost savings while maintaining high standards of safety, 
reliability, and service quality. 

The operation will be overseen internally by a Transportation Coordinator, who will manage contracts, 
monitor service performance, and ensure the division’s transportation standards and expectations are 
consistently met. The Transportation Coordinator will also coordinate extra-curricular transportation for 
our schools. 

Plant Operations & Maintenance 
Funding for plant operations and maintenance addresses the building operating costs for the centralized 
instructional facilities of the school division. Operating costs for maintaining school grounds, storage 
facilities, maintenance workshops, and warehouses are also recognized in this component.  

The plant operations and maintenance component does not allocate funding for the building operating 
costs of business administration and transportation facilities. Funding for these facilities is allocated 
through the administration and transportation components, respectively. Funding related to 
preventative maintenance and renewal, or major / minor capital projects is also not provided in this 
allocation. This is done through separate funding. 

Including amortization, the Plant Operations and Maintenance budget accounts for 12% of the division’s 
total budget. For 2026–27, funding is set at $8,525,814, representing a 3% increase over the previous 
year. Savings from lower insurance premiums and reduced utility costs through long-term contracts have 
helped offset pressures, ensuring the budget remains sufficient to support ongoing operations. 

Page 37



24 

Facilities Department 
The facilities department plays a vital role in supporting student success by ensuring that all school 
division buildings are clean, safe, functional, and well-maintained. The team is committed to being 
resourceful, responsive, and providing friendly expert service to all staff and stakeholders. While facilities 
staff may not work directly with students, they understand that every role they perform directly supports 
the learning environment and contributes to the success of all students. 

Staffing and Roles 
The facilities team is made up of dedicated experts who each 
play a unique role in supporting safe, clean, and efficient 
learning environments that contribute directly to student 
success. The facilities specialist provides project support across 
the division and ensures core services work well and the 
department is providing exceptional customer service, while the 
facilities coordinator manages inspections, contractor 
relationships, and training for caretakers. The trades team —

including two journeyperson carpenters, two journeyperson electricians, two journeyperson plumbers, 
and two tradespersons —apply their specialized skills to maintain building systems and ensure that 
school spaces are safe and functional. The custodian maintains a clean and welcoming office that 
supports staff morale and presents a professional space for visitors. The service associate provides half-
time support to the department and acts as the friendly first point of contact for service requests.  

The school division employs 46 (40.05 FTE) caretakers that support 23 school facilities as well as a facility 
operator and head caretaker at NBCHS. Caretakers work daily to clean and maintain schools, ensuring 
optimal learning environments.  

This dedicated facilities team works with the understanding that even without direct classroom contact, 
their efforts are essential to student learning and success. From classrooms to common areas, from 
heating systems to hallway floors, every part of the school experience is shaped by the behind-the-
scenes commitment of the facilities department. 
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Preventative Maintenance and Renewal 
Preventative maintenance and renewal (PMR) funding will increase by 1.37% in 2026-27, rising from 
$2,475,000 to $2,509,000. This funding supports planned infrastructure maintenance and renewal across 
all school division-owned facilities, in accordance with government policy. Funding not spent in the 
current fiscal year is carried over to future years and appears under Designated Assets (External Sources) 
on the financial statements. 

PMR funds must be used to: 

• maintain, repair, or replace major building components based on their lifecycle;
• upgrade systems to improve energy efficiency and reduce costs;
• ensure facilities meet regulatory standards;
• support accessibility and intensive support needs; and
• aligning educational spaces with program requirements.

PMR Spending Plan – 2026-27 

PMR Funding carryover, August 31, 2025  $  3,400,521.00 
Funding 2025-26  $  2,475,000.00 
Planned Expenditures, 2025-26  $  3,334,590.00 

Estimated carryover, August 31, 2026  $  2,540,931.00 
Funding 2026-27  $    2,509,000.00 

Total PMR Funding Available  $    5,049,931.00 

Planned Expenditures, 2026-27 
Miscellaneous projects  $  965,350.00 
Flooring  $  440,000.00 
Painting (contracted)  $   30,000.00 
Roofing  $  800,000.00 
Boilers  $  460,000.00 
Water heaters  $     5,000.00 
Furnaces  $   60,000.00 
Rooftoppers, AHU, Exhaust Fans & 
Controls  $  205,000.00 
 Exterior & Grounds  $   75,000.00 
Windows & Frames  $  100,000.00 
Accessibility  $  150,000.00 

Total Planned Expenditures 2026-27  $    3,290,350.00 

Estimated carryover, August 31, 2027  $    1,759,581.00 
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Minor Capital Projects 

Medstead Central School Renovation Update 
The $6 million minor capital renovation project at Medstead Central School is scheduled to be completed 
prior to September 1, 2026. 

Spiritwood High School Roofing and Building Envelope 
The approved project will undertake a comprehensive 
renewal of the school’s roof and exterior building envelope 
to address deterioration, improve energy performance, and 
prevent ongoing water ingress. The value of the project is 
approximately $4.5 million. 

 Key work includes: 

• Roof replacement of all sections, including new insulation, drainage improvements, and removal
of obsolete components.

• Exterior wall reconstruction and repairs, including masonry restoration and upgraded
air/vapour barriers and insulation to modern standards.

• Full replacement of cladding systems, including removal and abatement of asbestos-containing
materials, and installation of new metal cladding.

• Window replacement with modern, energy-efficient systems.

• Upgrades to drainage systems and roof-edge components to resolve water management issues.

• Structural repairs to areas impacted by long-term moisture damage.

• Mechanical and roof accessory adjustments to align with the new roof system.

• Installation of roof safety systems (guardrails, access ladders).

• Hazardous material abatement completed as part of the work.

Overall, the project will extend the building’s lifespan, improve safety and energy efficiency, and address 
critical deferred maintenance. 
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Board Governance 
The Living Sky School Division Board of Education consists of ten elected trustees: 

• Six representing rural areas;
• Three representing the City of North Battleford;
• One representing the Town of Battleford.

The school division is organized into eight subdivisions for the purposes of elections, but once elected, 
the members of the Board of Education represent all students in the division.  

The Ministry of Education provides funding to support school boards in carrying out their fiduciary 
responsibilities and governance duties. This includes costs related to elections, membership fees and 
dues, negotiation fees, public relations, Saskatchewan School Boards Association (SSBA) research, and 
other governance-related activities connected to policy and program decision-making. 

Administration 
The Ministry of Education provides funding to boards of education to support the business and 
educational administration of the school division. This includes administrative salaries and non-salary 
expenses such as travel, computer supplies, and software. It also covers the operating costs of 
maintaining administrative facilities. 

Personnel funded through this component typically include the director of education, superintendent of 
business, instructional superintendents, and staff in purchasing, accounting, human resources, and 
related support roles. 
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Detailed Budgets 
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Living Sky School Division

2026-2027 Operating Budget

Budget Report

Living Sky School Division

Revenue and Allocations to Budget Center

Grants 2026-2027 Operating Budget 2025-2026 Operating Budget

Ministry of Education - Operating Grant $73,891,345 $72,125,154

Ministry of Education - PMR Grant $2,509,000 $2,475,000

Total Grants $76,400,345 $74,600,154
% of Revenue and Allocations to Budget Center 82% 81%

Other Revenue 2026-2027 Operating Budget 2025-2026 Operating Budget

Reimbursements $25,000 $25,000

Rentals $382,650 $175,000

Interest and Dividends $845,800 $700,000

Other Miscellaneous Revenue $25,000 $300,000

Total Other Revenue $1,278,450 $1,200,000
% of Revenue and Allocations to Budget Center 1% 1%

Tuition & Related Fees 2026-2027 Operating Budget 2025-2026 Operating Budget

First Nations High Cost Funding $75,000 $75,000

Federal Government $6,780,557 $5,634,988

Individuals and Other Parties $5,000 $5,000

Total Tuition & Related Fees $6,860,557 $5,714,988
% of Revenue and Allocations to Budget Center 7% 6%

School Generated Funds 2026-2027 Operating Budget 2025-2026 Operating Budget

Commercial Sales - NON GST $350,000 $350,000

Fundraising $775,000 $775,000

Grants & Partnerships $100,000 $100,000

Student Fees $725,000 $725,000

Other Grants in Lieu of Taxes $175,000 $175,000

Total School Generated Funds $2,125,000 $2,125,000
% of Revenue and Allocations to Budget Center 2% 2%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Foundation Operating Grant - Pre K $1,134,389 $1,123,564

Federal Grants/Federal Non-Capital Grants $196,000

Metis Nation Early Learning Grant $150,000

Other Provincial Grants $646,000 $646,000

Total Complementary Services $2,126,389 $1,769,564
% of Revenue and Allocations to Budget Center 2% 2%

External Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Foundation Operating Grant - Associate Schools $773,776 $642,735

Following Their Voices $95,000 $95,000

Food Sales $190,000 $190,000

Other Grants $593,000 $580,000

Total External Services $1,651,776 $1,507,735
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Living Sky School Division - Budget Report 2026-2027 Operating Budget

External Services 2026-2027 Operating Budget 2025-2026 Operating Budget

% of Revenue and Allocations to Budget Center 2% 2%

Surplus From Prior Years 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Surplus From Prior Years $506,226 $2,220,010
% of Revenue and Allocations to Budget Center 1% 2%

Non-Cash Adjustments 2026-2027 Operating Budget 2025-2026 Operating Budget

Non-Cash Adjustments $2,083,200 $3,131,728

Total Non-Cash Adjustments $2,083,200 $3,131,728
% of Revenue and Allocations to Budget Center 2% 3%

Total Revenue and Allocations to Budget Center $93,031,943 $92,269,179

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $6,205,977 $5,421,242
% of Expenditures 7% 6%

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $40,307,692 $40,142,289
% of Expenditures 43% 44%

Trustee 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Trustee $192,128 $187,995
% of Expenditures 0% 0%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $15,838,688 $17,987,918
% of Expenditures 17% 19%

Other Employee Benefits 2026-2027 Operating Budget 2025-2026 Operating Budget

Other Payroll Benefits (External Services) $1,000 $1,000

Saskatchewan Professional Teachers Regulatory Board
(SPTRB)

$50,000 $50,000

Employee Future Benefits $297,000 $281,200

Total Other Employee Benefits $348,000 $332,200
% of Expenditures 0% 0%

Governance 2026-2027 Operating Budget 2025-2026 Operating Budget

Indemnity $25,000 $0

Grants to Local Boards $44,154 $44,154

Public Relations $51,775 $46,250

Memberships and Dues $115,000 $110,000

Travel $45,000 $45,000

Trustee Travel Accident Insurance $6,000

Other Grants in Lieu of Taxes $20,000 $20,000

Total Governance $306,929 $265,404
% of Expenditures 0% 0%
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Living Sky School Division - Budget Report 2026-2027 Operating Budget

Administration 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $24,901 $24,901

Legal Fees $10,000 $2,500

Subscriptions $7,000 $6,800

Memberships and Dues $20,900 $20,150

Audit Fees $56,000 $42,500

Postage $3,000 $1,000

Telephone, Fax, Portable Communications & Internet $33,400 $34,100

Advertising $11,800 $13,100

Travel $53,500 $61,000

Professional Development - (Non-Teacher Contract) $105,000 $94,500

Purchase of Furniture & Equipment - Non-Capital $7,000 $7,000

Photocopier Operating Costs $15,000 $10,000

Computer Supplies & Services $158,100 $373,776

Professional/Contracted Services $50,000 $20,000

Heating Fuel $1,500 $5,000

Electricity $14,000 $13,000

Water & Sewer $10,000 $1,000

Amortization $85,000 $100,000

Total Administration $666,101 $830,327
% of Expenditures 1% 1%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

School Accessibility Project $100,000

Department/Program Administrative Supplies & Servi $175,257 $175,697

Subscriptions $44,450 $43,560

Memberships and Dues $41,975 $30,450

Postage $13,590 $13,690

Telephone, Fax, Portable Communications & Internet $91,040 $90,500

Advertising $85,200 $97,100

Travel $131,600 $136,800

Professional Development - Instructional (Teacher $500,785 $493,527

Professional Development - (Non-Teacher Contract) $143,400 $150,300

Purchase of F & E - Supports for Independence $50,000

Purchase of Furniture & Equipment - Non-Capital $65,395 $130,950

Purchase of Academic Furniture & Equipment - Non-C $212,846 $143,038

Rent/Lease of Equipment - Non-Capital $750 $750

Repair of Equipment $46,410 $47,045

Photocopier Operating Costs $256,700 $271,900

PAA Redesign $200,000

Textbooks $73,912 $87,305

Computer Supplies & Services - Instructional Progr $1,026,621 $1,450,483

Home Based Education $65,000 $65,000

Online Learning SDLC $600,000 $600,000

Resource Center Materials $147,663 $155,408

Academic Supplies $665,712 $599,633

Computer Supplies & Services $375,115 $450,500

Professional/Contracted Services $353,723 $491,403

Awards to Students $24,140 $24,540

Special Events $102,470 $100,570

Special Programs $606,302 $552,160

Specialized Support Classroom Carry Over $176,226
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Living Sky School Division - Budget Report 2026-2027 Operating Budget

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Amortization $600,000 $792,228

Total Instruction $6,976,282 $7,194,536
% of Expenditures 7% 8%

Plant Operation & Maintenance 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $1,500 $1,500

Memberships and Dues $2,600 $2,600

Telephone, Fax, Portable Communications & Internet $8,100 $8,100

Travel $1,250 $1,250

Board Operated Vehicles $194,000 $84,000

Professional Development - (Non-Teacher Contract) $10,220 $16,500

Purchase of Furniture & Equipment - Non-Capital $1,000 $1,000

Rent/Lease of Equipment - Non-Capital $2,000 $2,000

Repair of Equipment $8,720 $5,000

Computer Supplies & Services $1,000 $1,000

Caretaking Materials & Supplies $520,000 $520,000

Maintenance Materials & Supplies $385,000 $367,500

Contracted Maintenance Services $742,000 $700,000

Minor Renovations - Non-Capital $2,509,000 $2,475,000

Heating Fuel $500,000 $655,200

Electricity $990,000 $1,244,880

Water & Sewer $207,000 $179,000

Insurance (Non-Building Related) $650,000 $724,500

Appraisal Fees $35,000 $35,000

Rent of Facilities $3,300 $3,300

Amortization $1,225,000 $1,268,000

Amortization ARO $22,000 $22,000

Total Plant Operation & Maintenance $8,018,690 $8,317,331
% of Expenditures 9% 9%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Computer Supplies and Services $15,000

Memberships and Dues $500 $500

Telephone, Fax, Portable Communications & Internet $750 $4,500

Professional Development - (Non-Teacher Contract) $5,000 $11,000

Maintenance Materials & Supplies $1,500 $3,500

Heating Fuel $500 $15,000

Electricity $1,000 $32,000

Vehicle Licensing and Insurance $9,000 $119,926

Vehicle Gas & Oil $25,000 $1,168,000

Bus Driver Related Expenses $0 $30,000

Repair & Maintenance of Buses - Non-Capital $0 $632,026

Allowance in Lieu of Conveyance $40,000 $40,000

Special Events Transportation $86,522 $89,982

Contracted - Recognized $9,995,580 $4,236,280

Amortization $0 $800,000

Bus Purchases $0 $795,000

Total Student Transportation $10,180,352 $7,977,714
% of Expenditures 11% 9%

Tuition & Related Fees 2026-2027 Operating Budget 2025-2026 Operating Budget
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Living Sky School Division - Budget Report 2026-2027 Operating Budget

Tuition & Related Fees 2026-2027 Operating Budget 2025-2026 Operating Budget

Professional / Contracted Services $13,000

Individuals and Other Parties Expense $200,228 $200,228

School Divisions $175,000 $160,536

Total Tuition & Related Fees $388,228 $360,764
% of Expenditures 0% 0%

School Generated Funds 2026-2027 Operating Budget 2025-2026 Operating Budget

Academic Supplies $125,000 $125,000

School Fund $1,675,000 $1,675,000

Cost of Sales $325,000 $325,000

Total School Generated Funds $2,125,000 $2,125,000
% of Expenditures 2% 2%

Interest & Bank Charges 2026-2027 Operating Budget 2025-2026 Operating Budget

School Facilities - Division Share $12,000 $10,000

Total Interest & Bank Charges $12,000 $10,000
% of Expenditures 0% 0%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Academic Supplies $9,727

Resource Center Materials $138,075 $78,801

Instructional Aids / Academic Supplies $62,400 $62,400
Pre-K Allocation $62,400 $62,400

Nutrition $196,000

Professional/Contracted Services $50,000 $0

Total Complementary Services $456,202 $141,201
% of Expenditures 0% 0%

External Services 2026-2027 Operating Budget 2025-2026 Operating Budget

School Divisions $488,475 $384,058

First Nations $80,000 $80,000

Professional Development - Instruction $1,200 $1,200

Driver Training $250,000 $250,000

Special Events Transportation $0 $70,000

Cost of Sales $190,000 $190,000

Total External Services $1,009,675 $975,258
% of Expenditures 1% 1%

Total Expenditures $93,031,943 $92,269,180

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $93,031,943 $92,269,179

Total Expenditures $93,031,943 $92,269,180

Variance $0 ($1)
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Budget Group Report

2026-2027 Operating Budget

Living Sky School Division

Schools

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total $44,653,146 $45,070,882
% of Revenue and Allocations to Budget Center 95% 95%

School Generated Funds 2026-2027 Operating Budget 2025-2026 Operating Budget

School Generated Funds Allocation $2,125,000 $2,125,000

Total $2,125,000 $2,125,000
% of Revenue and Allocations to Budget Center 5% 5%

Total Revenue and Allocations to Budget Center $46,778,146 $47,195,882

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total $126,137 $117,341
% of Expenditures 0% 0%

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total $37,245,063 $37,965,073
% of Expenditures 80% 80%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total $4,777,272 $4,602,796
% of Expenditures 10% 10%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $165,257 $165,697

Subscriptions $44,450 $43,560

Memberships and Dues $14,350 $15,150

Postage $13,590 $13,690

Telephone, Fax, Portable Communications & Internet $48,040 $47,000

Advertising $6,900 $12,100

Travel $21,100 $21,800

Professional Development - Instructional (Teacher $135,785 $138,527

Professional Development - (Non-Teacher Contract) $10,500 $10,600

Purchase of Furniture & Equipment - Non-Capital $65,395 $70,950

Purchase of Academic Furniture & Equipment - Non-C $112,846 $93,038

Rent/Lease of Equipment - Non-Capital $750 $750

Repair of Equipment $46,410 $47,045

Photocopier Operating Costs $175,700 $161,900

Textbooks $73,912 $87,305

Computer Supplies & Services - Instructional Progr $46,969 $53,340

Resource Center Materials $93,863 $97,608

Academic Supplies $607,450 $583,633

Computer Supplies & Services $11,190 $12,900

Professional/Contracted Services $6,900 $6,700
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Living Sky School Division - Budget Group Report 2026-2027 Operating Budget

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Awards to Students $24,140 $24,540

Special Events $61,770 $60,670

Special Programs $94,500 $95,220

Total $1,881,767 $1,863,722
% of Expenditures 4% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $86,522 $89,982

Total $86,522 $89,982
% of Expenditures 0% 0%

School Generated Funds 2026-2027 Operating Budget 2025-2026 Operating Budget

Academic Supplies $125,000 $125,000

School Fund $1,675,000 $1,675,000

Cost of Sales $325,000 $325,000

Total $2,125,000 $2,125,000
% of Expenditures 5% 5%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $62,400 $62,400
Pre-K Allocation $62,400 $62,400

Total $62,400 $62,400
% of Expenditures 0% 0%

External Services 2026-2027 Operating Budget 2025-2026 Operating Budget

School Divisions $282,784 $178,367

Professional Development - Instruction $1,200 $1,200

Cost of Sales $190,000 $190,000

Total $473,984 $369,567
% of Expenditures 1% 1%

Total Expenditures $46,778,145 $47,195,881

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $46,778,146 $47,195,882

Total Expenditures $46,778,145 $47,195,881

Variance $1 $2
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Learning Services - Budget Report 2026-2027 Operating Budget

Learning Services

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Administration Allocation $177,077 $177,077

Complexity Fund Allocation $50,000 $50,000

Instruction Allocation $74,948 $7,214,760

Supports for Learning Allocation $8,481,130

Tuition & Related Fees Allocation $13,000 $13,000

Total Department Allocations $8,796,155 $7,454,837
% of Revenue and Allocations to Budget Center 100% 88%

Surplus From Prior Years 2026-2027 Operating Budget 2025-2026 Operating Budget

Prior Year Reserve Funds $30,000 $1,030,263

Total Surplus From Prior Years $30,000 $1,030,263
% of Revenue and Allocations to Budget Center 0% 12%

Total Revenue and Allocations to Budget Center $8,826,155 $8,485,100

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $1,357,597 $1,229,665
% of Expenditures 15% 14%

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $855,698 $915,307
% of Expenditures 10% 11%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $6,088,135 $5,721,228
% of Expenditures 69% 67%

Administration 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $500 $500

Memberships and Dues $1,550 $1,550

Telephone, Fax, Portable Communications & Internet $650 $650

Travel $1,000 $1,000

Professional Development - (Non-Teacher Contract) $6,000 $6,000

Total Administration $9,700 $9,700
% of Expenditures 0% 0%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $10,000 $10,000

Memberships and Dues $13,525 $13,800

Telephone, Fax, Portable Communications & Internet $10,600 $11,100

Travel $70,000 $81,000

Professional Development - Instructional (Teacher $246,000 $246,000

Professional Development - (Non-Teacher Contract) $114,900 $121,700

Purchase of Furniture & Equipment - Non-Capital $0 $60,000
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Learning Services - Budget Report 2026-2027 Operating Budget

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Resource Center Materials $10,000 $10,000

Academic Supplies $0 $16,000

Special Programs $27,000 $26,600

Total Instruction $502,025 $596,200
% of Expenditures 6% 7%

Tuition & Related Fees 2026-2027 Operating Budget 2025-2026 Operating Budget

Professional / Contracted Services $13,000

Individuals and Other Parties Expense $0 $13,000

Total Tuition & Related Fees $13,000 $13,000
% of Expenditures 0% 0%

Total Expenditures $8,826,155 $8,485,100

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $8,826,155 $8,485,100

Total Expenditures $8,826,155 $8,485,100

Variance $0 $0
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Indigenous Services - Budget Report 2026-2027 Operating Budget

Indigenous Services

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Administration Allocation $181,482 $181,577

External Services Allocation $80,000 $80,000

Instruction Allocation $147,500 $47,000

Total Department Allocations $408,982 $308,577
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $408,982 $308,577

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $167,282 $167,377
% of Expenditures 41% 54%

Administration 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $500 $500

Memberships and Dues $1,550 $1,550

Telephone, Fax, Portable Communications & Internet $650 $650

Advertising $500 $500

Travel $5,000 $5,000

Professional Development - (Non-Teacher Contract) $6,000 $6,000

Total Administration $14,200 $14,200
% of Expenditures 3% 5%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Travel $6,500 $3,000

Professional Development - (Non-Teacher Contract) $4,000 $4,000

Resource Center Materials $20,000 $25,000

Academic Supplies $52,000

Computer Supplies & Services $15,000 $15,000

Special Programs $50,000

Total Instruction $147,500 $47,000
% of Expenditures 36% 15%

External Services 2026-2027 Operating Budget 2025-2026 Operating Budget

First Nations $80,000 $80,000

Total External Services $80,000 $80,000
% of Expenditures 20% 26%

Total Expenditures $408,982 $308,577
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Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $408,982 $308,577

Total Expenditures $408,982 $308,577

Variance $0 $0
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Living Sky School Division

2026-2027 Operating Budget

Budget Report

Transportation

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Transportation Allocation $10,348,721 $9,777,243

Total Department Allocations $10,348,721 $9,777,243
% of Revenue and Allocations to Budget Center 100% 91%

Surplus From Prior Years 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Surplus From Prior Years $0 $179,697
% of Revenue and Allocations to Budget Center 0% 2%

Non-Cash Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Non-Cash Allocations $0 $804,780

Total Non-Cash Allocations $0 $804,780
% of Revenue and Allocations to Budget Center 0% 7%

Total Revenue and Allocations to Budget Center $10,348,721 $10,761,720

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $254,891 $144,362
% of Expenditures 2% 1%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $0 $2,724,845
% of Expenditures 25%

Other Employee Benefits 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Other Employee Benefits $0 $4,780
% of Expenditures 0% 0%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Computer Supplies and Services $15,000

Memberships and Dues $500 $500

Telephone, Fax, Portable Communications & Internet $750 $4,500

Professional Development - (Non-Teacher Contract) $5,000 $11,000

Maintenance Materials & Supplies $1,500 $3,500

Heating Fuel $500 $15,000

Electricity $1,000 $32,000

Vehicle Licensing and Insurance $9,000 $119,926

Vehicle Gas & Oil $25,000 $1,168,000

Bus Driver Related Expenses $0 $30,000

Repair & Maintenance of Buses - Non-Capital $0 $632,026

Allowance in Lieu of Conveyance $40,000 $40,000

Contracted - Recognized $9,995,580 $4,236,280
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Transportation - Budget Report 2026-2027 Operating Budget

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Amortization $0 $800,000

Bus Purchases $0 $795,000

Total Student Transportation $10,093,830 $7,887,732
% of Expenditures 98% 73%

Total Expenditures $10,348,721 $10,761,720

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $10,348,721 $10,761,720

Total Expenditures $10,348,721 $10,761,720

Variance $0 $0
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Living Sky School Division

2026-2027 Operating Budget

Budget Report

Plant Operations and Maintenance

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

PMR Allocation $2,509,000 $2,475,000

POM Allocation $8,294,178 $8,273,134

Total Department Allocations $10,803,178 $10,748,134
% of Revenue and Allocations to Budget Center 88% 88%

Surplus From Prior Years 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Surplus From Prior Years $275,000 $142,937
% of Revenue and Allocations to Budget Center 2% 1%

Non-Cash Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Non-Cash Allocations $1,253,709 $1,296,709

Total Non-Cash Allocations $1,253,709 $1,296,709
% of Revenue and Allocations to Budget Center 10% 11%

Total Revenue and Allocations to Budget Center $12,331,887 $12,187,780

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $424,447 $169,683
% of Expenditures 3% 1%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $3,607,041 $3,694,057
% of Expenditures 29% 30%

Other Employee Benefits 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Other Employee Benefits $6,709 $6,709
% of Expenditures 0% 0%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

School Accessibility Project $100,000

PAA Redesign $175,000

Total Instruction $275,000
% of Expenditures 2%

Plant Operation & Maintenance 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $1,500 $1,500

Memberships and Dues $2,600 $2,600

Telephone, Fax, Portable Communications & Internet $8,100 $8,100

Travel $1,250 $1,250

Board Operated Vehicles $194,000 $84,000

Professional Development - (Non-Teacher Contract) $10,220 $16,500
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Plant Operations and Maintenance - Budget Report 2026-2027 Operating Budget

Plant Operation & Maintenance 2026-2027 Operating Budget 2025-2026 Operating Budget

Purchase of Furniture & Equipment - Non-Capital $1,000 $1,000

Rent/Lease of Equipment - Non-Capital $2,000 $2,000

Repair of Equipment $8,720 $5,000

Computer Supplies & Services $1,000 $1,000

Caretaking Materials & Supplies $520,000 $520,000

Maintenance Materials & Supplies $385,000 $367,500

Contracted Maintenance Services $742,000 $700,000

Minor Renovations - Non-Capital $2,509,000 $2,475,000

Heating Fuel $500,000 $655,200

Electricity $990,000 $1,244,880

Water & Sewer $207,000 $179,000

Insurance (Non-Building Related) $650,000 $724,500

Appraisal Fees $35,000 $35,000

Rent of Facilities $3,300 $3,300

Amortization $1,225,000 $1,268,000

Amortization ARO $22,000 $22,000

Total Plant Operation & Maintenance $8,018,690 $8,317,331
% of Expenditures 65% 68%

Total Expenditures $12,331,887 $12,187,780

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $12,331,887 $12,187,780

Total Expenditures $12,331,887 $12,187,780

Variance $0 $0
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Central Services - Budget Report 2026-2027 Operating Budget

Central Services

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Administration Allocation $1,509,702 $1,594,616

Governance Allocation $26,250 $26,250

Instruction Allocation $2,442,371 $2,420,920

Total Department Allocations $3,978,323 $4,041,786
% of Revenue and Allocations to Budget Center 100% 89%

Surplus From Prior Years 2026-2027 Operating Budget 2025-2026 Operating Budget

Prior Year Reserve Funds $0 $500,000

Total Surplus From Prior Years $0 $500,000
% of Revenue and Allocations to Budget Center 0% 11%

Total Revenue and Allocations to Budget Center $3,978,323 $4,541,786

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $1,954,072 $1,809,194
% of Expenditures 49% 40%

Governance 2026-2027 Operating Budget 2025-2026 Operating Budget

Public Relations $26,775 $26,250

Total Governance $26,775 $26,250
% of Expenditures 1% 1%

Administration 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $17,500 $17,500

Subscriptions $1,500 $1,300

Memberships and Dues $4,600 $4,400

Audit Fees $56,000 $42,500

Telephone, Fax, Portable Communications & Internet $3,850 $3,850

Advertising $9,000 $9,000

Travel $5,000 $6,000

Professional Development - (Non-Teacher Contract) $36,000 $36,000

Purchase of Furniture & Equipment - Non-Capital $7,000 $7,000

Computer Supplies & Services $129,100 $346,000

Professional/Contracted Services $0 $20,000

Total Administration $269,550 $493,550
% of Expenditures 7% 11%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Memberships and Dues $1,500 $1,500

Telephone, Fax, Portable Communications & Internet $31,150 $31,150

Advertising $65,000 $65,000

Travel $10,000 $10,000

Professional Development - (Non-Teacher Contract) $14,000 $14,000

Purchase of Academic Furniture & Equipment - Non-C $100,000 $50,000
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Central Services - Budget Report 2026-2027 Operating Budget

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Photocopier Operating Costs $81,000 $110,000

Computer Supplies & Services - Instructional Progr $979,652 $1,397,143

Resource Center Materials $21,000 $21,500

Computer Supplies & Services $348,925 $422,600

Special Events $40,700 $39,900

Special Programs $35,000 $50,000

Total Instruction $1,727,927 $2,212,793
% of Expenditures 43% 49%

Total Expenditures $3,978,323 $4,541,786

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $3,978,323 $4,541,786

Total Expenditures $3,978,323 $4,541,786

Variance $0 $0
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Living Sky School Division

2026-2027 Operating Budget

Budget Report

Human Resources

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Administration Allocation $348,528 $358,198

Instruction Allocation $103,600 $148,300

Total Department Allocations $452,128 $506,498
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $452,128 $506,498

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $310,128 $299,198
% of Expenditures 69% 59%

Other Employee Benefits 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Other Employee Benefits $1,000 $1,000
% of Expenditures 0% 0%

Administration 2026-2027 Operating Budget 2025-2026 Operating Budget

Legal Fees $7,500

Subscriptions $500 $500

Memberships and Dues $2,600 $2,400

Telephone, Fax, Portable Communications & Internet $1,300 $1,300

Advertising $0 $1,300

Travel $1,000 $5,000

Professional Development - (Non-Teacher Contract) $11,000 $10,000

Computer Supplies & Services $13,500 $12,500

Total Administration $37,400 $33,000
% of Expenditures 8% 7%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Advertising $13,300 $20,000

Travel $2,000

Professional Development - Instructional (Teacher $69,000 $69,000

Resource Center Materials $300 $300

Professional/Contracted Services $19,000 $84,000

Total Instruction $103,600 $173,300
% of Expenditures 23% 34%

Total Expenditures $452,128 $506,498
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Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $452,128 $506,498

Total Expenditures $452,128 $506,498

Variance $0 $0
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Budget Group Report

2026-2027 Operating Budget

Living Sky School Division

Administration & Superintendents of Learning

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Administration Allocation $1,733,627 $1,561,088

Governance Allocation $15,000

Instruction Allocation $891,100 $676,700

Total $2,639,727 $2,237,788
% of Revenue and Allocations to Budget Center 90% 95%

Surplus From Prior Years 2026-2027 Operating Budget 2025-2026 Operating Budget

Total $201,226
% of Revenue and Allocations to Budget Center 7%

Non-Cash Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Non-Cash Allocations $91,300 $106,247

Total $91,300 $106,247
% of Revenue and Allocations to Budget Center 3% 5%

Total Revenue and Allocations to Budget Center $2,932,253 $2,344,035

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total $1,325,575 $1,294,212
% of Expenditures 45% 55%

Other Employee Benefits 2026-2027 Operating Budget 2025-2026 Operating Budget

Employee Future Benefits $152,100 $6,247

Total $152,100 $6,247
% of Expenditures 5% 0%

Governance 2026-2027 Operating Budget 2025-2026 Operating Budget

Public Relations $15,000 $15,000

Total $15,000 $15,000
% of Expenditures 1% 1%

Administration 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $6,401 $6,401

Legal Fees $2,500 $2,500

Subscriptions $5,000 $5,000

Memberships and Dues $10,600 $10,250

Postage $3,000 $1,000

Telephone, Fax, Portable Communications & Internet $26,950 $27,650

Advertising $2,300 $2,300

Travel $41,500 $44,000

Professional Development - (Non-Teacher Contract) $46,000 $36,500

Photocopier Operating Costs $15,000 $10,000

Computer Supplies & Services $15,500 $15,276
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Living Sky School Division - Budget Group Report 2026-2027 Operating Budget

Administration 2026-2027 Operating Budget 2025-2026 Operating Budget

Professional/Contracted Services $50,000 $0

Heating Fuel $1,500 $5,000

Electricity $14,000 $13,000

Water & Sewer $10,000 $1,000

Amortization $85,000 $100,000

Total $335,251 $279,877
% of Expenditures 11% 12%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Memberships and Dues $12,600

Travel $22,000 $21,000

Professional Development - Instructional (Teacher $50,000 $40,000

Purchase of F & E - Supports for Independence $50,000

PAA Redesign $25,000

Home Based Education $65,000 $65,000

Online Learning SDLC $600,000 $600,000

Resource Center Materials $2,500 $1,000

Academic Supplies $1,000 $0

Professional/Contracted Services $75,000 $0

Special Programs $13,000 $11,700

Specialized Support Classroom Carry Over $176,226

Total $1,092,326 $738,700
% of Expenditures 37% 32%

Interest & Bank Charges 2026-2027 Operating Budget 2025-2026 Operating Budget

School Facilities - Division Share $12,000 $10,000

Total $12,000 $10,000
% of Expenditures 0% 0%

Total Expenditures $2,932,252 $2,344,036

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $2,932,253 $2,344,035

Total Expenditures $2,932,252 $2,344,036

Variance $1 ($1)
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Living Sky School Division

2026-2027 Operating Budget

Budget Report

Board Governance

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Governance Allocation $457,282 $412,149

Total Department Allocations $457,282 $412,149
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $457,282 $412,149

Expenditures

Trustee 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Trustee $192,128 $187,995
% of Expenditures 42% 46%

Governance 2026-2027 Operating Budget 2025-2026 Operating Budget

Indemnity $25,000 $0

Grants to Local Boards $44,154 $44,154

Public Relations $10,000 $5,000

Memberships and Dues $115,000 $110,000

Travel $45,000 $45,000

Trustee Travel Accident Insurance $6,000

Other Grants in Lieu of Taxes $20,000 $20,000

Total Governance $265,154 $224,154
% of Expenditures 58% 54%

Total Expenditures $457,282 $412,149

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $457,282 $412,149

Total Expenditures $457,282 $412,149

Variance $0 $0
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Living Sky School Division

2026-2027 Operating Budget

Budget Report

Battleford Central School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $2,550,826 $2,785,068
Community Factor Allocation $3,700 $3,700

Indigenous Connections Allocation $500 $500

Nutrition Allocation $2,000 $2,000

PD Carryover $0

Professional Development Allocation $7,500 $7,500

Resources 7-12 Allocation $0 $0

Resources K-6 Allocation $74,500 $81,000

Substitute Teachers Allocation $121,973 $79,319

School Administration Allocation $264,429 $265,902

Support Staff Allocation $326,080 $316,614

Teachers Allocation $1,745,985 $2,024,373

Pre-K Allocation $4,160 $4,160

Total School Allocations $2,550,826 $2,785,068
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $2,550,826 $2,785,068

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $2,132,386 $2,369,594
% of Expenditures 84% 85%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $326,080 $316,614
% of Expenditures 13% 11%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $2,000 $2,000

Subscriptions $6,500 $11,100

Memberships and Dues $100 $100

Postage $500 $650

Telephone, Fax, Portable Communications & Internet $750 $1,200

Travel $1,000 $1,250

Professional Development - Instructional (Teacher $7,500 $7,500

Professional Development - (Non-Teacher Contract) $200 $500

Purchase of Furniture & Equipment - Non-Capital $1,500 $500

Purchase of Academic Furniture & Equipment - Non-C $1,000 $1,500

Repair of Equipment $200 $250

Photocopier Operating Costs $11,000 $12,000

Textbooks $1,500 $500

Computer Supplies & Services - Instructional Progr $2,500 $500

Resource Center Materials $4,500 $3,000
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Battleford Central School - Budget Report 2026-2027 Operating Budget

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Academic Supplies $35,000 $40,000

Computer Supplies & Services $250 $250

Special Events $7,250 $7,000

Special Programs $450 $500

Total Instruction $83,700 $90,300
% of Expenditures 3% 3%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $4,500 $4,400

Total Student Transportation $4,500 $4,400
% of Expenditures 0% 0%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $4,160 $4,160
Pre-K Allocation $4,160 $4,160

Total Complementary Services $4,160 $4,160
% of Expenditures 0% 0%

Total Expenditures $2,550,826 $2,785,068

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $2,550,826 $2,785,068

Total Expenditures $2,550,826 $2,785,068

Variance $0 $0
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Bready Elementary School - Budget Report 2026-2027 Operating Budget

Bready Elementary School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $2,393,416 $2,327,036
Community Factor Allocation $4,000 $4,000

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $5,700 $5,700

Resources K-6 Allocation $67,000 $71,750

Substitute Teachers Allocation $92,699 $60,282

School Administration Allocation $265,533 $266,843

Support Staff Allocation $264,433 $258,168

Teachers Allocation $1,693,550 $1,659,793

Total School Allocations $2,393,416 $2,327,036
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $2,393,416 $2,327,036

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $2,051,782 $1,986,918
% of Expenditures 86% 85%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $264,433 $258,168
% of Expenditures 11% 11%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $3,500 $1,500

Subscriptions $3,500 $4,000

Memberships and Dues $150 $150

Postage $150 $150

Telephone, Fax, Portable Communications & Internet $2,000 $2,000

Travel $750 $600

Professional Development - Instructional (Teacher $5,700 $5,700

Purchase of Furniture & Equipment - Non-Capital $1,000 $1,000

Purchase of Academic Furniture & Equipment - Non-C $8,000 $7,850

Repair of Equipment $1,450 $2,000

Photocopier Operating Costs $8,000 $8,000

Textbooks $8,000 $7,000

Computer Supplies & Services - Instructional Progr $2,000 $7,000

Resource Center Materials $3,000 $3,500

Academic Supplies $18,000 $17,500

Computer Supplies & Services $500 $1,000

Awards to Students $1,000 $1,000

Special Events $1,500 $1,500

Special Programs $6,000 $7,500

Total Instruction $74,200 $78,950
% of Expenditures 3% 3%
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Bready Elementary School - Budget Report 2026-2027 Operating Budget

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $3,000 $3,000

Total Student Transportation $3,000 $3,000
% of Expenditures 0% 0%

Total Expenditures $2,393,416 $2,327,036

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $2,393,416 $2,327,036

Total Expenditures $2,393,416 $2,327,036

Variance $0 $0
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Cando School - Budget Report 2026-2027 Operating Budget

Cando School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,104,806 $982,501
Community Factor Allocation $13,500 $13,500

High School Credit Offering Allocation $2,340 $1,800

Indigenous Connections Allocation $500 $500

Nutrition Allocation $30,000 $30,000

PD Carryover $0

Professional Development Allocation $2,700 $2,400

Resources 7-12 Allocation $22,200 $19,800

Resources K-6 Allocation $7,500 $6,750

School Division Based Grade 12 Scholarship Allocation $500 $500

Small Schools Allocation $5,200 $9,300

Substitute Teachers Allocation $43,910 $25,382

School Administration Allocation $130,210 $129,290

Support Staff Allocation $76,125 $68,590

Teachers Allocation $770,121 $674,690

Total School Allocations $1,104,806 $982,501
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,104,806 $982,501

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $944,242 $829,362
% of Expenditures 85% 84%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $76,125 $68,590
% of Expenditures 7% 7%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $30,500 $30,500

Subscriptions $1,500 $400

Postage $500 $500

Telephone, Fax, Portable Communications & Internet $2,000 $2,000

Advertising $50 $50

Travel $2,000 $3,000

Professional Development - Instructional (Teacher $2,400 $2,400

Professional Development - (Non-Teacher Contract) $500 $500

Purchase of Furniture & Equipment - Non-Capital $3,000 $2,000

Purchase of Academic Furniture & Equipment - Non-C $1,000 $1,000

Repair of Equipment $500 $500

Photocopier Operating Costs $5,000 $5,000

Textbooks $500 $5,000

Computer Supplies & Services - Instructional Progr $6,000 $5,000

Resource Center Materials $1,500 $1,500

Academic Supplies $9,000 $6,500

Computer Supplies & Services $990 $1,700
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Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Awards to Students $3,500 $3,000

Special Events $5,000 $6,000

Special Programs $6,000 $5,000

Total Instruction $81,440 $81,550
% of Expenditures 7% 8%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $3,000 $3,000

Total Student Transportation $3,000 $3,000
% of Expenditures 0% 0%

Total Expenditures $1,104,806 $982,501

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,104,806 $982,501

Total Expenditures $1,104,806 $982,501

Variance $0 $0
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Connaught Elementary School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,388,059 $1,508,736
Community Factor Allocation $7,400 $7,400

Indigenous Connections Allocation $500 $500

Nutrition Allocation $25,000 $25,000

PD Carryover $0

Professional Development Allocation $3,900 $3,900

Resources K-6 Allocation $44,250 $49,250

Small Schools Allocation $0 $0

Substitute Teachers Allocation $63,426 $41,246

School Administration Allocation $262,134 $263,444

Support Staff Allocation $194,689 $167,324

Teachers Allocation $770,121 $934,032

Pre-K Allocation $16,640 $16,640

Total School Allocations $1,388,059 $1,508,736
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,388,059 $1,508,736

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,095,681 $1,238,722
% of Expenditures 79% 82%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $194,689 $167,324
% of Expenditures 14% 11%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $35,050 $34,750

Subscriptions $4,000 $3,000

Postage $600 $500

Telephone, Fax, Portable Communications & Internet $1,500 $500

Advertising $0 $200

Professional Development - Instructional (Teacher $3,900 $3,900

Purchase of Furniture & Equipment - Non-Capital $6,000 $5,000

Photocopier Operating Costs $6,000 $7,000

Textbooks $0 $3,500

Computer Supplies & Services - Instructional Progr $500 $3,500

Resource Center Materials $3,500 $4,000

Academic Supplies $15,000 $15,000

Awards to Students $0 $200

Special Events $5,000 $5,000

Total Instruction $81,050 $86,050
% of Expenditures 6% 6%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget
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Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $16,640 $16,640
Pre-K Allocation $16,640 $16,640

Total Complementary Services $16,640 $16,640
% of Expenditures 1% 1%

Total Expenditures $1,388,059 $1,508,736

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,388,059 $1,508,736

Total Expenditures $1,388,059 $1,508,736

Variance $0 $0
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Cut Knife Community School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,801,727 $1,987,009
Community Factor Allocation $9,100 $9,100

High School Credit Offering Allocation $1,845 $2,385

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $5,400 $5,400

Resources 7-12 Allocation $25,200 $26,100

Resources K-6 Allocation $26,500 $29,250

Substitute Teachers Allocation $87,820 $57,109

School Administration Allocation $262,158 $263,468

Support Staff Allocation $300,964 $292,424

Teachers Allocation $1,078,080 $1,297,112

Pre-K Allocation $4,160 $4,160

Total School Allocations $1,801,727 $1,987,009
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,801,727 $1,987,009

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,428,058 $1,617,690
% of Expenditures 79% 81%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $300,964 $292,424
% of Expenditures 17% 15%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $500 $500

Subscriptions $800 $800

Memberships and Dues $350 $350

Postage $500 $500

Telephone, Fax, Portable Communications & Internet $2,000 $2,000

Travel $3,000 $3,000

Professional Development - Instructional (Teacher $5,400 $5,400

Purchase of Furniture & Equipment - Non-Capital $2,000 $3,000

Purchase of Academic Furniture & Equipment - Non-C $2,000 $2,500

Repair of Equipment $1,500 $1,500

Photocopier Operating Costs $9,000 $9,000

Textbooks $1,500 $1,500

Computer Supplies & Services - Instructional Progr $3,000 $3,000

Resource Center Materials $3,000 $3,000

Academic Supplies $16,545 $17,015

Computer Supplies & Services $1,200 $1,200

Awards to Students $3,650 $3,650

Special Events $3,900 $5,900
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Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Programs $5,700 $5,920

Total Instruction $65,545 $69,735
% of Expenditures 4% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $3,000 $3,000

Total Student Transportation $3,000 $3,000
% of Expenditures 0% 0%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $4,160 $4,160
Pre-K Allocation $4,160 $4,160

Total Complementary Services $4,160 $4,160
% of Expenditures 0% 0%

Total Expenditures $1,801,727 $1,987,009

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,801,727 $1,987,009

Total Expenditures $1,801,727 $1,987,009

Variance $0 $0
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Hartley Clark Elementary School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $948,711 $880,670
Community Factor Allocation $7,800 $7,800

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $2,700 $2,400

Resources K-6 Allocation $24,500 $22,250

Small Schools Allocation $9,800 $8,900

Substitute Teachers Allocation $43,910 $25,382

School Administration Allocation $129,484 $128,564

Support Staff Allocation $62,101 $61,654

Teachers Allocation $667,916 $623,220

Total School Allocations $948,711 $880,670
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $948,711 $880,670

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $841,311 $777,166
% of Expenditures 89% 88%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $62,101 $61,654
% of Expenditures 7% 7%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $800 $800

Subscriptions $3,000 $3,000

Memberships and Dues $100 $100

Postage $200 $200

Telephone, Fax, Portable Communications & Internet $1,300 $1,300

Travel $200 $200

Professional Development - Instructional (Teacher $2,400 $2,400

Purchase of Furniture & Equipment - Non-Capital $1,000 $1,000

Purchase of Academic Furniture & Equipment - Non-C $11,450 $11,000

Rent/Lease of Equipment - Non-Capital $250 $250

Repair of Equipment $300 $300

Photocopier Operating Costs $3,000 $2,500

Textbooks $500 $500

Computer Supplies & Services - Instructional Progr $2,000 $500

Resource Center Materials $1,500 $1,000

Academic Supplies $15,000 $15,000

Computer Supplies & Services $300 $300

Special Events $1,500 $1,000

Special Programs $500 $500

Total Instruction $45,300 $41,850
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Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

% of Expenditures 5% 5%

Total Expenditures $948,711 $880,670

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $948,711 $880,670

Total Expenditures $948,711 $880,670

Variance $0 $0
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Lawrence Elementary School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,723,695 $1,762,310
Community Factor Allocation $7,100 $7,100

Indigenous Connections Allocation $500 $500

Nutrition Allocation $2,500 $2,500

PD Carryover $0

Professional Development Allocation $3,900 $3,900

Resources K-6 Allocation $48,750 $52,750

Substitute Teachers Allocation $63,426 $41,246

School Administration Allocation $262,488 $263,798

Support Staff Allocation $300,182 $293,356

Teachers Allocation $1,026,530 $1,088,840

Pre-K Allocation $8,320 $8,320

Total School Allocations $1,723,695 $1,762,310
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,723,695 $1,762,310

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,352,443 $1,393,884
% of Expenditures 78% 79%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $300,182 $293,356
% of Expenditures 17% 17%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $7,600 $8,140

Subscriptions $1,500 $1,860

Memberships and Dues $150 $150

Postage $400 $400

Telephone, Fax, Portable Communications & Internet $1,400 $1,400

Advertising $500 $1,000

Travel $500 $500

Professional Development - Instructional (Teacher $5,400 $5,700

Professional Development - (Non-Teacher Contract) $1,000 $1,200

Purchase of Furniture & Equipment - Non-Capital $3,000 $3,600

Repair of Equipment $500 $500

Photocopier Operating Costs $6,000 $6,000

Textbooks $1,000 $1,500

Computer Supplies & Services - Instructional Progr $5,000 $5,000

Resource Center Materials $4,000 $4,000

Academic Supplies $15,000 $15,000

Awards to Students $1,000 $1,000

Special Events $1,500 $1,500

Special Programs $4,300 $4,300

Budget Report Tuesday, June 09, 2026  7:52 PM

63 Page 77



Lawrence Elementary School - Budget Report 2026-2027 Operating Budget

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Instruction $59,750 $62,750
% of Expenditures 3% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $3,000 $4,000

Total Student Transportation $3,000 $4,000
% of Expenditures 0% 0%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $8,320 $8,320
Pre-K Allocation $8,320 $8,320

Total Complementary Services $8,320 $8,320
% of Expenditures 0% 0%

Total Expenditures $1,723,695 $1,762,310

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,723,695 $1,762,310

Total Expenditures $1,723,695 $1,762,310

Variance $0 $0
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McKitrick School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,338,906 $1,479,797
Community Factor Allocation $8,300 $8,300

Indigenous Connections Allocation $500 $500

Nutrition Allocation $22,000 $22,000

PD Carryover $0

Professional Development Allocation $3,300 $3,300

Resources K-6 Allocation $24,500 $29,000

Small Schools Allocation $9,800 $5,800

Substitute Teachers Allocation $53,668 $34,900

School Administration Allocation $257,172 $258,482

Support Staff Allocation $343,525 $287,219

Teachers Allocation $616,142 $830,295

Total School Allocations $1,338,906 $1,479,797
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,338,906 $1,479,797

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $926,981 $1,123,678
% of Expenditures 69% 76%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $343,525 $287,219
% of Expenditures 26% 19%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $22,000 $24,000

Subscriptions $3,000 $1,500

Memberships and Dues $0 $1,000

Postage $500 $500

Telephone, Fax, Portable Communications & Internet $700 $1,300

Advertising $0 $500

Travel $750 $500

Professional Development - Instructional (Teacher $3,000 $3,000

Professional Development - (Non-Teacher Contract) $1,500 $1,500

Purchase of Furniture & Equipment - Non-Capital $750 $750

Repair of Equipment $0 $500

Photocopier Operating Costs $3,500 $3,500

Textbooks $0 $750

Computer Supplies & Services - Instructional Progr $0 $500

Resource Center Materials $0 $5,000

Academic Supplies $14,000 $10,600

Computer Supplies & Services $700 $1,500

Professional/Contracted Services $0 $500

Awards to Students $0 $500
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Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events $10,000 $5,000

Special Programs $6,000 $4,000

Total Instruction $66,400 $66,900
% of Expenditures 5% 5%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $2,000 $2,000

Total Student Transportation $2,000 $2,000
% of Expenditures 0% 0%

Total Expenditures $1,338,906 $1,479,797

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,338,906 $1,479,797

Total Expenditures $1,338,906 $1,479,797

Variance $0 $0
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St. Vital Catholic School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,538,690 $1,446,957
Community Factor Allocation $2,800 $2,800

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $3,600 $3,900

Resources 7-12 Allocation $6,900 $5,700

Resources K-6 Allocation $47,250 $44,750

Small Schools Allocation $0 $0

Substitute Teachers Allocation $58,547 $41,246

School Administration Allocation $254,349 $255,659

Support Staff Allocation $129,223 $128,262

Teachers Allocation $1,027,202 $955,821

Pre-K Allocation $8,320 $8,320

Total School Allocations $1,538,690 $1,446,957
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,538,690 $1,446,957

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,340,097 $1,252,725
% of Expenditures 87% 87%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $129,223 $128,262
% of Expenditures 8% 9%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $16,230 $16,230

Subscriptions $3,000 $0

Postage $200 $200

Telephone, Fax, Portable Communications & Internet $500 $500

Travel $800 $800

Professional Development - Instructional (Teacher $3,900 $3,900

Purchase of Furniture & Equipment - Non-Capital $1,500 $1,500

Repair of Equipment $4,000 $4,000

Photocopier Operating Costs $8,000 $7,500

Textbooks $200 $200

Computer Supplies & Services - Instructional Progr $2,300 $2,300

Resource Center Materials $12,020 $12,320

Academic Supplies $3,500 $3,500

Computer Supplies & Services $500 $500

Awards to Students $700 $500

Special Events $2,000 $2,000

Total Instruction $59,350 $55,950
% of Expenditures 4% 4%
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Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $1,700 $1,700

Total Student Transportation $1,700 $1,700
% of Expenditures 0% 0%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $8,320 $8,320
Pre-K Allocation $8,320 $8,320

Total Complementary Services $8,320 $8,320
% of Expenditures 1% 1%

Total Expenditures $1,538,690 $1,446,957

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,538,690 $1,446,957

Total Expenditures $1,538,690 $1,446,957

Variance $0 $0
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Unity Public School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,782,508 $1,575,431
Community Factor Allocation $1,800 $1,800

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $4,500 $4,200

Resources K-6 Allocation $63,250 $58,000

Substitute Teachers Allocation $73,184 $44,418

School Administration Allocation $255,546 $260,312

Support Staff Allocation $81,097 $81,207

Teachers Allocation $1,294,312 $1,116,674

Pre-K Allocation $8,320 $8,320

Total School Allocations $1,782,508 $1,575,431
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,782,508 $1,575,431

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,623,041 $1,421,404
% of Expenditures 91% 90%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $81,097 $81,207
% of Expenditures 5% 5%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $500 $500

Subscriptions $500 $200

Postage $700 $700

Telephone, Fax, Portable Communications & Internet $2,200 $2,200

Travel $1,200 $1,200

Professional Development - Instructional (Teacher $4,200 $4,200

Purchase of Furniture & Equipment - Non-Capital $4,000 $3,000

Purchase of Academic Furniture & Equipment - Non-C $2,000 $2,000

Photocopier Operating Costs $8,000 $7,000

Textbooks $3,000 $3,000

Computer Supplies & Services - Instructional Progr $5,000 $4,000

Resource Center Materials $4,500 $4,000

Academic Supplies $21,180 $21,180

Computer Supplies & Services $750 $500

Professional/Contracted Services $500 $500

Awards to Students $500 $500

Special Events $5,320 $5,320

Special Programs $2,000 $500

Total Instruction $66,050 $60,500
% of Expenditures 4% 4%
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Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $4,000 $4,000

Total Student Transportation $4,000 $4,000
% of Expenditures 0% 0%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $8,320 $8,320
Pre-K Allocation $8,320 $8,320

Total Complementary Services $8,320 $8,320
% of Expenditures 0% 1%

Total Expenditures $1,782,508 $1,575,431

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,782,508 $1,575,431

Total Expenditures $1,782,508 $1,575,431

Variance $0 $0
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Norman Carter Elementary School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,154,643 $1,198,048
Community Factor Allocation $1,400 $1,400

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $3,600 $3,600

Resources K-6 Allocation $34,000 $35,750

Substitute Teachers Allocation $58,547 $38,073

School Administration Allocation $132,848 $131,928

Support Staff Allocation $101,853 $104,234

Teachers Allocation $821,896 $882,563

Total School Allocations $1,154,643 $1,198,048
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,154,643 $1,198,048

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,013,291 $1,052,564
% of Expenditures 88% 88%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $101,853 $104,234
% of Expenditures 9% 9%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Subscriptions $1,800 $1,500

Postage $250 $250

Telephone, Fax, Portable Communications & Internet $2,300 $2,500

Travel $600 $500

Professional Development - Instructional (Teacher $3,600 $3,600

Purchase of Furniture & Equipment - Non-Capital $2,000 $2,000

Photocopier Operating Costs $6,900 $6,900

Textbooks $1,800 $1,800

Computer Supplies & Services - Instructional Progr $500 $500

Resource Center Materials $2,500 $2,500

Academic Supplies $15,510 $17,710

Awards to Students $490 $490

Total Instruction $38,250 $40,250
% of Expenditures 3% 3%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $1,250 $1,000

Total Student Transportation $1,250 $1,000
% of Expenditures 0% 0%

Total Expenditures $1,154,643 $1,198,048

Budget Report Tuesday, June 09, 2026  7:52 PM

71 Page 85



Norman Carter Elementary School - Budget Report 2026-2027 Operating Budget

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,154,643 $1,198,048

Total Expenditures $1,154,643 $1,198,048

Variance $0 $0
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Spiritwood High School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $2,002,403 $2,236,813
Community Factor Allocation $7,900 $7,900

High School Credit Offering Allocation $6,030 $6,705

Indigenous Connections Allocation $500 $500

Nutrition Allocation $2,000 $2,000

PD Carryover $0

Professional Development Allocation $5,400 $5,700

Resources 7-12 Allocation $66,900 $74,700

School Division Based Grade 12 Scholarship Allocation $500 $500

Substitute Teachers Allocation $87,820 $60,282

School Administration Allocation $260,556 $261,866

Support Staff Allocation $209,511 $205,044

Teachers Allocation $1,355,286 $1,611,616

Total School Allocations $2,002,403 $2,236,813
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $2,002,403 $2,236,813

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,703,662 $1,933,764
% of Expenditures 85% 86%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $209,511 $205,044
% of Expenditures 10% 9%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $2,500 $2,500

Subscriptions $7,000 $5,500

Memberships and Dues $1,000 $1,200

Postage $500 $500

Telephone, Fax, Portable Communications & Internet $7,000 $7,000

Advertising $250 $250

Travel $4,000 $4,000

Professional Development - Instructional (Teacher $7,200 $7,200

Professional Development - (Non-Teacher Contract) $500 $500

Purchase of Furniture & Equipment - Non-Capital $6,000 $10,000

Purchase of Academic Furniture & Equipment - Non-C $4,300 $4,300

Rent/Lease of Equipment - Non-Capital $500 $500

Repair of Equipment $2,500 $2,500

Photocopier Operating Costs $8,000 $8,000

Textbooks $2,000 $3,000

Computer Supplies & Services - Instructional Progr $3,500 $3,500

Resource Center Materials $4,000 $4,000

Academic Supplies $16,080 $16,855
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Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Professional/Contracted Services $200 $500

Awards to Students $700 $700

Special Events $5,500 $5,500

Special Programs $4,000 $8,000

Total Instruction $87,230 $96,005
% of Expenditures 4% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $2,000 $2,000

Total Student Transportation $2,000 $2,000
% of Expenditures 0% 0%

Total Expenditures $2,002,403 $2,236,813

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $2,002,403 $2,236,813

Total Expenditures $2,002,403 $2,236,813

Variance $0 $0
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Unity Composite High School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $2,511,582 $2,467,292
Community Factor Allocation $1,700 $1,700

High School Credit Offering Allocation $6,615 $6,750

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $6,600 $6,600

Resources 7-12 Allocation $92,400 $93,900

School Division Based Grade 12 Scholarship Allocation $500 $500

Substitute Teachers Allocation $107,336 $69,800

School Administration Allocation $261,826 $266,103

Support Staff Allocation $262,304 $256,215

Teachers Allocation $1,771,801 $1,765,223

Total School Allocations $2,511,582 $2,467,292
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $2,511,582 $2,467,292

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $2,140,963 $2,101,127
% of Expenditures 85% 85%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $262,304 $256,215
% of Expenditures 10% 10%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Postage $1,100 $1,100

Telephone, Fax, Portable Communications & Internet $1,100 $1,100

Advertising $100 $100

Travel $1,500 $1,000

Professional Development - Instructional (Teacher $7,175 $7,175

Purchase of Academic Furniture & Equipment - Non-C $19,996 $15,884

Repair of Equipment $5,760 $6,145

Photocopier Operating Costs $12,000 $12,000

Textbooks $1,932 $2,875

Computer Supplies & Services - Instructional Progr $1,179 $507

Resource Center Materials $4,943 $6,188

Academic Supplies $46,752 $49,344

Awards to Students $500 $500

Total Instruction $104,037 $103,917
% of Expenditures 4% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $4,278 $6,032

Total Student Transportation $4,278 $6,032
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Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

% of Expenditures 0% 0%

Total Expenditures $2,511,582 $2,467,291

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $2,511,582 $2,467,292

Total Expenditures $2,511,582 $2,467,291

Variance $0 $1
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McLurg High School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,199,383 $1,632,351
Community Factor Allocation $1,300 $1,300

High School Credit Offering Allocation $2,385 $2,655

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $4,200 $4,800

Resources 7-12 Allocation $35,100 $37,500

Sky Plus Program Allocation $10,000

Small Schools Allocation $5,850 $6,250

Substitute Teachers Allocation $68,305 $50,764

School Administration Allocation $135,400 $257,785

Support Staff Allocation $227,410 $222,594

Teachers Allocation $718,934 $1,038,203

Total School Allocations $1,199,383 $1,632,351
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,199,383 $1,632,351

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $922,639 $1,346,752
% of Expenditures 77% 83%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $227,410 $222,594
% of Expenditures 19% 14%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Subscriptions $800 $1,750

Postage $200 $250

Telephone, Fax, Portable Communications & Internet $600 $600

Travel $1,000 $1,000

Professional Development - Instructional (Teacher $4,800 $4,800

Purchase of Furniture & Equipment - Non-Capital $500 $0

Purchase of Academic Furniture & Equipment - Non-C $5,000 $4,500

Repair of Equipment $1,000 $1,000

Photocopier Operating Costs $5,500 $5,000

Computer Supplies & Services - Instructional Progr $500 $500

Resource Center Materials $2,500 $2,000

Academic Supplies $26,435 $34,105

Professional/Contracted Services $5,000

Awards to Students $500 $500

Total Instruction $49,335 $61,005
% of Expenditures 4% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget
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Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $2,000

Total Student Transportation $0 $2,000
% of Expenditures 0%

Total Expenditures $1,199,383 $1,632,351

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,199,383 $1,632,351

Total Expenditures $1,199,383 $1,632,351

Variance $0 $0
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NBCHS

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $8,558,566 $8,218,813
Cafeteria Allocation $190,000 $190,000

Community Factor Allocation $8,500 $8,500

Fully Integrated Program Allocation (FIP) $10,000 $10,000

High School Credit Offering Allocation $27,090 $26,865

IB Program Allocation $30,000 $30,000

Indigenous Connections Allocation $1,000 $1,000

Nutrition Allocation $10,500 $10,500

PD Carryover $0

Professional Development Allocation $20,400 $20,400

Resources 7-12 Allocation $336,000 $331,200

School Division Based Grade 12 Scholarship Allocation $1,500 $1,500

Substitute Teachers Allocation $331,765 $215,747

Out of Scope Allocation $126,137 $117,341

School Administration Allocation $430,358 $433,899

Support Staff Allocation $827,084 $797,399

Teachers Allocation $6,208,231 $6,024,462

Total School Allocations $8,558,566 $8,218,813
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $8,558,566 $8,218,813

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $126,137 $117,341
% of Expenditures 1% 1%

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $6,970,354 $6,674,108
% of Expenditures 81% 81%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $827,084 $797,399
% of Expenditures 10% 10%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $14,500 $16,500

Postage $4,000 $4,000

Telephone, Fax, Portable Communications & Internet $9,000 $9,000

Advertising $2,500 $7,000

Travel $1,500 $2,000

Professional Development - Instructional (Teacher $20,400 $21,427

Professional Development - (Non-Teacher Contract) $2,000 $2,000

Purchase of Furniture & Equipment - Non-Capital $12,000 $16,000

Purchase of Academic Furniture & Equipment - Non-C $29,300 $28,404

Repair of Equipment $24,950 $23,800

Photocopier Operating Costs $21,000 $17,000
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Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Textbooks $30,000 $33,600

Computer Supplies & Services - Instructional Progr $4,000 $5,000

Resource Center Materials $20,000 $21,400

Academic Supplies $159,240 $140,284

Awards to Students $1,500 $1,500

Special Programs $57,100 $54,700

Total Instruction $412,990 $403,615
% of Expenditures 5% 5%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $32,000 $36,350

Total Student Transportation $32,000 $36,350
% of Expenditures 0% 0%

External Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Cost of Sales $190,000 $190,000

Total External Services $190,000 $190,000
% of Expenditures 2% 2%

Total Expenditures $8,558,566 $8,218,813

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $8,558,566 $8,218,813

Total Expenditures $8,558,566 $8,218,813

Variance $0 $0
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Hafford Central School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,282,676 $1,321,242
Community Factor Allocation $3,700 $3,700

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $3,300 $3,300

Resources 7-12 Allocation $17,100 $18,600

Resources K-6 Allocation $16,000 $16,250

Small Schools Allocation $6,050 $6,350

Substitute Teachers Allocation $53,668 $34,900

School Administration Allocation $132,970 $132,050

Support Staff Allocation $227,940 $223,029

Teachers Allocation $821,448 $882,563

Total School Allocations $1,282,676 $1,321,242
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,282,676 $1,321,242

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,008,086 $1,049,513
% of Expenditures 79% 79%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $227,940 $223,029
% of Expenditures 18% 17%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $500 $500

Subscriptions $1,600 $1,000

Postage $500 $600

Telephone, Fax, Portable Communications & Internet $2,000 $2,000

Professional Development - Instructional (Teacher $4,200 $4,200

Purchase of Furniture & Equipment - Non-Capital $4,000 $4,000

Purchase of Academic Furniture & Equipment - Non-C $2,000 $2,000

Repair of Equipment $500 $500

Photocopier Operating Costs $2,500 $2,500

Textbooks $2,000 $2,000

Computer Supplies & Services - Instructional Progr $1,500 $2,000

Resource Center Materials $2,000 $2,000

Academic Supplies $14,350 $14,500

Computer Supplies & Services $1,000 $1,000

Awards to Students $1,500 $1,500

Special Events $2,500 $3,400

Special Programs $500 $500

Total Instruction $43,150 $44,200
% of Expenditures 3% 3%
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Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $3,500 $4,500

Total Student Transportation $3,500 $4,500
% of Expenditures 0% 0%

Total Expenditures $1,282,676 $1,321,242

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,282,676 $1,321,242

Total Expenditures $1,282,676 $1,321,242

Variance $0 $0
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Kerrobert School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,716,947 $1,781,547
Community Factor Allocation $3,700 $3,700

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $4,200 $4,200

Resources 7-12 Allocation $26,100 $27,300

Resources K-6 Allocation $23,750 $25,000

Substitute Teachers Allocation $68,305 $44,418

School Administration Allocation $257,962 $259,272

Support Staff Allocation $228,421 $223,498

Teachers Allocation $1,104,010 $1,193,658

Total School Allocations $1,716,947 $1,781,547
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,716,947 $1,781,547

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,430,276 $1,497,349
% of Expenditures 83% 84%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $228,421 $223,498
% of Expenditures 13% 13%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $7,000 $7,000

Subscriptions $1,100 $1,000

Postage $250 $600

Telephone, Fax, Portable Communications & Internet $1,000 $1,000

Travel $400 $600

Professional Development - Instructional (Teacher $4,200 $5,500

Professional Development - (Non-Teacher Contract) $300 $0

Purchase of Furniture & Equipment - Non-Capital $4,000 $3,000

Purchase of Academic Furniture & Equipment - Non-C $4,500 $4,500

Repair of Equipment $750 $750

Photocopier Operating Costs $9,000 $6,000

Textbooks $5,000 $4,250

Computer Supplies & Services - Instructional Progr $3,000 $5,000

Resource Center Materials $2,000 $2,000

Academic Supplies $8,500 $9,750

Awards to Students $1,000 $2,000

Special Events $3,500 $3,750

Special Programs $750 $2,000

Total Instruction $56,250 $58,700
% of Expenditures 3% 3%
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Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $2,000 $2,000

Total Student Transportation $2,000 $2,000
% of Expenditures 0% 0%

Total Expenditures $1,716,947 $1,781,547

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,716,947 $1,781,547

Total Expenditures $1,716,947 $1,781,547

Variance $0 $0
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Leoville School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,272,780 $1,316,215
Community Factor Allocation $4,400 $4,400

High School Credit Offering Allocation $1,440 $1,800

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $3,900 $3,900

Resources 7-12 Allocation $21,000 $23,100

Resources K-6 Allocation $16,750 $15,750

Small Schools Allocation $6,750 $6,900

Substitute Teachers Allocation $63,426 $41,246

School Administration Allocation $257,195 $258,505

Support Staff Allocation $99,555 $101,805

Teachers Allocation $795,785 $856,230

Pre-K Allocation $2,080 $2,080

Total School Allocations $1,272,780 $1,316,215
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,272,780 $1,316,215

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,116,405 $1,155,980
% of Expenditures 88% 88%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $99,555 $101,805
% of Expenditures 8% 8%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $5,277 $5,277

Postage $200 $200

Telephone, Fax, Portable Communications & Internet $1,500 $1,500

Professional Development - Instructional (Teacher $4,400 $4,400

Purchase of Furniture & Equipment - Non-Capital $4,000 $3,600

Repair of Equipment $600 $600

Photocopier Operating Costs $9,200 $9,000

Textbooks $4,080 $4,080

Computer Supplies & Services - Instructional Progr $1,830 $2,193

Resource Center Materials $1,500 $1,500

Academic Supplies $22,153 $24,000

Total Instruction $54,740 $56,350
% of Expenditures 4% 4%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $2,080 $2,080
Pre-K Allocation $2,080 $2,080
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Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Complementary Services $2,080 $2,080
% of Expenditures 0% 0%

Total Expenditures $1,272,780 $1,316,215

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,272,780 $1,316,215

Total Expenditures $1,272,780 $1,316,215

Variance $0 $0
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Luseland School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,679,065 $1,666,615
Community Factor Allocation $2,300 $2,300

High School Credit Offering Allocation $1,755 $2,025

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $4,800 $4,800

Resources 7-12 Allocation $25,500 $24,600

Resources K-6 Allocation $28,000 $26,750

Substitute Teachers Allocation $78,062 $50,764

School Administration Allocation $256,065 $257,375

Support Staff Allocation $100,308 $102,478

Teachers Allocation $1,181,775 $1,195,023

Total School Allocations $1,679,065 $1,666,615
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,679,065 $1,666,615

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,515,902 $1,503,162
% of Expenditures 90% 90%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $100,308 $102,478
% of Expenditures 6% 6%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $500 $500

Subscriptions $2,000 $4,000

Memberships and Dues $500 $500

Postage $800 $500

Telephone, Fax, Portable Communications & Internet $600 $800

Travel $300 $300

Professional Development - Instructional (Teacher $11,710 $13,625

Professional Development - (Non-Teacher Contract) $500 $800

Purchase of Furniture & Equipment - Non-Capital $2,500 $2,500

Purchase of Academic Furniture & Equipment - Non-C $8,000 $3,000

Repair of Equipment $200 $500

Photocopier Operating Costs $8,000 $6,000

Textbooks $1,000 $3,000

Computer Supplies & Services - Instructional Progr $500 $500

Resource Center Materials $2,000 $2,000

Academic Supplies $17,450 $16,950

Computer Supplies & Services $2,000 $2,000

Awards to Students $1,000 $1,000

Special Events $500 $500
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Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Programs $500 $500

Total Instruction $60,560 $59,475
% of Expenditures 4% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $2,294 $1,500

Total Student Transportation $2,294 $1,500
% of Expenditures 0% 0%

Total Expenditures $1,679,064 $1,666,615

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,679,065 $1,666,615

Total Expenditures $1,679,064 $1,666,615

Variance $1 $0
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Macklin School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $2,329,490 $2,469,452
Community Factor Allocation $1,000 $1,000

High School Credit Offering Allocation $2,565 $3,060

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $6,600 $6,600

Resources 7-12 Allocation $44,100 $42,600

Resources K-6 Allocation $37,000 $39,500

School Division Based Grade 12 Scholarship Allocation $500 $500

Substitute Teachers Allocation $107,336 $69,800

School Administration Allocation $264,803 $266,113

Support Staff Allocation $165,992 $166,946

Teachers Allocation $1,694,934 $1,868,673

Pre-K Allocation $4,160 $4,160

Total School Allocations $2,329,490 $2,469,452
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $2,329,490 $2,469,452

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $2,067,073 $2,204,586
% of Expenditures 89% 89%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $165,992 $166,946
% of Expenditures 7% 7%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $5,000 $5,000

Memberships and Dues $10,000 $10,000

Postage $500 $400

Telephone, Fax, Portable Communications & Internet $1,400 $1,400

Advertising $2,000 $2,000

Travel $500 $250

Professional Development - Instructional (Teacher $6,600 $6,600

Professional Development - (Non-Teacher Contract) $2,000 $2,000

Purchase of Furniture & Equipment - Non-Capital $2,000 $2,000

Purchase of Academic Furniture & Equipment - Non-C $4,000 $2,000

Photocopier Operating Costs $10,000 $10,000

Textbooks $4,000 $4,000

Computer Supplies & Services - Instructional Progr $500 $500

Resource Center Materials $2,000 $2,500

Academic Supplies $34,265 $37,610

Awards to Students $2,000 $2,000

Special Events $2,000 $2,000

Total Instruction $88,765 $90,260
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Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

% of Expenditures 4% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $3,500 $3,500

Total Student Transportation $3,500 $3,500
% of Expenditures 0% 0%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $4,160 $4,160
Pre-K Allocation $4,160 $4,160

Total Complementary Services $4,160 $4,160
% of Expenditures 0% 0%

Total Expenditures $2,329,490 $2,469,452

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $2,329,490 $2,469,452

Total Expenditures $2,329,490 $2,469,452

Variance $0 $0
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Maymont School - Budget Report 2026-2027 Operating Budget

Maymont School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,233,360 $1,384,692
Community Factor Allocation $1,800 $1,800

High School Credit Offering Allocation $990 $1,620

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $3,600 $3,600

Resources 7-12 Allocation $17,100 $19,200

Resources K-6 Allocation $18,250 $19,750

Small Schools Allocation $6,500 $7,150

Substitute Teachers Allocation $58,547 $38,073

School Administration Allocation $254,738 $256,048

Support Staff Allocation $97,054 $98,759

Teachers Allocation $770,121 $934,032

Pre-K Allocation $4,160 $4,160

Total School Allocations $1,233,360 $1,384,692
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,233,360 $1,384,692

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,083,406 $1,228,154
% of Expenditures 88% 89%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $97,054 $98,759
% of Expenditures 8% 7%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $3,500 $2,000

Subscriptions $1,000 $2,000

Memberships and Dues $2,000 $1,500

Postage $200 $400

Telephone, Fax, Portable Communications & Internet $1,500 $1,500

Travel $300 $500

Professional Development - Instructional (Teacher $8,600 $8,600

Purchase of Furniture & Equipment - Non-Capital $500 $2,500

Repair of Equipment $500 $500

Photocopier Operating Costs $4,000 $4,000

Textbooks $500 $2,000

Computer Supplies & Services - Instructional Progr $220 $400

Resource Center Materials $1,200 $1,500

Academic Supplies $17,920 $17,920

Computer Supplies & Services $500 $500

Awards to Students $1,100 $1,100

Special Events $1,000 $2,500

Special Programs $700 $700
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Maymont School - Budget Report 2026-2027 Operating Budget

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Instruction $45,240 $50,120
% of Expenditures 4% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $3,500 $3,500

Total Student Transportation $3,500 $3,500
% of Expenditures 0% 0%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $4,160 $4,160
Pre-K Allocation $4,160 $4,160

Total Complementary Services $4,160 $4,160
% of Expenditures 0% 0%

Total Expenditures $1,233,360 $1,384,692

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,233,360 $1,384,692

Total Expenditures $1,233,360 $1,384,692

Variance $0 $0
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Medstead School - Budget Report 2026-2027 Operating Budget

Medstead School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $1,257,914 $1,239,651
Community Factor Allocation $3,800 $3,800

High School Credit Offering Allocation $1,035 $990

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $3,300 $3,300

Resources 7-12 Allocation $18,300 $15,900

Resources K-6 Allocation $19,500 $18,750

Small Schools Allocation $6,950 $6,400

Substitute Teachers Allocation $53,668 $34,900

School Administration Allocation $252,453 $253,763

Support Staff Allocation $151,423 $145,977

Teachers Allocation $744,906 $753,290

Pre-K Allocation $2,080 $2,080

Total School Allocations $1,257,914 $1,239,651
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $1,257,914 $1,239,651

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $1,051,026 $1,041,954
% of Expenditures 84% 84%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $151,423 $145,977
% of Expenditures 12% 12%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $3,800 $3,500

Postage $700 $500

Telephone, Fax, Portable Communications & Internet $3,300 $3,300

Advertising $1,500 $1,000

Travel $800 $600

Professional Development - Instructional (Teacher $3,300 $3,300

Professional Development - (Non-Teacher Contract) $1,200 $1,000

Purchase of Furniture & Equipment - Non-Capital $2,145 $2,000

Purchase of Academic Furniture & Equipment - Non-C $1,800 $1,600

Repair of Equipment $1,200 $1,200

Photocopier Operating Costs $3,700 $3,200

Textbooks $1,500 $1,000

Computer Supplies & Services - Instructional Progr $1,040 $1,040

Resource Center Materials $4,200 $4,000

Academic Supplies $16,000 $16,000

Computer Supplies & Services $2,500 $2,200

Professional/Contracted Services $200 $200

Awards to Students $1,500 $1,500
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Medstead School - Budget Report 2026-2027 Operating Budget

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Instruction $50,385 $47,140
% of Expenditures 4% 4%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $3,000 $2,500

Total Student Transportation $3,000 $2,500
% of Expenditures 0% 0%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Instructional Aids / Academic Supplies $2,080 $2,080
Pre-K Allocation $2,080 $2,080

Total Complementary Services $2,080 $2,080
% of Expenditures 0% 0%

Total Expenditures $1,257,914 $1,239,651

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,257,914 $1,239,651

Total Expenditures $1,257,914 $1,239,651

Variance $0 $0
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Heritage Christian School - Budget Report 2026-2027 Operating Budget

Heritage Christian School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $307,716 $304,704
Associate School Allocation $82,642 $304,704

PD Carryover $0

School Administration Allocation $122,421 $0

Support Staff Allocation $0 $0

Teachers Allocation $102,653 $0

Total School Allocations $307,716 $304,704
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $307,716 $304,704

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $234,832 $231,584
% of Expenditures 76% 76%

External Services 2026-2027 Operating Budget 2025-2026 Operating Budget

School Divisions $72,284 $72,520

Professional Development - Instruction $600 $600

Total External Services $72,884 $73,120
% of Expenditures 24% 24%

Total Expenditures $307,716 $304,704

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $307,716 $304,704

Total Expenditures $307,716 $304,704

Variance $0 $0
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Meadow Lake Christian School - Budget Report 2026-2027 Operating Budget

Meadow Lake Christian School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $445,932 $338,031
Associate School Allocation $220,858 $338,031

PD Carryover $0

School Administration Allocation $122,421 $0

Support Staff Allocation $0 $0

Teachers Allocation $102,653 $0

Total School Allocations $445,932 $338,031
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $445,932 $338,031

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $234,832 $231,584
% of Expenditures 53% 69%

External Services 2026-2027 Operating Budget 2025-2026 Operating Budget

School Divisions $210,500 $105,847

Professional Development - Instruction $600 $600

Total External Services $211,100 $106,447
% of Expenditures 47% 31%

Total Expenditures $445,932 $338,031

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $445,932 $338,031

Total Expenditures $445,932 $338,031

Variance $0 $0
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Hillsvale Colony School - Budget Report 2026-2027 Operating Budget

Hillsvale Colony School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $259,259 $252,873
Colony School Base Allocation $2,500 $2,500

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $900 $900

Resources 7-12 Allocation $2,100 $1,800

Resources K-6 Allocation $5,000 $4,500

Small Schools Allocation $8,100 $7,200

Substitute Teachers Allocation $14,637 $9,518

School Administration Allocation $122,421 $121,501

Support Staff Allocation $0 $0

Teachers Allocation $103,101 $104,454

Total School Allocations $259,259 $252,873
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $259,259 $252,873

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $240,159 $235,473
% of Expenditures 93% 93%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Department/Program Administrative Supplies & Servi $4,000 $4,000

Subscriptions $600 $600

Postage $20 $20

Telephone, Fax, Portable Communications & Internet $900 $800

Professional Development - Instructional (Teacher $1,500 $900

Professional Development - (Non-Teacher Contract) $800 $600

Purchase of Furniture & Equipment - Non-Capital $2,000 $2,000

Photocopier Operating Costs $2,500 $2,000

Textbooks $800 $800

Computer Supplies & Services - Instructional Progr $400 $400

Resource Center Materials $800 $700

Academic Supplies $4,380 $4,180

Special Events $400 $400

Total Instruction $19,100 $17,400
% of Expenditures 7% 7%

Total Expenditures $259,259 $252,873
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Hillsvale Colony School - Budget Report 2026-2027 Operating Budget

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $259,259 $252,873

Total Expenditures $259,259 $252,873

Variance $0 $0
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Lakeview Colony School - Budget Report 2026-2027 Operating Budget

Lakeview Colony School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $164,601 $151,621
Colony School Base Allocation $2,500 $2,500

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $600 $600

Resources 7-12 Allocation $900 $1,500

Resources K-6 Allocation $4,000 $3,250

Small Schools Allocation $5,700 $5,400

Substitute Teachers Allocation $9,758 $6,345

School Administration Allocation $120,144 $121,239

Support Staff Allocation $0 $0

Teachers Allocation $20,499 $10,287

Total School Allocations $164,601 $151,621
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $164,601 $151,621

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $150,401 $137,871
% of Expenditures 91% 91%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Subscriptions $150 $150

Memberships and Dues $0 $100

Postage $20 $20

Telephone, Fax, Portable Communications & Internet $640 $0

Professional Development - Instructional (Teacher $900 $900

Photocopier Operating Costs $1,000 $600

Textbooks $200 $350

Resource Center Materials $700 $500

Academic Supplies $9,990 $10,380

Computer Supplies & Services $0 $150

Awards to Students $300 $300

Special Events $300 $300

Total Instruction $14,200 $13,750
% of Expenditures 9% 9%

Total Expenditures $164,601 $151,621
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Lakeview Colony School - Budget Report 2026-2027 Operating Budget

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $164,601 $151,621

Total Expenditures $164,601 $151,621

Variance $0 $0
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Scott Colony School - Budget Report 2026-2027 Operating Budget

Scott Colony School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $208,014 $209,293
Colony School Base Allocation $2,500 $2,500

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $600 $600

Resources 7-12 Allocation $600 $3,000

Resources K-6 Allocation $5,750 $4,000

Small Schools Allocation $7,500 $7,800

Substitute Teachers Allocation $9,758 $6,345

School Administration Allocation $67,888 $121,785

Support Staff Allocation $0 $0

Teachers Allocation $112,918 $62,763

Total School Allocations $208,014 $209,293
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $208,014 $209,293

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $190,564 $190,893
% of Expenditures 92% 91%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Subscriptions $200 $200

Postage $50 $50

Telephone, Fax, Portable Communications & Internet $0 $100

Professional Development - Instructional (Teacher $1,600 $1,600

Photocopier Operating Costs $1,400 $1,200

Textbooks $200 $600

Resource Center Materials $3,000 $3,000

Academic Supplies $8,800 $8,750

Computer Supplies & Services $0 $100

Awards to Students $900 $900

Special Events $1,300 $1,300

Special Programs $0 $600

Total Instruction $17,450 $18,400
% of Expenditures 8% 9%

Total Expenditures $208,014 $209,293
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Scott Colony School - Budget Report 2026-2027 Operating Budget

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $208,014 $209,293

Total Expenditures $208,014 $209,293

Variance $0 $0
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Newmark Colony School - Budget Report 2026-2027 Operating Budget

Newmark Colony School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $151,407 $146,112
Colony School Base Allocation $2,500 $2,500

Indigenous Connections Allocation $500 $500

PD Carryover $0

Professional Development Allocation $600 $600

Resources 7-12 Allocation $300 $300

Resources K-6 Allocation $2,500 $2,000

Small Schools Allocation $3,300 $2,700

Substitute Teachers Allocation $9,758 $6,345

School Administration Allocation $121,800 $120,880

Support Staff Allocation $0 $0

Teachers Allocation $10,149 $10,287

Total School Allocations $151,407 $146,112
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $151,407 $146,112

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $141,707 $137,512
% of Expenditures 94% 94%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Professional Development - Instructional (Teacher $600 $600

Purchase of Academic Furniture & Equipment - Non-C $500 $1,000

Photocopier Operating Costs $1,000 $1,000

Textbooks $1,000 $500

Resource Center Materials $1,000 $500

Academic Supplies $4,600 $4,000

Awards to Students $200 $200

Special Events $800 $800

Total Instruction $9,700 $8,600
% of Expenditures 6% 6%

Total Expenditures $151,407 $146,112

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $151,407 $146,112

Total Expenditures $151,407 $146,112

Variance $0 $0
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Luseland Colony School - Budget Report 2026-2027 Operating Budget

Luseland Colony School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $151,756
Colony School Base Allocation $2,500

Indigenous Connections Allocation $500

PD Carryover $0

Professional Development Allocation $600

Resources 7-12 Allocation $1,200

Resources K-6 Allocation $4,000

Small Schools Allocation $6,000

Substitute Teachers Allocation $9,758

School Administration Allocation $54,947

Support Staff Allocation $0

Teachers Allocation $72,251

Total School Allocations $151,756
% of Revenue and Allocations to Budget Center 100%

Total Revenue and Allocations to Budget Center $151,756

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $136,956
% of Expenditures 90%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Subscriptions $200

Postage $25

Telephone, Fax, Portable Communications & Internet $350

Professional Development - Instructional (Teacher $600

Photocopier Operating Costs $1,300

Textbooks $700

Resource Center Materials $1,000

Academic Supplies $9,825

Awards to Students $300

Special Events $500

Total Instruction $14,800
% of Expenditures 10%

Total Expenditures $151,756
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Luseland Colony School - Budget Report 2026-2027 Operating Budget

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $151,756 $0

Total Expenditures $151,756 $0

Variance $0 $0
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Rose Hill Colony School - Budget Report 2026-2027 Operating Budget

Rose Hill Colony School

Revenue and Allocations to Budget Center

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Total School Allocations $194,307
Colony School Base Allocation $2,500

Indigenous Connections Allocation $500

New School Start Up Costs $8,000

PD Carryover $0

Professional Development Allocation $600

Resources 7-12 Allocation $1,200

Resources K-6 Allocation $4,000

Sky Plus Program Allocation $15,000

Small Schools Allocation $6,000

Substitute Teachers Allocation $9,758

School Administration Allocation $121,074

Support Staff Allocation $0

Teachers Allocation $25,675

Total School Allocations $194,307
% of Revenue and Allocations to Budget Center 100%

Total Revenue and Allocations to Budget Center $194,307

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $156,507
% of Expenditures 81%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Subscriptions $700

Postage $25

Telephone, Fax, Portable Communications & Internet $500

Professional Development - Instructional (Teacher $600

Purchase of Academic Furniture & Equipment - Non-C $8,000

Photocopier Operating Costs $1,200

Textbooks $1,000

Resource Center Materials $1,000

Academic Supplies $12,975

Professional/Contracted Services $6,000

Awards to Students $300

Special Events $500

Total Instruction $32,800
% of Expenditures 17%

Student Transportation 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Events Transportation $5,000

Total Student Transportation $5,000
% of Expenditures 3%

Total Expenditures $194,307
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Rose Hill Colony School - Budget Report 2026-2027 Operating Budget

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $194,307 $0

Total Expenditures $194,307 $0

Variance $0 $0
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Specialized Support Classroom Model - Connaught - Budget Report 2026-2027 Operating Budget

Specialized Support Classroom Model - Connaught

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Specialized Support Classroom Allocation $325,573

Total Department Allocations $325,573
% of Revenue and Allocations to Budget Center 100%

Total Revenue and Allocations to Budget Center $325,573

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $154,203
% of Expenditures 47%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $37,726
% of Expenditures 12%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Professional/Contracted Services $22,000

Special Programs $111,644

Total Instruction $133,644
% of Expenditures 41%

Total Expenditures $325,573

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $325,573 $0

Total Expenditures $325,573 $0

Variance $0 $0
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Specialized Support Classroom Model - Cut Knife - Budget Report 2026-2027 Operating Budget

Specialized Support Classroom Model - Cut Knife

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Specialized Support Classroom Allocation $325,573

Total Department Allocations $325,573
% of Revenue and Allocations to Budget Center 100%

Total Revenue and Allocations to Budget Center $325,573

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $102,653
% of Expenditures 32%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $37,726
% of Expenditures 12%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Professional/Contracted Services $100,000

Special Programs $85,194

Total Instruction $185,194
% of Expenditures 57%

Total Expenditures $325,573

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $325,573 $0

Total Expenditures $325,573 $0

Variance $0 $0
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Specialized Support Classroom Model - Lawrence - Budget Report 2026-2027 Operating Budget

Specialized Support Classroom Model - Lawrence

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Specialized Support Classroom Allocation $325,573

Total Department Allocations $325,573
% of Revenue and Allocations to Budget Center 100%

Total Revenue and Allocations to Budget Center $325,573

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $58,028
% of Expenditures 18%

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $102,653
% of Expenditures 32%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $37,726
% of Expenditures 12%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Special Programs $127,166

Total Instruction $127,166
% of Expenditures 39%

Total Expenditures $325,573

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $325,573 $0

Total Expenditures $325,573 $0

Variance $0 $0
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Specialized Support Classroom Model - McKitrick - Budget Report 2026-2027 Operating Budget

Specialized Support Classroom Model - McKitrick

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Specialized Support Classroom Allocation $325,573 $350,690

Total Department Allocations $325,573 $350,690
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $325,573 $350,690

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $27,420
% of Expenditures 8%

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $102,653
% of Expenditures 32%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $75,452
% of Expenditures 23%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Telephone, Fax, Portable Communications & Internet $1,250 $1,250

Professional/Contracted Services $77,000

Special Programs $41,798 $349,440

Total Instruction $120,048 $350,690
% of Expenditures 37% 100%

Total Expenditures $325,573 $350,690

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $325,573 $350,690

Total Expenditures $325,573 $350,690

Variance $0 $0
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School Pooled (common costs) - Budget Report 2026-2027 Operating Budget

School Pooled (common costs)

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Complexity Fund Allocation $0 $380,703

External Services Allocation $455,691 $525,691

Instruction Allocation $1,385,755 $866,421

Total Department Allocations $1,841,446 $1,772,815
% of Revenue and Allocations to Budget Center 63% 58%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Complementary Services Allocation $196,000 $0

Total Complementary Services $196,000 $0
% of Revenue and Allocations to Budget Center 7% 0%

Surplus From Prior Years 2026-2027 Operating Budget 2025-2026 Operating Budget

Prior Year Reserve Funds $0 $367,113

Total Surplus From Prior Years $0 $367,113
% of Revenue and Allocations to Budget Center 0% 12%

Non-Cash Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Non-Cash Allocations $865,000 $923,992

Total Non-Cash Allocations $865,000 $923,992
% of Revenue and Allocations to Budget Center 30% 30%

Total Revenue and Allocations to Budget Center $2,902,446 $3,063,920

Expenditures

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $817,879 $447,784
% of Expenditures 28% 15%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $564,600 $564,850
% of Expenditures 19% 18%

Other Employee Benefits 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Other Employee Benefits $188,191 $313,464
% of Expenditures 6% 10%

Instruction 2026-2027 Operating Budget 2025-2026 Operating Budget

Academic Supplies $5,262 $0

Professional/Contracted Services $53,823 $400,703

Special Programs $21,000 $19,200

Amortization $600,000 $792,228

Total Instruction $680,085 $1,212,131
% of Expenditures 23% 40%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Budget Report Tuesday, June 09, 2026  7:52 PM

112 Page 126



School Pooled (common costs) - Budget Report 2026-2027 Operating Budget

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Nutrition $196,000

Total Complementary Services $196,000
% of Expenditures 7% 0%

External Services 2026-2027 Operating Budget 2025-2026 Operating Budget

School Divisions $205,691 $205,691

Driver Training $250,000 $250,000

Special Events Transportation $0 $70,000

Total External Services $455,691 $525,691
% of Expenditures 16% 17%

Total Expenditures $2,902,446 $3,063,920

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $2,902,446 $3,063,920

Total Expenditures $2,902,446 $3,063,920

Variance $0 $0

Budget Report Tuesday, June 09, 2026  7:52 PM

113 Page 127



School Generated Funds - Budget Report 2026-2027 Operating Budget

School Generated Funds

Revenue and Allocations to Budget Center

School Generated Funds 2026-2027 Operating Budget 2025-2026 Operating Budget

School Generated Funds Allocation $2,125,000 $2,125,000

Total School Generated Funds $2,125,000 $2,125,000
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $2,125,000 $2,125,000

Expenditures

School Generated Funds 2026-2027 Operating Budget 2025-2026 Operating Budget

Academic Supplies $125,000 $125,000

School Fund $1,675,000 $1,675,000

Cost of Sales $325,000 $325,000

Total School Generated Funds $2,125,000 $2,125,000
% of Expenditures 100% 100%

Total Expenditures $2,125,000 $2,125,000

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $2,125,000 $2,125,000

Total Expenditures $2,125,000 $2,125,000

Variance $0 $0

Budget Report Tuesday, June 09, 2026  7:52 PM

114 Page 128



Dept: Complementary Services - Budget Report 2026-2027 Operating Budget

Dept: Complementary Services

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Instruction Allocation $38,712

Total Department Allocations $38,712
% of Revenue and Allocations to Budget Center 2%

School Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Nutrition Allocation $83,740 $83,740

Total School Allocations $83,740 $83,740
% of Revenue and Allocations to Budget Center 4% 5%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Summer Literacy Allocation $20,000 $20,000

Early Learning Intensive Supports Allocation $291,260 $291,260

Mental Health Capacity Building Allocation $220,000 $220,000

Michif PreK Program Allocation $150,000

Pre-K Allocation $1,134,389 $1,148,278

Total Complementary Services $1,815,649 $1,679,538
% of Revenue and Allocations to Budget Center 94% 95%

Total Revenue and Allocations to Budget Center $1,938,101 $1,763,278

Expenditures

Out of Scope 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Out of Scope $200,400 $190,210
% of Expenditures 10% 11%

Teacher 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Teacher $926,890 $814,125
% of Expenditures 48% 46%

Union 2026-2027 Operating Budget 2025-2026 Operating Budget

Total Union $613,010 $680,142
% of Expenditures 32% 39%

Complementary Services 2026-2027 Operating Budget 2025-2026 Operating Budget

Academic Supplies $9,727

Resource Center Materials $138,075 $78,801

Professional/Contracted Services $50,000 $0

Total Complementary Services $197,802 $78,801
% of Expenditures 10% 4%

Total Expenditures $1,938,101 $1,763,278
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Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $1,938,101 $1,763,278

Total Expenditures $1,938,101 $1,763,278

Variance $0 $0
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Dept: Tuition and Related Fees

Revenue and Allocations to Budget Center

Department Allocations 2026-2027 Operating Budget 2025-2026 Operating Budget

Tuition & Related Fees Allocation $375,228 $347,764

Total Department Allocations $375,228 $347,764
% of Revenue and Allocations to Budget Center 100% 100%

Total Revenue and Allocations to Budget Center $375,228 $347,764

Expenditures

Tuition & Related Fees 2026-2027 Operating Budget 2025-2026 Operating Budget

Individuals and Other Parties Expense $200,228 $187,228

School Divisions $175,000 $160,536

Total Tuition & Related Fees $375,228 $347,764
% of Expenditures 100% 100%

Total Expenditures $375,228 $347,764

Summary

2026-2027 Operating Budget 2025-2026 Operating Budget

Total Revenues and Allocations To Budget $375,228 $347,764

Total Expenditures $375,228 $347,764

Variance $0 $0
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TO: Board of Trustees  
FROM: Brenda Vickers, Director of EducaƟon 

SUBJECT: Director’s Report 
INTENT: InformaƟon 

1. School Community Council (SCC) Engagement
ChrisƟne has asked me to share some informaƟon regarding possible topics of interest
for SCCs. She is proposing that the Board create a commiƩee to determine an SCC
learning plan. ChrisƟne has provided a list of potenƟal topics for further discussion at
the Advance in August.

Background
School Community Councils play a crucial role in supporƟng student success and
strengthening school-community partnerships. To be successful in this role, it is
important to provide opportuniƟes for:

 Role clarity
 Capacity and development
 Networking and collaboraƟon
 Alignment with division prioriƟes

Mandate 
To provide ongoing orientaƟon, training, development and networking for School 
Community Councils 

Proposed Learning PrioriƟes 
a. Emerging and Priority Topics

 ArƟficial intelligence (AI) in educaƟon
 Screen Ɵme and fostering connecƟon
 Mental health literacy
 Others?

b. Strategic Plan Alignment for Student Outcomes
 Structured literacy
 New reading assessments
 PresentaƟon from our mental health capacity builder
 The thinking classroom (math)
 Understanding high school assessment
 Learning about the Saskatchewan Student Assessment Program

c. ReconciliaƟon and Improving Outcomes for Indigenous Students
 Understanding land-based learning and Indigenous perspecƟves
 ConnecƟng SCC members with local iniƟaƟves and opportuniƟes
 Exploring our trailer

LIVING SKY SCHOOL DIVISION NO. 202 
Board of EducaƟon Regular MeeƟng 
Date: June 17, 2026 
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d. SCC Capacity Building
 Learning more about the role and responsibiliƟes of SCCs

e. Delivery
OpƟon A: School-based Delivery
 Module developed centrally that would be up to individual schools to host and review with

their SCCs
 Could be shared with families to encourage parƟcipaƟon

OpƟon B: SCC Members In-person
 Large gathering at NBCHS
 SCC members only with a supper

OpƟon C: SCC Members In-person with Break-out Choices
 Large gathering at NBCHS
 SCC members with supper
 Different topic opƟons – break-out sessions

OpƟon D: SCC Members In-person with Break-out Choices Expanded
 Large gathering at NBCHS
 SCC members and invite any parents that may be interested – no supper, light snacks
 Different topic opƟons – break-out sessions

OpƟon E: Virtual
 Centrally-based stream that can be shared with schools and parents
 Provides largest possible opportunity

Next Steps 
 Is the Board interested in a sub-commiƩee to proceed with planning?
 Decisions about budget for speaker(s) and food
 Confirm preferred learning priority and mode of delivery
 Determine best Ɵme of year and set a date
 Follow-up with learning topics and/or presenter(s)

2. Provincial Track
There is lots to celebrate from the Provincial Track and Field Championships! BaƩle West placed 6th

out of 14 teams and was awarded most improved district. Aggregate award winners included three
athletes from Living Sky communiƟes:
 Junior Girls: Emma Harder – Maymont Central School
 Junior Boys: MaƩhew Heidel – NBCHS
 Senior Girls: Keira Van Nortwick – NBCHS

3. Boiler Replacement
Wilma has been working on a boiler replacement project for Kerrobert Composite School that will
cost over $500,000. The tender ends on June 25th at 2:00, and the work needs to be completed this
summer before the 2026 fall heaƟng season. As tender results will not be available unƟl aŌer the
June 25th closing date, Board approval will be required promptly to proceed. To maintain the project
schedule and meet the strict installaƟon dateline, we are asking for a special meeƟng of the Board
of EducaƟon to be scheduled on teams shortly aŌer June 25th. This will allow for Ɵmely review of
the tender results and approval of the contract award.
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School/Staff Visits and MeeƟngs July 1, 2025 – June 30, 2026 
School Date Purpose 

BaƩleford Central School 
December 2025 
March 3, 2026 

MeeƟng with Admn 
School Visit 

Bready Elementary School May 22, 2026 School Visit 
Cando Community School June 17, 2026 Grad 
Connaught Elementary School May 8, 2026 School Visit 

Cut Knife Community School 
April 30, 2026 
June 26, 2026 

SCC meeƟng 
Grad 

Hafford Central School May 14, 2026 School Visit 
Hartley Clark Elementary School October 2, 2025 School Visit 
Heritage ChrisƟan School June 15, 2026 School Visit 
Hillsvale Colony School December 19, 2025 Visit/Concert 

Kerrobert Composite School 

November 14, 2025 
January 21, 2026 
February 11, 2026 
June 30, 2026 

School Visit 
PD with staff 
PD with staff 
Grad 

Lakeview Colony School 
December 19, 2025 
May 1, 2026 

Visit/Concert 
Oratory 

Lawrence Elementary School 
January 12, 2026 
January 26, 2026 

Reading 
Reading 

Leoville Central School 
December 1, 2025 
June 26, 2026 

School Visit 
Grad 

Luseland District School 
May 28, 2026 
June 12, 2026 

School Visit / Luseland Colony 
Grad 

Macklin School 

September 18, 2025 
October 10, 2025 
January 9, 2026 
June 20, 2026 

Check-in 
MeeƟng with Admn 
Staff Visit and Lunch 
Grad 

Maymont Central School 
April 28,2026 
April 29, 2026 
June 25, 2026 

Staff Visit 
Staff Visit 
Grad 

McKitrick Community School December 4, 2025 School Visit 
McLurg High School May 26, 2026 School Visit 
Meadow Lake ChrisƟan Academy December 5, 2026 School Visit 

Medstead Central School 
September 12, 2025 
March 6, 2026 

Check-in on renovaƟon 
Pipe Ceremony 

Newmark Colony School December 18, 2025 Visit/Concert 
Norman Carter Elementary School May 12, 2026 School Visit 

NBCHS 
November 7, 2025 
May 13, 2026 

Remembrance Day ceremony 
MMIP ceremony 

ScoƩ Colony School December 19, 2025 Visit/Concert 
Spiritwood High School March 31, 2026 Visit/Pods 
St. Vital Catholic School March 27, 2026 Visit 

Unity Composite High School 
January 9, 2026 
March 30, 2026 

Visit 
Visit/Pods 

Unity Public School May 12, 2026 School Visit 

Central Services 
October 28, 2025 
June 9, 2026 

PD Day/Staff MeeƟng 
PD Day/Staff MeeƟng 

SLT MeeƟngs every Wednesday 
Other August 4 to 8, 2025 LEADS Summer Short Course 
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August 11 and 12, 2025 
August 20 and 21, 2025 
September 10, 2025 
September 15, 2025 
September 16, 2025 
September 18, 2025 
September 24, 2025 
October 4, 2025 
October 6, 2025 
October 7, 2025 
October 14, 2025 
October 20, 2025 
October 23, 2025 
October 29, 2025 
October 30, 2025 
November 3, 2025 
November 12, 2025 
November 13, 2025 
November 15-18, 2025 
December 10, 2025 
January 7, 2026 
Jaunary 13, 2026 
January 28, 2026 
February 4 and 5, 2026 
February 9, 2026 
February 12, 2026 
February 24, 2026 
February 25, 2026 
February 26, 2026 
March 9-11, 2026 
March 12, 2026 
March 19, 2026 
March 25, 2026 
March 26, 2026 
April 16 and 17, 2026 
April 23, 2026 
April 29, 2026 
May 13, 2026 
May 15, 2026 
May 20, 2026 
May 27, 2026 
June 1 and 11, 2026 
June 4, 2026 

Board Advance 
Administrators’ Advance 
Board MeeƟng 
Directors’ MeeƟng 
MeeƟng with Southland Bussing 
Business Administrators’ MeeƟng 
Board MeeƟng 
InnovaƟon Fun Run 
Directors’ MeeƟng – Saskatoon  
PEPIT MeeƟng – Saskatoon  
MeeƟng with Cupe President 
MeeƟng with CUPE Preseident 
Administrators’ Council 
Board MeeƟng 
Public SecƟon 
MeeƟngs with Mechanics/Bus Drivers 
Board MeeƟng 
MeeƟng with North West College 
SSBA Fall Assembly 
Board MeeƟng 
LEADS course – Show Cause – Regina  
Robyn Jackson with Admn (voluntary) 
Board MeeƟng 
Directors’ and PEPIT MeeƟngs – Regina 
SSBA Provincial CBA Planning MeeƟng 
Public SecƟon (virtual) 
MeeƟng with Light of Christ 
Board MeeƟng 
Administrators’ Council 
LEADS APC 
MeeƟng with Light of Christ 
Administrators’ Council – Business  
Board MeeƟng 
MeeƟng – HuƩerian Schools  
Spring Assembly 
Administrators’ Council 
Board MeeƟng 
Budget MeeƟng 
LINC 
PEPIT MeeƟng – Saskatoon  
Board MeeƟng 
LINC NegoƟaƟons 
Administrators’ Council 
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
STRATEGIC OUTCOMES 
1.1 Responsive 
Programming for 
Emerging 
Needs 

Leads: Ruth and ChrisƟne 
By June 2026, all 
teachers in 
implementaƟon 
groups will gain 
knowledge of 
targeted pracƟces 
and begin to 
demonstrate 
them in their 
classrooms. 

 Improve and align
teacher pracƟce in
targeted areas to ensure
we provide responsive
programming.

1.2 Affirming 
Environments 

Leads: Tonya and Lindsay 
By June 2026, there 
will be an increase 
in individualized 
support for students 
with complex 
needs.  

By June 2026, 
all schools will move 
from observing to 
supporƟng or from 
supporƟng to 
disrupƟng on the 
LSKYSD 
reconciliaƟon rubric 
in the areas 
idenƟfied in their 
reconciliaƟon plans. 

 IdenƟfy complexity in
each school.

 Ensure designated staff
develop and implement
intervenƟons.

 Collect and respond to
data.

 Hire specialized
posiƟons.

 Implement the new
LSKYSD ReconciliaƟon
Rubric.

 Ensure that every school
develops a plan for
reconciliaƟon.

Notes: 
 A draŌ document to collect

evidence on reconciliaƟon plans
has been created. It will be piloted
with a few schools with the goal to
be implemented next year.
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
2.1 Deepened Redesign Lead: Shannon 

By June 2026, 85% 
of schools will 
report being 
saƟsfied with the 
services provided 
by Central 
Services. 

By June 2026, we 
will have 
documented at 
least 30 leader-full 
stories from 
across the 
division. 

 Refine and consistently
use teal-inspired tools,
processes and training
plans to ensure a
culture rooted in our
shared values, a
structure that supports
innovaƟon, and
processes that
strengthen core
services.

 ConƟnue building a
leader-full organizaƟon
in which leadership is
shared and nurtured at
all levels.

 Refine the school
learning improvement
plan template to focus
on the mandates and
core services of leaders
and building healthy
learning cultures.

2.2 Reconciliation in 
Process 

Lead: Doug 
By June 2026, 
operaƟonal 
interacƟons with 
FN partners will 
reflect deepened 

 Conclude four new
partnership agreements
with local FNs and other
organizaƟons that

Notes: 
 Three agreements have been

concluded.
 NegoƟaƟons with two naƟons

have stalled.
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
pracƟces in IERF 
Stepping Stones 
1c, 3a, and 3b. 

include regular 
operaƟonal contact. 

 Establish a tuiƟon billing
process that works for
LSKYSD and FN partners.

 Establish a new Elders
Council co-developed
with Indigenous
partners.

 Development of two other
agreements have paused waiƟng
for financial analysis and internal
audits. Work is ongoing.

 A tuiƟon billing process has been
established.

 Elders Council is awaiƟng one
more member. The Ɵmeline has
been delayed several months and
counƟng.

 

3.1 Staff Development Lead: Jen 
By June 2026, all 
roles at Central 
Services will have 
updated posiƟon 
profiles, 
onboarding 
expectaƟons, 
training plans, and 
professional 
development 
expectaƟons 
established. 

 Review and update
Central Services posiƟon
profiles.

 Align training plans with
posiƟon profiles.

 Implement the
onboarding processes as
outlined in the Central
Services Onboarding
Handbook.

 IdenƟfy required
training and PD for
Central Services roles.

 Capture the subsƟtute
costs associated with
internal PD.
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
3.2 Staff Well-being Lead: Aaron 

By the end of June 
2026, a plan will 
be developed to 
align with the 
Mental Health 
secƟon of the 
Provincial 
EducaƟon Plan. 

 IdenƟfy a lead and
establish a team.

 Review current and
future PEP prioriƟes
around Staff Well-being.

 Plan for future
outcomes to be created
and shared for the
following school year.

Notes: 
 The HR Administrator has been

idenƟfied as the lead.
 A plan will be created for the

2026-27 school year.

3.3 Staff Development 
for Reconciliation 

Leads: Doug and Tonya 
By June 2026, IERF 
stepping stone 3c 
will shiŌ from 
observing to 
supporƟng. 

 Support school learning
by making Stepping
Stones resources
available to all staff.

 Support school learning
by launching the LSKYSD
ReconciliaƟon Rubric for
schools.

 Establish the condiƟons
whereby all staff shall
take 4 Seasons of
ReconciliaƟon
cerƟficaƟon within one
year of working at
LSKYSD.
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
4.1 Strategic Budgeting Lead: Lisa 

By June 2026, 
AdministraƟve 
Procedure 7.02 
will be revised to 
formally embed 
the strategic 
budgeƟng 
process, ensuring 
alignment with 
divisional 
prioriƟes and risk 
management 
pracƟces.  

 Align the 25/26 budget
with prioriƟes and ERM
to direct resources
toward risks and
student learning impact.

 Revise Policy 3040 –
Finances.

 Rewrite and implement
AP 7.02.

 Explore strategies to
balance the operaƟng
budget.

Notes: 
 Policy 3040 has been revised.
 Atrieve implementaƟon has

interrupted progress with
strategic budgeƟng.

 Will complete draŌ of 7.02 by
August 1.

4.2 Optimal Staffing Lead: Tonya 
By June 2026, the 
formula for 
teacher allocaƟon 
will be reviewed 
and adjusted to 
reflect the needs 
of the diverse 
schools in LSKYSD. 

 Review the current
formula.

 Complete an analysis of
provincial comparisons.

 Create adjustments to
meet the needs and
budget of the Division.
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
OPERATIONAL RISKS 
HR  
Unfilled Vacancies 

Lead: Aaron 
All teaching and 
learning services 
posiƟons will be 
filled by qualified 
candidates for the 
start of the 2026-
27 school year. 

 Develop a yearly cycle for
recruitment.

 Review processes and
procedures connected to
recruitment and adjust as
needed.

 Explore new connecƟons
and partnerships that
may support recruitment.

 Redefine employer brand
to establish key points of
differenƟaƟon and
connect with defined
audiences.

HR  
Succession Planning 

Lead: Aaron 
Establish a strong 
pipeline of 
qualified internal 
candidates, 
enabling seamless 
transiƟons into 
leadership and 
specialized roles 
without disrupƟng 
strategic prioriƟes 
or student 
services. 

 Map expected
reƟrements for the next
3-5 years to anƟcipate
vacancies and plan
succession well in
advance.

 Create a leadership
inventory; focus on talent
mapping.

 Cross train acƟng
administrators.

 Create a RetenƟon and
Mentorship Development
Program.

Notes: 
 A five-year leadership projecƟon is

being developed to idenƟfy
anƟcipated reƟrements and
support succession planning.

 A formal leadership inventory and
talent mapping process has not
yet commenced.

 Cross-training opportuniƟes for
aspiring and acƟng administrators
are being planned through the
2026–27 Business Administrators'
Council.

 A new teacher mentorship
program is being developed, with
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
program dates established and 
mentor assignments underway for 
2026–27 implementaƟon. 

HR 
HR Urgency 

Leads: Rae and Lisa 
By the end of June 
2026, ERP data 
entry will be 
completed. 

 Contract a consultant to
support ERP
implementaƟon.

 Contract a data entry
clerk to enter data into
the ERP.

Notes: 
 ERM implementaƟon is ongoing

and will conƟnue into the fall of
2026.

Superintendents 
EA Allotment  

Lead: Lindsay Charabin 
By June 2026, a 
plan for fall 
implementaƟon 
will be created to 
enhance supports 
for students with 
intensive needs, 
adapƟng our 
service delivery 
model that 
supports Ɵer 2 
and 3 students in 
opƟmal ways. 

 Create a framework for
allocaƟon of EAs.

 Collect baseline data
regarding current
student needs and
levels of support within
our school division.

 Redesign the levelling
system of students to
accurately depict the
level of support
required for those with
safety, medical, and
severe communicaƟon
needs.

 Examine current
Learning Services
delivery models to
idenƟfy new, flexible
approaches to
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
supporƟng students, 
moving beyond the 
tradiƟonal reliance on 
educaƟonal assistants. 

Privacy Officer  
Paper Privacy Leak 

Lead: Doug 
By June 2026, 
condiƟons will be 
in place to begin 
widespread 
compliance with 
SSBA’s records 
retenƟon 
guidelines. 

 Update APs and
protocols regarding
records retenƟon and
disposal.

 Develop LAFOIP training
for idenƟfied staff.

 Run pilot project with
three volunteer schools
on paper records
retenƟon and disposal.

Privacy Officer 
Use of Apps 

Lead: Doug 
By June 2026, 75% 
of schools will 
demonstrate 
consistent 
compliance with 
new direcƟons on 
the use of apps. 

 Share direcƟons with
schools at
Administrators’ Advance.

 Monitor compliance
through observaƟons of
school pracƟce.

 Support school
leadership to phase out
non-compliant apps or
roll out compliant ones

.
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
IT  
Lack of Training 
PII Breach 

Lead: Ryan 
100% of staff will 
have taken or 
refreshed 
cybersecurity 
training. 

No instances of PII 
will be shared 
through email. 

 Add cybersecurity
training to the first five
days.

 Prevent sending of PII
(mainly through email).

 Train on alternaƟves to
emailed PII.

Notes: 
 20% haven’t started training;

12% are in progress.
 Reminders sent to do training.
 PII email work has not started.

IT  
Device Replacement 

Lead: Ryan 
Maintain the 
replacement cycle 
in the Device 
Replacement 
Protocol. 

 Examine lower cost
devices.

 Replace devices ahead of
Ɵme to smooth out large
numbers of
replacements.

IT 
Cybersecurity 
External APT 
IT Infrastructure 

Lead: Ryan 
Complete 5 SPiDR 
recommendaƟons 
with our 
cybersecurity 
provider. 

 Roll out cybersecurity
monitoring plaƞorm.

 Implement
recommended acƟons
from vendor.

IT  
Cybersecurity Ransom 

Lead: Ryan 
Complete 5 SPiDR 
recommendaƟons 
with our 
cybersecurity 
provider. 

 Roll out cybersecurity
monitoring plaƞorm.

 Implement
recommended acƟons
from vendor.
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Strategic Outcome and Risk Monitoring Report 2025-2026 

 On target          PotenƟal concern or acƟvely monitoring          Confirmed concern or acƟon planned 
 (progress is 100% of quarter target)  (progress is within 75-99% of quarter target)   (progress is less than 75% of quarter target) 

 Risk/Outcome Measure MiƟgaƟons/AcƟons Q1 Q2 Q3 Q4 Comments and Progress Updates 
Service Lead 
Data 

Lead: Doug 
By June 2026, all 
idenƟfied sources 
of data for decision 
making will be 
accessible by a 
dashboard or have 
a concrete Ɵmeline 
for dashboard 
acquisiƟon. 

 Acquire a student data
dashboard.

 Acquire new financial
soŌware with dashboard
and easy reporƟng
capacity.

 Acquire new HR soŌware
with dashboard and easy
reporƟng capacity.

 Explore dashboard opƟons
for long-term planning
based on demographics.

Notes: 
 Plan to develop student data

dashboard stopped six months
into project based on inability to
implement as intended.

 Current work is to redesign the
project with a roll-out in January.

FaciliƟes  
No More Drips 

Lead: FaciliƟes Specialist 
InvesƟgate any 
newly reported 
roof leaks within 
48 business hours 
of detecƟon. 

 PrioriƟze roof leak
invesƟgaƟons and iniƟal
band-aid above all other
faciliƟes work.

Procurement 
Administrator 

Lead: Dan 
Examine the 
percentage of 
controlled spend 
via preferred 
suppliers that can 
be monitored and 
tracked. 

 Select preferred
suppliers.

 Distribute preferred
suppliers list.

 Set up online
purchasing portals with
individual logins per
user.
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PK K 1 2 3 4 5 6 7 8 9 10 11 12

Battleford Central 

School
18 26 31 37 45 49 51 51 308 310 -2 22.00 356 -48

Bready School 32 35 45 35 35 50 45 277 278 -1 18.00 279 -2

Cando Community 

School
2 3 6 5 7 1 4 5 10 22 11 12 15 103 107 -4 8.50 74 29

Connaught School 42 32 35 37 24 170 171 -1 12.50 187 -17

Cut Knife 

Community School
15 13 7 14 13 11 17 15 14 14 11 16 7 11 178 178 0 14.80 202 -24

Hafford Central 

School
7 6 14 8 11 8 7 17 5 5 13 7 14 122 125 -3 9.00 123 -1

Hartley Clark School 9 12 18 15 13 14 12 93 89 4 7.00 95 -2

Heritage Christian 

School
2 5 7 1 3 5 3 4 3 1 34 34 0 2.00 33 1

Hillsvale Colony 

School
1 7 1 2 1 3 3 4 1 23 23 0 2.00 24 -1

Home Based 16 13 17 18 18 14 22 16 11 9 12 7 4 177 178 -1 158 19

Kerrobert 

Composite School
10 18 11 13 14 6 21 13 9 11 18 13 14 171 172 -1 12.50 189 -18

Lakeview Colony 

School
3 3 1 6 0 0 2 1 1 17 18 -1 1.20 16 1

Lawrence School 32 13 25 18 26 27 26 33 200 201 -1 13.50 208 -8

Leoville Central 

School
6 8 8 12 3 8 9 13 7 19 12 10 10 12 137 139 -2 10.50 129 8

Luseland Colony 

School
3 11 0 2 5 1 0 1 2 25 0 25 1.75 0 25

Luseland School 7 10 14 16 24 18 15 8 22 10 13 15 14 186 191 -5 13.49 189 -3

Macklin School 16 8 27 23 20 16 24 29 33 27 15 24 17 22 301 300 1 20.50 319 -18

Maymont Central 

School
11 7 6 5 13 8 10 15 8 12 4 8 9 13 129 132 -3 11.50 143 -14

McKitrick 

Community School
33 30 37 100 102 -2 10.00 120 -20

McLurg High School 20 21 19 17 19 17 113 116 -3 11.90 129 -16

Meadow Lake 

Christian Academy
6 5 3 3 1 6 6 4 6 2 1 1 0 44 44 0 2.00 39 5

Medstead Central 

School
8 9 5 13 9 11 10 16 6 13 7 3 13 3 126 126 0 9.50 125 1

Newmark Colony 

School
1 1 1 1 2 2 0 1 9 9 0 1.10 8 1

Norman Carter 

School
20 25 20 14 19 21 25 144 139 5 9.50 140 4

North Battleford 

Comprehensive 

High School

159 158 155 177 208 186 1043 1058 -15 59.90 1029 14

Scott Colony School 4 2 3 1 3 3 4 2 2 24 24 0 1.70 23 1

Spiritwood High 

School
27 26 38 49 42 50 232 235 -3 16.23 211 21

St. Vital Catholic 

School
49 18 19 27 16 18 20 20 19 206 209 -3 11.20 183 23

Unity Composite 

High School
50 65 49 55 43 52 314 313 1 19.13 328 -14

Unity Public School 35 30 21 35 33 43 29 28 254 254 0 13.25 241 13

Total 232 287 340 382 342 380 378 426 419 427 370 427 423 427 5260 5275 -15 346.15 5300 -40

Var 

2025

2025-2026 Enrolments - May 31, 2026

Living Sky School Division No. 202

School
Grades

MAY 31 

2026

APR 30 

2026
Var Teacher FTE

2025-2026 Info

MAY 31 2025

2024-25 Info
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Battleford Central School 320 323 314 315 316 312 310 310 308

Bready School 280 281 279 279 277 277 277 278 277

Cando Community School 117 125 120 118 115 108 107 107 103

Connaught School 167 168 175 171 174 173 173 171 170

Cut Knife Community School 181 181 185 180 172 173 173 178 178

Hafford Central School 130 127 127 127 127 126 125 125 122

Hartley Clark School 94 94 98 100 95 91 92 89 93

Heritage Christian School 33 33 33 33 33 33 34 34 34

Hillsvale Colony School 24 24 24 24 24 24 23 23 23

Home Based 180 182 182 179 178 178 178 178 177

Kerrobert Composite School 175 176 175 175 172 166 167 172 171

Lakeview Colony School 18 18 18 18 18 18 18 18 17

Lawrence School 209 205 203 200 206 206 202 201 200

Leoville Central School 137 136 137 138 138 141 140 139 137

Luseland Colony School 0 0 0 0 0 0 0 0 25

Luseland School 191 191 191 188 188 188 188 191 186

Macklin School 299 301 302 301 300 299 299 300 301

Maymont Central School 133 133 132 131 132 132 131 132 129

McKitrick Community School 113 111 113 111 106 105 101 102 100

McLurg High School 114 110 111 113 113 113 116 116 113

Meadow Lake Christian Academy 42 43 44 44 43 44 44 44 44

Medstead Central School 127 128 130 130 126 125 127 126 126

Newmark Colony School 9 9 9 9 9 9 9 9 9

Norman Carter School 140 140 141 142 142 139 139 139 144

North Battleford Comprehensive High School 1123 1118 1093 1088 1082 1103 1077 1058 1043

Scott Colony School 26 26 26 26 26 24 24 24 24

Spiritwood High School 234 226 224 222 231 238 234 235 232

St. Vital Catholic School 215 212 206 203 202 202 207 209 206

Unity Composite High School 318 313 313 316 317 314 314 313 314

Unity Public School 252 255 257 259 258 254 251 254 254

Total 5401 5389 5362 5340 5320 5315 5280 5275 5260

Living Sky School Division No. 202
Enrolments - 2025-2026

MaySchool Sept Oct Nov Dec Mar AprFebJan
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Spiritwood Roof & Envelope 
Replacement Consultancy

FT006
Facilities
June 2026

Board Info
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• Consultancy to manage the Spiritwood roof and envelope replacement project
• Potential for consultant to become a multi project agreement

• LSKYSD received Ministry approval for a $4.5 million Minor Capital Grant to support the project and subsequently issued a Request for Proposals (RFP) to secure consulting 
services. Following the RFP process, three compliant and acceptable bids were received for consideration.

• &Architecture
• Comfortably the most expensive at 10% of construction cost (c.$400k), stipulating this was for a minimum construction cost of $4m
• Would not include any work with hazardous materials, would need to be contracted separately

• Rimkus
• Cheapest proposal at $180k, although most expensive for any additional work carried out on hourly basis
• Concern that project lead covers entirety of western Canada and would therefore have very little time for our project
• Timelines presented were unrealistic, suggesting they did not understand the project

• Prakash
• Base cost of $295k
• Local provider with whom we have worked previously and had a positive experience
• Able to start immediately upon award
• Has proven much experience with these types of projects in other school divisions

• Intention to award to Prakash
• Negotiations ongoing with regards terms of 3-5 year options for both parties to cover future projects on non-exclusive basis
• Business case to be finalized for Superintendent of Business approval
• Total anticipated supplier cost of $327,450 inclusive of taxes

• Total project of cost of $4,327,450 based on $4m construction cost, leaving sufficient room for unanticipated costs

What 
(Content)

Why (Cause)

What for 
(outcome)

Update for Information

2 Facitlies |  June 2026
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