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Land Acknowledgement

In the spirit of truth and reconciliation, we acknowledge, with gratitude and respect, that the
land on which we gather is situated within Treaty Six and Treaty Four territories, traditional

homelands of the Nehiyawak, Nakawe, Dene, Nakota, Dakota, Lakota and homeland of the Métis
Nation. We recognize that we must learn about the rich history of this land to better understand

our role as residents, neighbours, partners and stewards.

As a board and leadership team, we acknowledge the roles we play in making truth and
reconciliation a priority and commit to deepening our understandings, so that we can support

the journey toward building a more just and inclusive community, province and country. We are

all treaty people.

Values

Genuine Relationships are...

Genuine Relationships are not...

* Engaging in healthy conflict over ideas .
and concepts that drive a discussion
toward goals and growth, trusting that
we are all committed to the vision and
goals of the school division, knowing fully
well that it does not impact our
interpersonal relationships.

¢ Acknowledging that we have heard and o
understood others’ points of view.

® Being transparent in our communication, | ¢
disclosing what we are at liberty to
share.

¢ Demonstrating optimism — noticing what | ¢
is going well, rather than noticing only
what needs to improve.

¢ Working as a team, everyone striving to .
do their best.

Thinking that we don’t have to
implement decisions that we did not fully
support and undermining what the group
is trying to accomplish.

Being aggressive to make a point without

listening or honouring others’ concerns or
g g

views.

Telling everyone everything. There are
legal and professional obligations NOT to
share personal information of students
and staff.

Avoiding important conversations, not
addressing conflict with others or not
acknowledging things that could improve.

Succumbing to group think.

Page 2

&

<

Q)



Note: MC motion carried

MINUTES OF THE REGULAR MEETING

OF THE BOARD OF EDUCATION
Living Sky School Division No. 202
On
Wednesday, April 29, 2026

Trustees: Pethick, Connor, Gartner, Kemery, Leask, Linnell, Kobelsky, Omelchenko,
and Schneider.

Present Also in attendance were: Director of Education, Brenda Vickers.
Absent: Trustee Weber
Call to Order Vice Chair Omelchenko called the meeting to order at 4:00 p.m.

Declaration of
Conflict of Interest

None declared.

Trustee Kemery moved the agenda to be approved as

Agenda MC oresented. 131-04/29/2026

Trustee Connor moved the Board of Education to
MC | excuse Trustee Weber from the April 29, 2026 board 132-04/29/2026

meeting.
Trustee Kobelsky moved the Board of Education to

Minutes MC | approve the Regular Meeting Minutes of March 25, 133-04/29/2026
2026.

Business

Arising/Unfinished
Business from
Previous Meeting

Nothing to report.

Presentations &
Delegations

Nothing to report.

Business As Usual

Nothing to report.

Action Items

G.1

Accounts

MC

Trustee Leask moved the Board of Education to
approve the payment of accounts once amended as
presented.

134-04/29/2026

Administrative
Reports

MC

Trustee Linnell moved the Board of Education to
receive and file the administration report as
presented by Brenda Vickers, Director.

135-04/29/2026

MC

Trustee Pethick moved the Board of Education to
accept the operational risk register as presented.

136-04/29/2026
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J Information Items

MC

Trustee Schneider moved the Board of Education to
receive and file the following information items as
presented:

- Continuous Agenda, and

- March 31 enrolments.

137-04/29/2026

K In-Camera

MC

Trustee Gartner moved the Board to the in-camera
session.

138-04/29/2026

MC

Trustee Kobelsky moved the Board to rise and report
from the on-camera session.

139-04/29/2026

Items Arising from
In-Camera

K.1

Confidential HR Staffing Report

MC

Trustee Kemery moved the Board of Education to
receive and file the Human Resources Confidential
Staffing Report as presented.

140-04/29/2026

M | Advocacy

Nothing to report at this time.

N | Adjournment

MC

Trustee Omelchenko moved the Board to adjourn the
regular meeting of April 29, 2026 at 8:08 p.m.

141-04/29/2026

Ronna Pethick
CHAIRMAN OF THE BOARD

Lisa Palmarin

SUPERINTENDENT OF BUSINESS
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LIVING SKY SCHOOL DIVISION NO. 202

Board of Education Regular Meeting
BAU Number: F.1
Date: May 27, 2026

TO: Board of Trustees
FROM: Wilma Peek, Facilities Specialist

SUBIJECT: Facilities - Business as Usual
INTENT: Information
Background:

The Facilities Department continues to provide effective and responsive support
across the division, with a focus on building internal capacity and improving service
delivery. Recent efforts have centered on enhancing staff knowledge and
strengthening collaboration across departments.

Over the past several months, the Facilities team has significantly expanded its
working knowledge of fire and security systems. This growing expertise has resulted
in faster response times to system issues and a reduced reliance on external
contractors, improving both efficiency and cost control.

Professional development remains an important priority. Attendance at the recent
SASBO Conference provided valuable insights and reinforced the benefit of
collaboration with other school division facilities departments. These opportunities
continue to support the sharing of best practices and innovative approaches within
the sector.

Current Status:

The Facilities team has focused on seasonal work as well as many repairs throughout
the division and remained highly productive in addressing service requests. Data
from the past 4 - 5 months:

e Service requests completed: 1,350
e Service requests received: 1,417
e Current open service requests assigned to the 8 trades: 209
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A breakdown of service requests received by category is provided below.

Service Requests by Priority: Jan-May

Urgent

Medium

Service Requests by Type: Jan-May
The majority of our “safety concern” service requests will be snow removal. All our caretakers

log their snow removal with pictures via a service request.

SAFETY CONCERN

PO-only
Deliveries/ Pickup

Maintenance
Supplies Caretaker /Parts Only
Maintenance (PM)

Replace

New Installation Trouble Call

Photos of completed and ongoing projects across the division have been attached.

e In collaboration with the IT Department, Facilities has implemented a fully in-house
managed door access system. This approach has proven to be more cost-effective than
contracted services while ensuring complete internal oversight and understanding of the
system from installation through to ongoing management and support.
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Capital Project Updates that are in progress:
Medstead School Renovation

e Projectis 86% complete
e Anticipated completion date: August 1, 2026

Norman Carter Elementary School

e Roof replacement progressing as expected
e Anticipated completion date: July 30, 2026

St. Vital School

¢ Roofing replacement almost completed, just awaiting the fall protection equipment
installation
e Anticipated completed date: June 1, 2026

Unity Public School

¢ Roofing replacement approximately 95% complete
e Awaiting installation of fall-protection equipment in spring

Macklin Central School: Water Diversion Project Tender

Facilities is providing notification to the Board regarding the Macklin Central School water
diversion project. This project is intended to address ongoing water intrusion and localized
flooding issues at the rear of the school site through the implementation of a targeted drainage
and water management system.

The scope of work includes the installation of window wells and drainage pits, as well as a
drainage line that will connect to the municipal groundwater system to ensure proper water
diversion and discharge away from the building.

The project was publicly tendered, and two compliant bids were received. A value-based
selection process was used to evaluate submissions, incorporating bid price, contractor
experience, and proposed schedule.

The evaluation results are summarized as follows: @

e ConTech: $359,999.00 — Total Score: 86.6 / 100
e Unicon: $394,000.00 — Total Score: 82.8 / 100
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Based on the outcome of the evaluation, ConTech achieved the highest overall score and has
been selected as the successful proponent.

The project is scheduled to commence during the summer construction period.
Spiritwood High School

e Approval has been received from the Ministry for a new Minor Capital Project at Spiritwood
High School, with funding of $4.5 million allocated for roofing and building envelope
upgrades. Given recent increases in inflation and fuel costs, there is some concern that the
approved budget may not fully cover project expenses. An RFP has been issued to engage a
consultant to support project planning and implementation, and the project will be
tendered once the design drawings are complete. To maximize flexibility in managing the
available funding, the tender will include optional components, allowing the Division to
prioritize and adjust the scope of work to achieve the best overall value within the approved
budget.

Page 8






washrooms

Leoville-

Page 10



ting

Hmetoency: Lioh

—

Several Schools

Ty

Page 11



Knife- exterior lighting

Cut

TeTTTTTTTYYTYY

Page 12



<
(@)
\&)
LA B

T " v YT Ty

Page 13



Page 14



Page 15



Vlﬂg

shel

Hartley Clark ES

=
£

- ——

—

T TRy

A ABEAEAA LA AE A EEE
5t

Page 16



Kerrobert- water heater replace

»

=

‘ |
= |

ment

A

Page 17



n- library shelving

Mac

9

TE

—

_i.‘

lEAdA BB REEAERT

|

|
ZaN

Page 18



\l

Q)

. Hatford- entry way tlooring

Page 19



Bready-water heater replacement

Y

T

Yy T

—

smarvnyo g

Page 20



BCS- tlag install
® 13 \?

Page 21



Page 22



LIVING SKY SCHOOL DIVISION NO. 202

Board of Education Regular Meeting
BAU Number: F.2
Date: May 27, 2026

TO: Board of Trustees
FROM: Aaron Melnyk & Rae Hoflin, HR Administrators

SUBJECT: HR — Business as Usual
INTENT: Human Resources Update

Human Resources Update: 2025-2026
1. Staffing Stability & Workforce Planning

Human Resources has focused on supporting staffing stability across the division
while preparing for future workforce needs. Key areas of focus this year have
included:

e Teacher and administrator recruitment and staffing for the 2025-2026 and
2026—-2027 school years.

e Leadership succession planning and administrator appointments.

e Development and refinement of optimal staffing processes, including
kindergarten, Student Support Teacher (SST), and administrative staffing
considerations to support equitable and responsive allocation of resources.

o Initial development of long-range enrolment projections to support future
planning and decision-making.

Staffing Highlights
 See the Confidential HR Board Report for staffing details.

Human Resources continued to prioritize proactive recruitment and staffing
efforts to support stable learning environments and continuity for students.

2. Supporting Principals Through Human Resources Leadership

A significant focus this year has been supporting school administrators in
navigating increasingly complex human resource matters. This has included:

o

e Coaching and support related to attendance concerns and employee
wellness,

Q)

,(i‘)
N |

//
h:

e Guidance in performance support and supervision processes,

(oo
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e Assistance with workplace concerns, and
¢ Ongoing consultation related to employee relations and procedural fairness.
3. Attendance, Wellness, and Continuity of Learning

Human Resources has worked alongside schools to balance employee wellness with
continuity of learning for students. Areas of focus have included:

e Improved tracking and monitoring of employee absences,

e Support for attendance and wellness conversations at the school level,

e Return-to-work planning and employee support, and

e Preparation for and implementation of updated leave management processes.
4. Building Consistency in HR Systems and Processes

This year included significant work to strengthen consistency, transparency, and efficiency in
Human Resources practices across the division. Work has included:

o Development of standardized templates and communication processes,

¢ Clarification and refinement of leave processes and procedures,

e Ongoing review and updating of Human Resources administrative procedures,
¢ Enhanced onboarding and support for new employees and administrators,

¢ HR continued to advance the implementation of Atreive, the organization’s new HRIS
platform, with a focus on strengthening core HR and payroll processes. Despite tight
implementation timelines, the HR and Payroll modules were successfully brought live,
marking a significant milestone in the transition to a more integrated and efficient
system, and

e Planning is now underway for the next phase of implementation, which includes the
Absence Management module targeted for launch in the fall. Work over the summer
months will focus on configuration, testing, change management, and employee training
to support a smooth rollout and ensure employees and leaders are prepared to use the

system effectively. J\>
<
5. Recruitment, Beginning Teacher Mentorship, and Future Talent Development

Recruitment and retention remain key priorities, particularly in rural education contexts.
Efforts this year have included:
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Increased participation in education career fairs to strengthen recruitment efforts and
build awareness of opportunities within Living Sky School Division,

Hosting and strengthening division engagement opportunities with interns through the
annual intern event,

Supporting recruitment for teaching and leadership positions,

Supporting pathways into the profession, including temporary teaching permit
processes,

Development of a Beginning Teacher Mentorship initiative to support new teachers, with
implementation planned for Fall 2026, and

Continued consideration of strategies to support future leadership and workforce needs.

6. Labour Relations and Collaborative Practice

Human Resources has continued to support positive labour relations and collaborative

problem-solving throughout the division. Areas of focus have included:

Ongoing collaboration with employee groups and union partners,
Preparation for and participation in LINC negotiations processes,
Continued focus on fair, transparent, and student-centered employment practices,

HR successfully concluded CUPE bargaining negotiations, resulting in the ratification of a
four-year collective agreement. This outcome provides stability and clarity for both the
organization and unionized employees over the agreement term, and

HR also supported the successful acquisition and transition of the transportation
department through the successorship process with CUPE 4747, effective June 1, 2026.
This work helped ensure continuity of operations, alignment of employment terms, and
a structured transition for affected employees and stakeholders.
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LIVING SKY SCHOOL DIVISION NO. 202

Board of Education Action Item
Action Number: G.1
Date: May 27, 2026

TO: Board of Trustees
FROM: Brenda Vickers, Director of Education

SUBJECT: Payment of Accounts

BACKGROUND:

Accounts as listed in the May 27 Board Package:

Date Item Total
Apr, 2026 BMO 176,952.14
Apr 24,2026 Net Total 1,683,905.73
Apr 30, 2026 Net Total 4,350.00
May 8, 2026 Net Total 2,778,158.74
$4,643,366.61
RECOMMENDATION:

That the Board of Education approve the payment of accounts as presented.
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LIVING SKY SCHOOL DIVISION NO. 202

Board of Education Action Item
Action Number: G.2
Date: May 27, 2026

TO: Board of Trustees
FROM: Brenda Vickers, Director

SUBJECT: Approval of 3-Year Preventative Maintenance and Renewal (PMR) Plan
ORIGINATOR: Facilities Specialist- Wilma Peek

BACKGROUND:

The Preventative Maintenance and Renewal (PMR) program supports ongoing
investment in school facilities to ensure buildings remain safe, functional, and
compliant with current standards. This work includes replacements, system
upgrades, and renewal projects required to extend the life of division assets.

Facilities have developed a three-year PMR plan that identifies priority projects
across all division facilities. The plan reflects current assessments of building
condition, lifecycle requirements, and operational needs.

The proposed PMR plan is comprehensive in scope, incorporating all projects
identified by facilities as necessary to maintain building operations and avoid
accelerated deterioration over the coming years.

It is important to note that, once approved, the Ministry provides flexibility to
adjust the timing of projects within the three-year window. This allows facilities to
respond to shifting priorities, emerging issues, and changing urgency while
remaining within the approved plan.

The PMR plan:

e Covers the 2027-2028, 2028-2029, and 2029-2030 school years.

e Includes projects across all major building systems (mechanical, electrical,
structural, exterior and interior).

e Prioritizes work required to maintain safe, efficient, and operational learning
environments.

e Supports long-term asset management and sustainability.
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RECOMMENDATION:

That the Board of Education approve the Preventative Maintenance and Renewal (PMR) Plan for
the 2027-2028, 2028-2029, and 2029-2030 school years as presented.
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Facility Name Function Start Date Project Num Summary Fiscal Year Estimated Cost
All Schools- LSSD K-12 School 2026-09-01 1461.001 Install auto controls on OAD for more fresh air intake 2027 35,096
All Schools- LSSD K-12 School 2026-09-01 1549.001 Bulk Purchasing of plumbing supplies/ toilers/ valves/ etc. 2027 54,080
All Schools- LSSD K-12 School 2026-09-01 1613.001 Bulk Purchase of Millwork Materials and Wall Protection 2027 43,264
All Schools- LSSD K-12 School 2026-09-01 1722.001 Flag pole install 2027 44,995
Purchase of portable stair climbing lift to be used throughout
the division to fit school needs and not have to install a lift at
every tiny staircase in our division (like up to stages, where
All Schools- LSSD K-12 School 2026-09-01 1759.001 they only need a lift for a year end event). 2027 $ 27,040
Install eyes wash stations in caretaker rooms, science labs,
etc.
*They need to be at least 10 Second walk or 55’ from where
you are handling chemicals that could hurt your eyes. (That
would be the caretaker rooms- could be kitchen and lab as
well)
*They need to give 15 minutes uninterrupted tempered water
for flushing.
All Schools- LSSD K-12 School 2027-09-01 1606.001 ~We will also need to add signage 2028 64,896
All Schools- LSSD K-12 School 2027-09-01 1616.001 Add electrical charging stall for electric cars 2028 60,833
All Schools- LSSD K-12 School 2027-11-08 1624.001 Fire system inspection and repairs 2028 63,266
All Schools- LSSD K-12 School 2027-09-01 1625.001 Annual roof inspections and repairs 2028 46,184
Hire consultant and additional needed resources to update
All Schools- LSSD K-12 School 2027-09-01 1804.001 FCI data within our schools. None of them are accurate. 2028 $ 270,400
A1 Power door Ltd to install two auto open door systems. For
Battleford Central School Elementary School |2026-09-01 907.003 accessibility 2027 $ 30,000
Battleford Central School Elementary School |2026-09-01 994.001 replace flooring and instal 12x12 tile to match hallway. 2027 $ 12,726
replace 4 exterior doors east and west entrence conplete with
Battleford Central School Elementary School |2026-09-01 801.002 new hardware 2027 40,000
Battleford Central School Elementary School |2026-11-14 795.002 replace damaged carpet with sv flooring 2027 10,299
Battleford Central School Elementary School |2026-09-01 1317.001 Replace Fire Pump 2027 B 100,000
Battleford Central School Elementary School |2026-09-01 1526.001 Asbestos removal 2027 35,096
Replace feed to parking lot plugins and replace the damaged
Battleford Central School Elementary School |2026-09-01 1724.001 plugins 2027 $ 86,528
repair down spouts so water dose not drian under school.
Battleford Central School Elementary School |2027-09-01 799.001 replace the damaged soffet around the school 2028 $ 100,000
renovate classrooms
patch and paint, suspend ceilings, lights and flooring. Millwork
Battleford Central School Elementary School |2028-01-01 1170.001 as needed. 2028 $ 146,232
eastside class rms. #3-4-5-6-7-8-9-16-17-18-19-20-21-22-23-
24-26 wash rm 25
patchand paint walls ceilings ,replace counter tops refinish
Battleford Central School Elementary School |12027-09-01 1171.001 cabinets 2028 ) 168,730
Battleford Central School Elementary School |12027-09-01 1527.001 Replace plumbing fixtures, cast, water lines. 2028 28,122
Battleford Central School Elementary School [2028-09-01 438.001 refinish counter top in four classrooms 2029 15,167
Battleford Central School Elementary School [2028-09-01 855.001 Fence will have to be replaced 2029 3,623
Battleford Central School Elementary School [2028-09-01 995.001 replace flooring in pre k rm. 2029 15,907
Roof Replacement North end of school and add fall arrest-
Battleford Central School Elementary School |2028-09-01 1131.001 entire school 2029 $ 11,898
Battleford Central School Elementary School [2028-09-01 1173.001 renovate boys and girls bathroom 2029 $ 50,000
UPGRADE EMERGENCY LIGHTING, EXIT SIGNS PULL
STATIONS THROUGHTHE SCHOOL. Fire responce System
Battleford Central School Elementary School |2028-09-01 1176.001 repairs. 2029 g 41,600
Battleford Central School Elementary School |12028-09-01 1322.001 Renovate admin/ front entrance for safety oversight. 2029 b 175,479
Battleford Central School Elementary School |2028-09-01 1641.001 Exterior wash and paint 2029 g 44,995
Accessibility upgrade:
Installation of auto door openers
Handicap parking stall with clear access to school building
Bready Elementary School Elementary School |2028-09-01 1757.001 Add grab bars in barrier free washroom 2029 52,644
Bready Elementary School Elementary School |2028-09-01 1643.001 Sound panels for gym and music room 2029 46,794
Bready Elementary School Elementary School |2026-09-01 1530.001 Replace aged plumbing fixtures- Cast- etc. 2027 23,397
Bready Elementary School Elementary School |2026-09-01 1645.001 Library renovation -highly used space with B&G club etc. 2027 86,528
Installation of portable classrooms, school has outgrown it's
Bready Elementary School Elementary School |2027-04-01 1726.001 capacity 2027 $ 200,000
Bready Elementary School Elementary School |2027-09-01 33.001 "'aﬁeﬁface HVAC Controlls 2028 $ 64,896




Bready Elementary School Elementary School |2027-09-01 34.002 Replace furnaces Fame#1-2-3 2028 $ 40,000
replace 1'x1' tiles with T'bar ceiling grid,new tiles and light
Bready Elementary School Elementary School |2027-09-01 39.001 fixtures 2028 $ 6,089
Replace counters and sinks throughout. (gym wash/change
rooms poor)
Boys urinals' & Sewer work
Bready Elementary School Elementary School |2028-06-01 473.001 Washroom Rennovation 2028 g 15,000
Bready Elementary School Elementary School [2027-09-01 1325.001 Air Conditioning Installation 2028 175,479
Bready Elementary School Elementary School |12027-09-01 1529.001 Asbestos to be removal 2028 g 46,794
Security system replacement
Replace building intrusion system
Bready Elementary School Elementary School [2027-09-01 1628.001 Replace door access system 2028 $ 41,101
replace 1'x1' ceiling tiles with t'bar ceiling grid and tiles,
Bready Elementary School Elementary School |2028-09-01 38.001 complete with new light fixtures. 2029 g 26,246
Bready Elementary School Elementary School |12028-09-01 407.002 Wall Painting, Sealing & Staining 2029 g 60,000
Bready Elementary School Elementary School |12028-09-01 1033.001 Upgrade main elctrcial switch, panels, and add plugs 2029 108,160
Flooring - Tiles - Broken or Missing
Carpet - replace
Bready Elementary School Elementary School |12028-09-01 1229.001 2029 g 8,009
Bready Elementary School Elementary School [2028-09-01 1324.001 Replace windows & Blinds 2029 243,331
Cando Community School K-12 School 2027-04-01 860.001 Exterior painting throughout school 2027 12,561
Cando Community School K-12 School 2026-09-01 862.001 painting 2027 10,995
Cando Community School K-12 School 2026-09-01 1249.002 Kitchen Reno 2027 100,000
Cando Community School K-12 School 2027-01-01 1328.001 Sound panels for gym 2027 g 48,666
Renovate classroom - flooring, painting, vanity, lighting, etc.
Cando Community School K-12 School 2026-09-01 1649.001 Consultant for feasibility study for renovation 2027 50,000
Cando Community School K-12 School 2026-09-01 1771.001 Fire Panel Replacement 2027 32,448
Cando Community School K-12 School 2027-09-01 1265.001 Upgrade with LED bulbs. 2028 45,000
Cando Community School K-12 School 2027-09-01 1484.001 Install ventilation system for smudging in school 2028 30,416
Cando Community School K-12 School 2028-01-01 1503.001 Roofing replacement 2028 467,943
Cando Community School K-12 School 2027-09-01 1531.001 Asbestos removal 2028 29,246
Cando Community School K-12 School 2027-09-01 1626.001 Door access and intrusion system replacement 2028 37,960
Cando Community School K-12 School 2027-09-01 1806.001 School assessment, right sizing study and design. 2028 27,040
Replace front door auto opener and install auto opener on
Cando Community School K-12 School 2027-09-01 1648.001 playground door 2028 37,856
Cando Community School K-12 School 2027-09-01 1650.001 Electrical switch gear replacement 2028 93,589
Cando Community School K-12 School 2028-09-01 1177.001 replace flooring 2029 25,000
Cando Community School K-12 School 2028-09-01 1535.001 School rekey, lock replace, hardware and some doors 2029 35,096
Cando Community School K-12 School 2028-09-01 1619.001 Rooftop AHU replacement 2029 113,865
Cando Community School K-12 School 2028-09-01 1647.001 Bathroom rennovation 2029 27,040
Connaught Elementary School Elementary School  [2029-06-01 1729.001 Add floor drains in 2 staff and 1 preK bathroom 2029 35,096
Connaught Elementary School Elementary School |2028-09-01 1536.001 Replace aged plumbing fixtures- Cast- etc. 2029 21,632
Connaught Elementary School Elementary School  [2026-09-01 114.006 Paint throughout school- Gym & replace sound pannels 2027 20,000
Connaught Elementary School Elementary School  |2026-09-01 1495.001 Exterior camera installation 2027 32,448
Connaught Elementary School Elementary School  |2026-09-01 1519.001 Flooring replacement 2027 72,999
Fence in the rest of the playground. With many runners in
elementary school these days we need to install a fence at the
far end of the playground to keep them safe and prevent them
Connaught Elementary School Elementary School [2026-09-01 1760.001 from running into the street. 2027 $ 32,448
Connaught Elementary School Elementary School [2027-09-01 114.007 Paint throughout school 2028 $ 20,800
Upgrade fire system (self closers), repair standpipe system,
Connaught Elementary School Elementary School [2027-09-01 1300.001 extinguishers, suppression system. 2028 50,000
Connaught Elementary School Elementary School [2027-09-01 1329.001 Replace countertops in washrooms, bathroom rennovation 2028 46,794
Connaught Elementary School Elementary School [2027-09-01 1334.001 Replace rusting canopies 2028 b 121,665
Redo front entrance steps, to steep for school and no wheel
Connaught Elementary School Elementary School [2027-09-01 1471.001 chair access. 2028 $ 37,960
Connaught Elementary School Elementary School [2027-09-01 1481.001 Replace chillers as gas is no longer available for unit. 2028 $ 150,000
Flooring replacement in entry ways & renovate as needed
Connaught Elementary School Elementary School [2027-09-01 1653.001 (wall repairs etc.) 2028 $ 47,900
Connaught Elementary School Elementary School [2028-09-01 114.008 Paint throughout school 2029 $ 21,632
Accessibility upgrade
We need to install a handicapped parking stall
Connaught Elementary School Elementary School [2028-09-01 1312.001 Pada 30 openers at doors 2029 $ 17,444




Side Walk Repairs & Splash pad covers replace. Repairs

Connaught Elementary School Elementary School [2028-09-01 1331.001 surounding the school, sidewalk/ downspouts/ grout. 2029 46,794
Connaught Elementary School Elementary School [2028-09-01 1332.001 Brick work refinish mortar & expansion joints 2029 B 182,498
Connaught Elementary School Elementary School [2028-09-01 1333.001 Drainage issues, build up areas in school yard. 2029 97,332
Connaught Elementary School Elementary School [2028-09-01 1485.001 Install ventilation system for smudging in school 2029 37,006
Other Service Request
Renovate Home Ec room(#50) to allow appliances to work
Cutknife Community School K-12 School 2026-09-01 1246.002 properly. 2027 $ 28,466
All basketball backboards that can be raised to the ceiling
should be protected by an “auto-lock” safety strap device. This
would ensure that the backboard remains secure to the
ceiling, as the device works similar to a vehicle seatbelt,
catching and stopping the fall of the backboard should the
main pulley control fail.
Add electrical raise/lowering mechanism.
Cutknife Community School K-12 School 2026-09-01 1296.001 2027 50,000
Cutknife Community School K-12 School 2026-09-01 1486.001 Install ventilation system for smudging in school 2027 30,000
Cutknife Community School K-12 School 2026-09-01 1538.001 Asbestos removal 2027 46,794
Cutknife Community School K-12 School 2026-09-01 1539.001 Replace Exterior lighting 2027 28,122
Cutknife Community School K-12 School 2027-02-01 1630.001 Intrusion and Door access system replacement 2027 22,000
Replace concrete walking path and entry pad into school.
Cutknife Community School K-12 School 2027-05-03 1727.001 Crumbling and deteriorated. 2027 10,816
Cutknife Community School K-12 School 2027-09-01 1339.001 Bring IA shop up to safety standards- replace ventilation 2028 B 121,665
Cutknife Community School K-12 School 2027-09-01 1349.001 Replace furnaces & air balancing 2028 70,192
Cutknife Community School K-12 School 2027-09-01 1498.001 Exterior life cycle repairs/ paint exterior of school 2028 60,000
Cutknife Community School K-12 School 2027-09-01 1540.001 Replace Gym lighting 2028 32,898
Cutknife Community School K-12 School 2027-09-01 1608.001 Boiler rebuild 2028 56,243
Cutknife Community School K-12 School 2028-09-01 826.001 Bathroom rennovation 2029 19,791
Cutknife Community School K-12 School 2028-09-01 840.002 sound panels for walls 2029 40,000
Cutknife Community School K-12 School 2028-12-01 973.001 remove tile flooring and instal sv flooring 2029 40,000
Renovate Home Ec kitchen. Install new cupboards(island),
Cutknife Community School K-12 School 2028-09-01 1247.001 move appliances, add a dishwasher. 2029 50,000
Cutknife Community School K-12 School 2028-09-01 1341.001 Building control system upgrade 2029 97,332
Cutknife Community School K-12 School 2028-09-01 1537.001 Replace aged plumbing fixtures- Cast- etc. 2029 23,397
Installation of auto door openers main entrance and
Cutknife Community School K-12 School 2028-09-01 1756.001 playground entrance 2029 $ 50,304
Replace fire panel, annunciator panels, and any other related
Cutknife Community School K-12 School 2028-09-01 1774.001 devices that are past life. 2029 60,000
Division Office Office Building 2028-09-01 1546.001 Replace aged plumbing fixtures- Cast- etc. 2029 16,224
Division Office Office Building 2026-09-01 1494.001 Install ventilation system for smudging 2027 56,243
Change water flow to get rid of icy areas, flooding of LS
Division Office Office Building 2026-09-01 1553.001 building area and back of building. 2027 $ 54,080
Division Office Office Building 2027-09-01 1348.001 Replace building control system 2028 $ 93,589
Renovate front entrance.
Division Office Office Building 2027-09-01 1655.001 Interior and Exterior. 2028 $ 584,929
Division Office Office Building 2028-09-01 1344.001 Replace siding exterior/ entrance 2029 $ 243,331
Division Office Office Building 2028-09-01 1507.001 Interior concrete shop floors cracking, need to be refinished. (2029 $ 56,243
drainage issue causing ice buildup some due to down spout
discharge; will need heat trace installed, eves-troughing
Hafford Central School K-12 School 2026-09-01 1023.002 replacement and rerouting as well as awning changes. 2027 40,000
Hafford Central School K-12 School 2026-09-01 1361.001 Side walk refinish 2027 46,794
Hafford Central School K-12 School 2027-05-01 1543.001 Replace windows. 2027 50,000
Hafford Central School K-12 School 2026-09-01 1554.001 Sound panel installation 2027 21,632
Water softener installation - very hard water, plumbing fixtured
Hafford Central School K-12 School 2027-06-01 1730.001 breaking, hard to clean, etc. 2027 $ 16,224
Hafford Central School K-12 School 2027-09-01 737.001 replace 4-exterior furnace room doors 2028 $ 2,436
Flooring replacement throughout- hallway, entryway, science
Hafford Central School K-12 School 2027-09-01 1353.001 lab, Elementary wing. 2028 3 116,986
Replace intrusion system, include door access system
(Security with magnetic locks) and camera with speaker on
Hafford Central School K-12 School 2027-09-01 1354.001 Padedit door. 2028 $ 46,794




Hafford Central School K-12 School 2027-09-01 1360.001 HVAC control upgrade 2028 23,397
Hafford Central School K-12 School 2027-09-01 1541.001 Asbestos removal 2028 35,096
Hafford Central School K-12 School 2027-09-01 1542.001 Replace aged plumbing fixtures- Cast- etc. 2028 21,632
Renovate entrances, new flooring, wall protection, lighting,
Hafford Central School K-12 School 2027-09-01 1656.001 paint, etc. 2028 33,746
Hafford Central School K-12 School 2028-09-01 1352.001 Space renovation for special need students 2029 23,397
Hafford Central School K-12 School 2028-09-01 1356.001 Renovate common space to open up to hallway 2029 93,589
Hafford Central School K-12 School 2028-09-02 1614.001 Replace aged and broken millwork, install wall protection 2029 16,224
Hafford Central School K-12 School 2028-09-01 1657.001 Replace office AC unit 2029 17,548
Fire suppression system repairs, fire monitoring system,
Hartley Clark Elementary School Elementary School |2028-09-01 1589.001 standpipe system repairs, fire extinguisher. 2029 20,000
Hartley Clark Elementary School Elementary School |2028-09-01 1552.001 Window replacement 2029 44,995
Hartley Clark Elementary School Elementary School |2026-09-01 481.001 Painting throughout school & Exterior 2027 60,000
Hartley Clark Elementary School Elementary School |2026-11-02 1206.001 Hallway Flooring Replacement 2027 50,000
Hartley Clark Elementary School Elementary School |2026-09-01 1366.001 Replace emergency lighting and exit signage 2027 17,548
Hartley Clark Elementary School Elementary School |2026-09-01 1551.001 Asbestos removal 2027 41,057
Installation of auto door opener at Main & Playground
entrance
Hartley Clark Elementary School Elementary School |2027-04-12 1754.001 Accessibility Upgrade 2027 $ 45,427
Hartley Clark Elementary School Elementary School |2027-09-01 298.002 replace furnaces 2028 $ 250,000
Hartley Clark Elementary School Elementary School |2027-09-01 1268.001 Replace existing lighting fixtures to LED for energy efficiency (2028 26,000
Hartley Clark Elementary School Elementary School |2027-09-01 1365.001 Replace millwork in classrooms 2028 72,999
Hartley Clark Elementary School Elementary School |2027-09-01 1368.001 HVAC control upgrade 2028 27,371
Security system replacement
Installation of intrusion system
Hartley Clark Elementary School Elementary School |2027-09-01 1631.001 Installation of door access system 2028 $ 48,082
Hartley Clark Elementary School Elementary School |2028-09-01 937.001 remove shower rooms and add doors to make storage room  [2029 b 175,479
Hartley Clark Elementary School Elementary School |2029-06-01 1206.002 Classroom Flooring Replacement 2029 54,080
Hartley Clark Elementary School Elementary School |2028-09-01 1364.001 Bathroom Rennovations 2029 58,493
Kerrobert Composite School K-12 School 2027-05-03 874.003 Replace flooring in classrooms 2027 80,000
Kerrobert Composite School K-12 School 2026-09-01 1293.001 We need to bring the IA shop up to current safety regulations. |2027 $ 175,479
Stand pipe system replacement of valves, hoses, fire
Kerrobert Composite School K-12 School 2026-09-01 1372.001 monitoring repairs and fire extinguishers. 2027 13,686
Kerrobert Composite School K-12 School 2027-05-04 1728.001 Rad valves, pneumatic HVAC parts replacement 2027 54,080
Kerrobert Composite School K-12 School 2026-09-01 1761.001 Replace stair treads, cracking and past life 2027 30,000
Kerrobert Composite School K-12 School 2027-09-01 858.002 install some new sidewalks and refinish old 2028 80,000
Science Laboratories- Life cycle replacement of the
Kerrobert Composite School K-12 School 2027-09-01 1290.001 component at the end of its forecasted service life. 2028 $ 25,000
Life cycle replacement of the component at the end of its
forecasted service life. Home Ec room renovation.
Home Ec room, new countertops, refinish cupboards, add
Kerrobert Composite School K-12 School 2027-09-01 1291.001 back splash 2028 $ 40,000
Kerrobert Composite School K-12 School 2027-09-01 1310.001 We need to upgrade science lab to current safety standards. 2028 $ 243,331
Flooding issues around school. Need to look at drainage
surrounding school.
Kerrobert Composite School K-12 School 2027-09-01 1376.001 2028 b 220,000
Kerrobert Composite School K-12 School 2027-09-01 1377.001 Renovate entrances- flooring, paint, ceiling 2028 17,548
Kerrobert Composite School K-12 School 2027-09-01 1562.001 Asbestos removal 2028 29,246
Kerrobert Composite School K-12 School 2027-09-01 1574.001 Renovate Art Room 2028 32,448
Kerrobert Composite School K-12 School 2027-09-01 1659.001 Electrical distribution panel replacement 2028 b 112,486
Accessibility Upgrade
Installation of chair lift into gym.
Installation of chair lift ito access south wing from main
building
Installation of chair lift to science wing
Installation of auto door openers
Kerrobert Composite School K-12 School 2027-09-01 1755.001 Add handicap parking stall with clear access to the school 2028 $ 200,000
roof section replacement
Kerrobert Composite School K-12 School 2029-02-01 1117.001 fees and fall arrest included 2029 $ 600,000
Kerrobert Composite School K-12 School 2028-09-01 1374.001 Fadeiiskary renovation 2029 $ 58,493




Kerrobert Composite School K-12 School 2028-09-01 1379.001 Replaced chair lift and rails 2029 $ 121,665
Security system replacement
Kerrobert Composite School K-12 School 2028-09-01 1632.001 Intrusion and door access system replacement 2029 $ 46,794
Kerrobert Composite School K-12 School 2028-09-01 1762.001 Replace fire panel 2029 $ 28,122
Upgrade custodial sinks to a moulded 610 x 610 square floor
Lawrence Elementary School Elementary School  [2026-09-01 361.001 mounted service sink- renno space 2027 g 8,000
Lawrence Elementary School Elementary School  [2026-09-01 754.002 Windows Replace & blinds/coverings 2027 150,000
Lawrence Elementary School Elementary School  [2026-09-01 1034.001 Upgrade main electrcial switch, replace panels, add plugs 2027 104,000
Lawrence Elementary School Elementary School  [2026-09-01 1516.001 Asbestos to be removed 2027 56,243
Lawrence Elementary School Elementary School  [2026-09-01 1525.001 Repair fire response system + Exit signage 2027 27,371
Lawrence Elementary School Elementary School  [2026-09-01 1664.001 Replace security system - add shed 2027 33,746
Accessibility upgrade:
Installation of auto door opener at Main & Playground
entrance
Handicap parking stall with access
Lawrence Elementary School Elementary School  [2027-04-12 1753.001 2027 $ 45,427
Repaint casework and replace laminate tops in Kindergarten
Lawrence Elementary School Elementary School  [2027-09-01 371.001 room. 2028 $ 10,000
Lawrence Elementary School Elementary School |2027-09-01 767.001 new flooring in hallway 2028 $ 60,391
Lawrence Elementary School Elementary School  [2027-09-01 212.003 Install T'bar ceiling, lights, paint,and White,Black, Tackboards (2028 $ 60,000
Replace existing carpet and lino in room 29 with new non-wax
Lawrence Elementary School Elementary School |2027-09-01 1254.001 pvc floor tiles complete with base cove. 2028 $ 15,000
Lawrence Elementary School Elementary School  [2027-09-01 1487.001 Install ventilation system for smudging in school 2028 $ 30,416
Security system replacement
Building intrusion system replacement
Lawrence Elementary School Elementary School  |2027-09-01 1633.001 Door access system replacement 2028 $ 32,756
Monitor and repair door hardware as required. Upgrade all
Lawrence Elementary School Elementary School  [2028-09-01 360.001 door hardware and exit devices in next 5-7 years. 2029 $ 80,000
Renovate 3-classrooms,
Lawrence Elementary School Elementary School  [2028-09-01 766.001 flooring,ceilings,whiteboards,tackboards, and paint. 2029 $ 49,948
Renovate washrooms in room numbers 17, 14.
Lawrence Elementary School Elementary School  [2028-09-01 1245.001 Replace fixtures etc. 2029 g 50,000
Lawrence Elementary School Elementary School |2028-09-01 1380.001 Roofing replacement 2029 350,958
Lawrence Elementary School Elementary School |2028-09-01 1384.001 Re-tip cinderblock walls 2029 60,833
Leoville Elementary School K-12 School 2027-03-03 82.002 Replace furnaces in gym, PAA shops, library 2027 75,000
Leoville Elementary School K-12 School 2027-08-01 1142.001 install emergency lighting 2027 10,816
Leoville Elementary School K-12 School 2026-09-01 1269.001 Replace existing lighting fixtures to LED for energy efficiency (2027 50,000
Leoville Elementary School K-12 School 2026-09-01 1390.001 Re-tip cinderblock wall and pain gym 2027 50,000
Leoville Elementary School K-12 School 2026-09-01 1577.001 Plumbing fixture replacement, lines, cast 2027 23,397
Installation of auto door opener at Main & Playground
Leoville Elementary School K-12 School 2027-04-12 1752.001 entrance 2027 45,427
Leoville Elementary School K-12 School 2027-09-01 483.003 Exterior Painting 2028 80,000
Leoville Elementary School K-12 School 2027-09-01 1137.001 upgrade electrical 2028 81,120
Leoville Elementary School K-12 School 2027-09-01 1387.001 Flooring replacement 2028 116,986
Issues with drainage- icy sidewalks and water getting into
Leoville Elementary School K-12 School 2027-09-01 1388.001 mechanical rooms 2028 121,665
Leoville Elementary School K-12 School 2027-09-01 1391.001 Replace windows 2028 100,000
Leoville Elementary School K-12 School 2027-09-01 1564.001 Asbestos removal 2028 g 18,250
Stand pipe system repairs, fire monitoring, fire extinguisher
Leoville Elementary School K-12 School 2027-09-01 1576.001 replace 2028 $ 16,873
Security system replacement
Leoville Elementary School K-12 School 2027-09-01 1634.001 Building intrusion system and Door access system install 2028 $ 40,945
Leoville Elementary School K-12 School 2028-09-01 87.002 Replace window and window coverings in the high school end.[2029 $ 20,000
Bring IA shop up to code- replace dust collector- install
Leoville Elementary School K-12 School 2028-09-01 1386.001 overhead door- renovation. 2029 $ 233,972
Drainage issue, camera system showed partial shift of sewer
Leoville Elementary School K-12 School 2028-09-01 1763.001 line 2029 $ 150,000
Leoville Elementary School K-12 School 2028-09-01 1511.001 Gym floor needs to be refinished. 2029 $ 50,000
Fire panel replacement as well as related fixtures that are past
Leoville Elementary School K-12 School 2028-09-01 1780.001 lift 2029 $ 44,995
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The daycare is moving out of the school, would need to

Luseland K-12 School 2028-10-01 1731.001 renovated the spaces to make the usable for the school again. [2029 $ 54,080
Accessibility upgrade
Installation of auto door opener at Main & Playground
entrance
Add handicap parking stall with clear access to school
Luseland K-12 School 2028-09-01 1751.001 Chair lift into gym 2029 $ 60,000
Flooring is starting to crack throughout, in need of
Luseland K-12 School 2028-09-01 1764.001 replacement 2029 93,589
Luseland K-12 School 2028-09-01 1765.001 Replace flooring on the stage. Pitted and worn out. 2029 23,397
Luseland K-12 School 2028-09-01 1615.001 Replace aged millwork, countertops, wall protection 2029 11,699
Relocate administration office to be at main entrance providing
Luseland K-12 School 2026-09-01 924.001 vistor line of site renovate existing office for student lounge  [2027 108,160
Luseland K-12 School 2026-09-01 1533.001 Renovate washrooms. 2027 32,448
Luseland K-12 School 2026-09-01 1668.001 Replace water heater 2027 16,873
Security system replacement
Building intrusion system replacement
Luseland K-12 School 2027-05-01 1796.001 Door access system installation 2027 $ 26,000
Upgrade washroom
Partitions
Flooring
Luseland K-12 School 2027-09-01 1067.001 Counters/ sinks/ faucets 2028 17,107
Luseland K-12 School 2027-09-01 1520.001 Asbestos to be removed 2028 30,416
Luseland K-12 School 2027-09-01 1522.001 Replace aged plumbing fixtures- Cast- etc. 2028 21,632
Luseland K-12 School 2027-09-01 1523.001 Window Replacement 2028 y 243,331
Luseland K-12 School 2027-09-01 1667.001 Installation of sound panels in gym and music room 2028 29,246
Luseland K-12 School 2027-09-01 1772.001 Renovate IA shop, bring it up to code for safe use. 2028 54,080
Luseland K-12 School 2028-09-01 786.001 Replace existing lighting fixtures to LED for energy efficiency (2029 $ 50,000
instal sound board, paint room , instal suspended ceiling and
Luseland K-12 School 2028-09-01 790.001 tile, new light fixtures 2029 23,473
Luseland K-12 School 2028-09-01 866.003 painting 2029 22,497
Macklin K-12 School 2027-01-01 1070.001 replace aging counter tops + Home Ec room 2027 40,000
Window replacement. There are several rooms that the
windows are old and need replacement. | am getting quotes
for all the rooms, and will do as many rooms as possible.
Macklin K-12 School 2027-03-01 1232.001 Rooms-> #8, #25, #32, #213 2027 30,000
Macklin K-12 School 2026-09-01 1403.001 Painting throughout school 2027 46,794
Macklin K-12 School 2026-09-01 1766.001 Replace flooring in entrances 2027 43,264
Macklin K-12 School 2027-09-01 523.002 new counter tops ,sinks ,taps 2028 20,000
Macklin K-12 School 2027-09-01 524.002 new counter tops sink and taps 2028 20,000
install a auto open door system
Macklin K-12 School 2027-09-01 908.002 B-1 information check in facilities folder 2028 $ 12,000
instal sound panels in gym and protetive padding on gym
Macklin K-12 School 2027-09-01 1075.001 gluelam beams 2028 $ 56,243
Macklin K-12 School 2027-09-01 1270.001 Replace existing lighting fixtures to LED for energy efficiency 2028 $ 85,000
Macklin K-12 School 2027-09-01 1406.001 Bring IA shop up to safety standards 2028 $ 233,972
Bathroom renovation on Jr wing to create gender neutral
Macklin K-12 School 2027-09-01 1473.001 bathrooms with more oversight 2028 $ 97,332
Repair cracks in cinderblock walls throughout interior and
Macklin K-12 School 2027-09-01 1475.001 exterior or school as well as refinish expansion joints. 2028 g 56,243
Macklin K-12 School 2027-09-01 1497.001 Side walk repairs 2028 112,486
Macklin K-12 School 2027-09-01 1671.001 Exterior painting 2028 g 35,096
Stair treads to be replaced, beef up steps as well.
Macklin K-12 School 2027-09-01 1767.001 (movement/cracking sounds) 2028 $ 40,000
Install alarm in gym 3 wirless door contacts, 1 zone expansion
Macklin K-12 School 2028-09-01 52.002 module,1 keypad 2029 $ 30,000
roof sections 19 and 20
Macklin K-12 School 2028-09-01 1161.001 fees and fall arrest included 2029 $ 62,000
Macklin K-12 School 2028-09-01 1292.001 Pad@pitade science lab to meet current safety regulations. 2029 $ 100,000




Macklin K-12 School 2028-09-01 1405.001 Hand rails needed around gym stage stairs 2029 $ 11,699

Install cooling coil on Big Birtha & Replace the aged air
Macklin K-12 School 2028-09-01 1474.001 conditioner on the JR Wing 2029 $ 145,998

Security system replacement

Replace intrusion system
Macklin K-12 School 2028-09-01 1635.001 Install new door access system 2029 $ 46,058

Flooring replacement in entry ways & renovate as needed
Maymont Central School K-12 School 2028-09-01 1676.001 (wall repairs etc.) 2029 56,036
Maymont Central School K-12 School 2028-09-01 1565.001 Asbestos removal 2029 21,350
Maymont Central School K-12 School 2028-09-01 1672.001 Replace millwork in classrooms 2029 23,397
Maymont Central School K-12 School 2028-06-05 749.002 Grounds - create outdoor classroom-Concrete Pad. 2028 20,000
Maymont Central School K-12 School 2027-09-01 769.004 painting throughout- gym needs paint 2028 19,179

ground is shifting and exterior parging is cracking allowing

water to penetrate interior wall structure. Also to relocate staff

parking away from building.
Maymont Central School K-12 School 2027-09-01 920.001 Building Enveloppe 2028 $ 270,400

replace gym floor, countertop in gym, doors into gym, padding
Maymont Central School K-12 School 2027-09-01 1138.001 on wall and auto winch on basketball board. 2028 $ 80,000
Maymont Central School K-12 School 2027-09-01 1271.001 Replace existing lighting fixtures to LED for energy efficiency (2028 35,000
Maymont Central School K-12 School 2027-09-01 1411.001 Flooring to be replaced in Library 2028 29,246
Maymont Central School K-12 School 2027-09-01 1590.001 Bathroom renovation. 2028 27,040
Maymont Central School K-12 School 2027-09-01 1591.001 HVAC controll upgrade 2028 43,264
Maymont Central School K-12 School 2027-09-01 1675.001 Heat valve replacement 2028 27,040
Maymont Central School K-12 School 2027-09-01 1782.001 Roof Repairs to extend life 2028 54,080
Maymont Central School K-12 School 2028-09-01 477.003 Paint throughout school 2029 25,000
Maymont Central School K-12 School 2028-09-01 1409.001 Move washer / dryer out of PreK space into caretaker space [2029 $ 11,699
Maymont Central School K-12 School 2028-09-01 1410.001 Replace countertops, staff room, classroom 2029 $ 23,397
McKitrick Community School Elementary School |12026-09-01 426.001 Gym floor needs to be sanded down complete with new lines. |2027 g 31,662
McKitrick Community School Elementary School |12026-09-01 1479.001 Redo entrance to daycare for wheelchair/ stroller access. 2027 g 17,548
McKitrick Community School Elementary School |12026-09-01 1482.001 Replace chillers as gas is no longer available for unit. 2027 121,665
McKitrick Community School Elementary School [2026-09-01 1581.001 Flooring replacement 2027 22,497
McKitrick Community School Elementary School |12026-09-01 1678.001 Side walk & grounds leveling/ replacement/ refinish 2027 40,000
McKitrick Community School Elementary School [2027-09-01 415.001 Electrical upgrade, replace aged panels 2028 200,000

Padded protection should be provided on the walls behind the

basketball hoops located on the sidewalls within the gym. This

protection would minimize the potential for injury should a

student run or be pushed into the wall.
McKitrick Community School Elementary School |2028-01-01 1303.001 2028 $ 35,000

Adequate emergency exit signage allows occupants to

effectively egress from the building using the determined

emergency routes. Exit signage should be installed in the

exterior door in the mechanical room. The sign should be

continuously illuminated and inspected on a regular basis to

ensure operation.
McKitrick Community School Elementary School |12027-09-01 1304.001 2028 60,000
McKitrick Community School Elementary School |12027-09-01 1489.001 Install ventilation system for smudging in school 2028 30,416
McKitrick Community School Elementary School [2027-09-01 1500.001 Replace pumps on heating system- with VFD 2028 35,000
McKitrick Community School Elementary School [2027-09-01 1566.001 Asbestos removal 2028 16,873

Accessibility upgrade

Installation of auto door opener at Main & Playground

entrance

Replace stair lift to stage
McKitrick Community School Elementary School |2027-09-01 1750.001 Create handicap parking and access into school 2028 47,244
McKitrick Community School Elementary School |2028-09-01 146.001 Upgrade 6-classrooms 2029 56,243
McKitrick Community School Elementary School |2028-09-01 139.006 Paint remainder of outside trim. 2029 30,000
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All doors should be equipped with self-closers and if
applicable, magnetic door holds that would hold the door
open, however release it in the event of a fire alarm. Proper
controls in this area should limit the spread of a fire throughout
the entire building, while allowing adequate time for occupants
to safely exit.

McKitrick Community School Elementary School [2028-09-01 1305.001 Door & Hardware replace. 2029 $ 87,739
McKitrick Community School Elementary School [2028-09-01 1413.001 Build cupboards and reading corner for K room 2029 $ 23,397
Security system replacement
Intrusion system replacement
McKitrick Community School Elementary School [2028-09-01 1637.001 Door access system replacement 2029 $ 44,455
HVAC repairs- VFD motor install- energy savings. Add
McLurg High School High School 2028-09-01 1595.001 building controls. 2029 g 56,243
McLurg High School High School 2028-09-01 1683.001 Replace AC unit 2029 175,479
McLurg High School High School 2028-09-01 1598.001 Replace window coverings, poor windows 2029 g 56,243
Doors, door hardware, rekey, kickplate replace worn out
McLurg High School High School 2028-09-01 1599.001 elements. 2029 48,666
McLurg High School High School 2028-09-01 1622.001 Boiler overhaul 2029 68,428
McLurg High School High School 2028-09-01 1768.001 IA shop flooring replacement, tiles keep popping up 2029 58,493
McLurg High School High School 2026-09-01 1272.001 Replace existing light fixtures to LED for energy efficiency 2027 65,000
Security system replacement
Installation of building intrusion system
McLurg High School High School 2026-09-01 1445.001 Installation of door acces system 2027 $ 35,096
McLurg High School High School 2027-09-01 516.001 fence school yard 2028 $ 31,909
renovate art rm. patch and paint . new fixtures , flooring
McLurg High School High School 2027-09-01 1194.001 .remove platform area. 2028 29,246
McLurg High School High School 2027-09-01 1416.001 Sewer replacement 2028 70,192
McLurg High School High School 2027-09-01 1417.001 Refinish gym floor 2028 46,794
McLurg High School High School 2027-09-01 1567.001 Asbestos removal 2028 21,632
Fire Panel replacement as well as related fixtures that are past
McLurg High School High School 2027-09-01 1801.001 life 2028 $ 32,448
remove and instal 22-1x4 fixtures. remove and instal 5 -
double sinks and taps.- paint room. new counter tops- Home
McLurg High School High School 2028-09-01 957.002 Ec room Rennovation 2029 $ 60,000
McLurg High School High School 2028-09-01 956.003 Replace worn carpet PAA shops 2029 $ 64,896
We need to create a gender neutral, handicap accessible
McLurg High School High School 2028-09-01 1313.001 washroom using room 19. 2029 25,000
Medstead K-12 School 2028-09-01 133.002 Install white boards in school. 2029 8,228
Medstead K-12 School 2028-09-01 1786.001 Installation of building intrusion system 2029 22,497
Medstead K-12 School 2028-09-01 1560.001 Asbestos to be removal 2029 35,096
Norman Carter Elementary School Elementary School [2028-09-01 1570.001 Replace aged plumbing fixtures- Cast- etc. 2029 24,333
Norman Carter Elementary School Elementary School [2026-09-01 1568.001 Asbestos removal 2027 54,080
installation of intrusion security system
Norman Carter Elementary School Elementary School [2027-09-01 1029.001 Installation of door access system 2028 7,401
Norman Carter Elementary School Elementary School |12027-09-01 1425.001 Renovate staff room 2028 36,500
Norman Carter Elementary School Elementary School [2027-09-01 1687.001 Brick repair/ mortar & exterior painting 2028 58,493
Norman Carter Elementary School Elementary School |2028-09-01 127.002 replace with sheet lino in three classrooms & hallway. 2029 45,024
install suspended ceiling and tile in 7 classrooms and hallway
Norman Carter Elementary School Elementary School [2028-09-01 837.001 (new light fixtures ) 2029 $ 41,847
Replace cracked window and screens. Blinds as needed.
Norman Carter Elementary School Elementary School |2028-09-01 1091.001 2029 $ 936
Norman Carter Elementary School Elementary School |2028-09-01 1274.001 Replace existing light fixtures to LED for energy efficiency 2029 g 30,000
North Battleford Comprehensive High School |High School 2026-09-01 917.002 Replace hot water boiler & storage tank for energy savings 2027 120,000
Flooring - Carpeting - Worn, Seam Separated, or Rippling
North Battleford Comprehensive High School |High School 2026-09-01 1242.002 Replace flooring under computer desks with tile. 2027 $ 40,000
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The shop should be equipped with a key controlled "lock out"
switch that controls all power (excluding lights) to the shop
area. As well, additional emergency stop buttons should be
strategically placed throughout the shop and classroom area
to allow easy and quick access to shutting down equipment in
the event of an emergency. A proper lock out switch will
prevent the potential of a student starting equipment when the

North Battleford Comprehensive High School |High School 2026-09-01 1299.001 teacher is not present. 2027 $ 35,096
North Battleford Comprehensive High School |High School 2026-09-01 1491.001 Install ventilation system for smudging in school 2027 $ 37,006
Tye all rooftop AHU in with the fire system to shut down
North Battleford Comprehensive High School [High School 2026-11-16 1734.001 automatically upon fire 2027 $ 86,528
Basement water infiltration/ efflorescence and mineral
deposits, also in main AHU air plenum. Needs to be
addressed. Interior wall treatment and/or excavation and
North Battleford Comprehensive High School |High School 2027-01-04 1736.001 vaper barrier replacement. 2027 $ 540,800
North Battleford Comprehensive High School |High School 2027-09-01 1805.001 Replace Rooftop AHU over the band roomParts obsolete 2027 $ 48,672
Bus Duct electrical system in shops has been altered over the
year and created an unsafe situation. The old bulldog style are
no longer available so replacing of portions of the system is
not an option. We will need to create new power runs with
North Battleford Comprehensive High School |High School 2026-09-01 1737.001 drops. 2027 3 250,000
North Battleford Comprehensive High School [High School 2027-09-01 277.005 Painting exterior and replace rotting wood 2028 3 150,000
Pave parking lots and change barricades to create safer/
North Battleford Comprehensive High School [High School 2027-09-01 288.002 better flow of students & traffic 2028 3 150,000
Install new flag pole with cement base and cement seating
North Battleford Comprehensive High School [High School 2027-09-01 1239.001 area. Install new sidewalk to street. 2028 $ 20,000
We need to bring the science lab up to current safety
North Battleford Comprehensive High School |High School 2027-09-01 1297.001 regulations. 2028 $ 50,000
Renovate lobby, student "hang out space”, make welcoming,
North Battleford Comprehensive High School [High School 2027-09-01 1452.001 open and light up. 2028 3 292,465
Replace old tile flooring- in sky light lobby and throughout main
North Battleford Comprehensive High School |High School 2027-09-01 1453.001 floor 2028 3 243,331
North Battleford Comprehensive High School [High School 2027-09-01 1455.001 Replace exterior doors 2028 3 243,331
Accessibility upgrade
Wheel chair lift to be installed & auto openers for doors
Grab bars for washrooms
North Battleford Comprehensive High School |High School 2027-09-01 1457.001 Handicap parking stalls with easy access to the school 2028 $ 70,192
North Battleford Comprehensive High School |High School 2027-09-01 1499.001 Replace fire extinguishers & repairs to fire sprinkler system. (2028 $ 80,000
North Battleford Comprehensive High School |High School 2027-09-01 1689.001 Gym change room and shower room renovation 2028 $ 935,887
Replace old tile flooring- ramps and up to 2nd floor- hallways
North Battleford Comprehensive High School |High School 2028-02-14 1733.001 to bussing entrance and kitchen entrance 2028 $ 500,000
Can't get enough heat to end of hallways. 80% off Classrooms
with exterior walls do not have radiant heat. Need to add
radiant heat. Boiler system should be sized enough to add this
North Battleford Comprehensive High School |High School 2027-11-08 1735.001 on. 2028 3 337,459
Replacement of aged electrical panels. Breakers are getting
North Battleford Comprehensive High School [High School 2027-09-01 1738.001 harder to get. Breakers are deteriorating. 2028 3 324,480
Install vandalism proof ceiling in wresting hallway and
renovate- paint, lighting, flooring. Door access system/
North Battleford Comprehensive High School [High School 2027-09-01 1769.001 security oversight needed. 2028 50,619
North Battleford Comprehensive High School [High School 2029-06-01 290.001 Painting throughout- Tech wings 2029 25,000
North Battleford Comprehensive High School [High School 2028-09-01 1298.001 Need to bring gym up to safety regulations. 2029 60,833
Renovate grounds, create benches, skate park, outdoor
North Battleford Comprehensive High School [High School 2028-09-01 1447.001 learning space, welcoming entrance. 2029 3 233,972
North Battleford Comprehensive High School |High School 2028-09-01 1451.001 Renovate cosmo space (Flooring/lighting/painting/doors) 2029 $ 48,666
Ground keeps caving in around the kitchen entrance,
suspecting old underground tank is deteriorating. Need to
North Battleford Comprehensive High School |High School 2028-09-01 1791.001 excavate and find out why this keeps happening. 2029 224,973
North Battleford Comprehensive High School [High School 2028-09-01 1514.001 Replace / Cover asbestos welding booth walls 2029 108,160
North Battleford Comprehensive High School [High School 2028-09-01 1691.001 IA shop flooring refinishing 2029 112,486
North Battleford Comprehensive High School [High School 2028-09-01 1688.001 Roofing repairs & replacement. 2029 877,394
Spiritwood High School High School 2028-09-01 1698.001 "'aﬁﬁelédring replacement 2029 g 28,122




Spiritwood High School High School 2028-09-01 1583.001 Asbestos removal 2029 $ 22,497
Replace doors on ramp exit, replace doors on furnace room
Spiritwood High School High School 2026-09-01 71.002 exits. & Hardware and Keyways. 2027 24,712
Spiritwood High School High School 2026-09-01 494.001 Cap all exterior window trim with metal. 2027 80,000
Spiritwood High School High School 2026-11-01 1146.001 reno home ec. lab 2027 175,479
Spiritwood High School High School 2026-09-01 1151.001 Replace boilers 2027 250,000
Spiritwood High School High School 2026-09-01 1432.001 Wall padding in gym and winch on basketball 2027 82,114
Spiritwood High School High School 2026-09-01 1502.001 Exterior masonairy repairs & painting 2027 B 216,320
Spiritwood High School High School 2026-09-01 1699.001 Replace water heater 2027 16,224
Spiritwood High School High School 2027-09-01 1276.001 Replace existing light fixtures to LED for energy efficiency 2028 60,000
Spiritwood High School High School 2027-09-01 1429.001 Courtyard renovation to create out door learning space 2028 93,589
Spiritwood High School High School 2027-09-01 1492.001 Install ventilation system for smudging in school 2028 30,416
Security system replacement
Intrusion system installation
Spiritwood High School High School 2027-09-01 1638.001 Door access system installation 2028 52,006
Spiritwood High School High School 2027-09-01 1697.001 Replace stair treads 2028 12,979
Spiritwood High School High School 2027-09-01 1701.001 Replace/ refinish pitted and heaving side walk 2028 43,264
Spiritwood High School High School 2027-09-01 1749.001 Installation of auto door opener at Main & Student entrance 2028 47,244
Spiritwood High School High School 2028-09-01 72.002 Replace 6-furnaces in the lower furnace room. 2029 100,000
Spiritwood High School High School 2028-09-01 106.002 roof section 2,14 over gym and mid lower roof 2029 723,122
Spiritwood High School High School 2028-09-01 1145.001 add emergency lighting 2029 10,816
St. Vital School Elementary School [2026-09-01 849.001 replace GFI throughout 2027 6,089
PAINT WALLS FLAT BLACK/COVER STAGE FLOOR WITH
St. Vital School Elementary School  |2027-09-01 297.001 RANGER BOARDAND PAINT FLAT BLACK. 2028 11,554
St. Vital School Elementary School [2027-09-01 850.002 replace 3 rooftop units over offace 2028 70,237
St. Vital School Elementary School [2027-09-01 1277.001 Replace existing light fixtures to LED for energy efficiency 2028 70,000
St. Vital School Elementary School [2027-09-01 1439.001 Sewer line is dropped in places 2028 B 101,226
St. Vital School Elementary School [2027-09-01 1600.001 Replace worn out plumbing fixtures, cast, piping 2028 20,000
St. Vital School Elementary School [2027-09-01 1603.001 Asbestos removal 2028 25,306
St. Vital School Elementary School [2027-09-01 1639.001 Door access and intrusion system replacement 2028 44,455
St. Vital School Elementary School [2027-09-01 1705.001 Gym floor refinishing 2028 22,497
Add auto door openers for accessibility
Add handicap parking stalls
St. Vital School Elementary School [2027-09-01 1740.001 Add grab bars in accessible washroom 2028 $ 44,995
Student waiting area/ bussing area gets very icy, need to look
St. Vital School Elementary School [2027-09-01 1770.001 at drainage and raise sidewalk or create gravel path 2028 $ 44,995
Replace fire panel, annunciator panels, and any other related
St. Vital School Elementary School [2027-09-01 1776.001 devices that are past life. 2028 $ 75,000
Replace windows.
St. Vital School Elementary School [2027-09-01 1777.001 60% of them leak during a driving rain. 2028 $ 162,240
Electrical as per problem described
St. Vital School Elementary School [2028-09-01 418.001 plugs in parking lot. 2029 $ 12,178
replace alum store front doors with steel doors and frame,
St. Vital School Elementary School [2028-09-01 466.001 Hardware and rekey 2029 $ 21,406
St. Vital School Elementary School [2028-09-01 852.001 painting throughout 2029 $ 12,078
Tree removal, level ground in track area, courtyard
St. Vital School Elementary School [2028-09-01 1437.001 rennovation 2029 70,192
St. Vital School Elementary School [2028-09-01 1704.001 Classroom rennovations 2029 46,794
St. Vital School Elementary School [2028-09-01 1604.001 Flooring replacement 2029 35,096
St. Vital School Elementary School [2028-09-01 1601.001 Replace aged millwork 2029 28,122
Unity Composite High School High School 2028-09-01 1718.001 Boiler replacement 2029 b 281,216
Unity Composite High School High School 2028-09-01 1605.001 Replace aged millwork 2029 44,995
Upgrade stage. Replace stage floor. and fixtures. Used for
and by many groups.
Art
Drama
Sports
Unity Composite High School High School 2028-09-01 1794.001 Dance 2029 $ 40,000
patch paint ,intsal suspended ceiling, new lights , create
Unity Composite High School High School 2026-09-01 821.002 gender neutral bathroom 2027 3 100,000
Side walk repairs and base in parking lot to get rid of sink
Unity Composite High School High School 2026-09-01 1442.001 holes 2027 $ 80,000
Unity Composite High School High School 2026-09-01 1504.001 Padgstallation of Air Conditioning for classrooms 2027 3 189,798




Unity Composite High School High School 2026-09-01 1556.001 Asbestos to be removal 2027 54,743
Unity Composite High School High School 2026-09-01 1557.001 Replace aged plumbing fixtures- Cast- etc. 2027 23,397
Grounds work to move water away from building- splash pads,
Unity Composite High School High School 2026-09-01 1712.001 sidewalks, elevation changes. 2027 $ 27,040
Unity Composite High School High School 2026-09-01 1719.001 Replace water heater 2027 $ 17,548
Office renovation, new flooring, painting, lighting, expand into
Unity Composite High School High School 2027-06-01 1741.001 hallway. 2027 $ 27,040
Classroom renovation, to make space more practical for high
need student. Installation of private washroom with lift/ change
room area/ ventilation as well as treatment room for exercises
Unity Composite High School High School 2026-12-01 1743.001 etc. 2027 $ 150,000
Accessibility Upgrade:
Installation of auto door opener at Jr Entrance - accessibility
Unity Composite High School High School 2026-09-01 1745.001 Lift installation 2027 27,040
Unity Composite High School High School 2027-09-01 411.002 Heating -Furnaces- roof topper replacement 2028 130,286
Unity Composite High School High School 2027-09-01 457.001 Replace Hallway Flooring 2028 100,000
Unity Composite High School High School 2027-09-01 463.001 replace sawdust colecter 2028 91,198
Unity Composite High School High School 2027-09-01 1493.001 Install ventilation system for smudging in school 2028 30,416
Home Ec room, new countertops, refinish cupboards, add
Unity Composite High School High School 2027-09-01 1558.001 back splash. 2028 $ 35,096
Unity Composite High School High School 2027-09-01 1584.001 Building Controll Upgrade 2028 $ 58,493
Installation of sound panels in gym & Replace old ceiling tiles
Unity Composite High School High School 2027-09-01 1714.001 (falling down) & Paint gym 2028 45,000
Unity Composite High School High School 2027-09-01 1716.001 Replace stair treads 2028 16,224
Unity Composite High School High School 2027-09-01 1717.001 Painting troughout 2028 28,122
Unity Composite High School High School 2027-09-01 1721.001 Replace rooftop AHU 2028 84,365
Unity Composite High School High School 2027-09-01 1793.001 Replace fire panel and all related fixtures that are past life 2028 80,000
Unity Composite High School High School 2028-09-01 886.002 Replace stair lift system- near office 2029 85,970
We need to bring the I.A. shop up to current safety standards
Unity Composite High School High School 2028-09-01 1309.001 and regulations. 2029 B 243,331
Unity Composite High School High School 2028-09-01 1505.001 Gym AHU Replacement 2029 b 158,513
Unity Public School Elementary School |2026-09-01 1444.001 Upgrade electrical capacity in lunch room/ kitchenette 2027 23,397
Unity Public School Elementary School |2026-09-01 1708.001 Entry way heater replacement 2027 32,448
Accessibility
Installation of auto door opener at Main & Playground
entrance
Unity Public School Elementary School [2026-09-01 1748.001 Handicap parking stall with access to door 2027 45,427
Unity Public School Elementary School |12027-09-01 815.001 Flooring replacement, classrooms. Deteriorated. 2028 40,000
Unity Public School Elementary School |12027-09-01 1279.001 Replace existing light fixtures to LED for energy efficiency 2028 35,000
Installation of building intrusion system
Installation of door access system
Strong consideration should be given to installing a burglary
alarm system to protect the property when unattended. This
system should be monitored off premises by a 24 hour
Unity Public School Elementary School |2027-09-01 1306.001 attended monitoring station and complimented by line security. [2028 $ 175,479
Unity Public School Elementary School |2027-09-01 1585.001 Asbestos to be removal 2028 $ 23,397
Roof - Leaking roof need to be re-shingled in the near future
Unity Public School Elementary School 12028-01-10 1747.001 1/2 of the roof. 2028 b 956,134
Unity Public School Elementary School |2028-09-01 1711.001 Interior painting 2029 35,096
Unity Public School Elementary School |2028-09-01 1710.001 Exterior painting 2029 50,000
Unity Public School Elementary School |2028-09-01 1587.001 Doors, Door hardware, Rekey - replace worn items 2029 22,497
Unity Public School Elementary School |2028-09-01 1789.001 Replace fire panel and all related fixtures that are past life 2029 28,122
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TO: Board of Trustees
FROM: Brenda Vickers, Director of Education

SUBJECT: Director’s Report
INTENT: Information

1. Mosaic Challenge Recipients

Two of of our schools, McKitrick Elementary and Cut Knife Community, have
been selected as 2026 recipients of the Mosaic School Nutrition Challenge.
Below is a message from SSBA President, Shawn Davidson:

This year we are celebrating our 20™ year of the School Nutrition Challenge and
thanks to the Mosaic Company, 20 schools will each receive a $20,000 grant for
a total of $400,000 in grant funding from Mosaic this anniversary year!

Each winning school will receive a Certificate of Recognition signed by the
Minister Education and the President of the Saskatchewan School Boards
Association acknowledging this success, and a cheque for $20,000 to support
the important efforts to provide students with healthy lifestyle choices, proper
nutrition, and nutrition education.

On behalf of the Saskatchewan School Boards Association and The Mosaic
Company, | want to acknowledge and congratulate your school division’s
participation in the 2026 Mosaic School Nutrition Challenge. The commitment
to improve student nutrition and health by creating a healthier learning
environment is truly admirable.

. Smile Cookie Campaign

Just before the board meeting, we are being presented with a cheque for
taking part in the Smile Cookie campaign, so be sure to ask us about it! This
money goes to LSKYSD’s Innovation Fund in support of the Everyone Can Play
initiative.

. Agreements

Doug will provide a quick update regarding the signing of the Poundmaker
transportation contract, government approval of the MGBHLM urban reserve
in North Battleford, and government approval of the Pelican Lake urban reserve
in Leoville.
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4. Provincial Education Plan — Update

Below are updates on each of the four provincial priorities.

Priority Action: Learning and Assessment

Saskatchewan Student Assessment

As of February 20, 2026, 324 teachers representing all 27 school divisions and the
Saskatchewan Distance Learning Centre have been directly involved in Saskatchewan Student
Assessments. Additional opportunities for teachers to participate in question development
and scoring will be available next school year.

This spring, all students in Math 5, ELA 7 and Math 9 will take part in an online field test
during May and June. The Ministry of Education will invite stakeholders to provide feedback
on which assessment data is most valuable and useful to them.

Actions to Improve Early Literacy
The K-3 reading scope and sequence is currently being piloted, and work is underway on a
draft K—3 written and oral language scope and sequence.

The ministry has partnered with Saskatchewan Teachers’ Federation Professional Learning to
provide early literacy professional development opportunities. It has also acquired a suite of
Provincial Reading Screeners in both French and English. Developed by literacy experts and
aligned with the Saskatchewan scope and sequence, these tools will help teachers identify
students who require additional reading supports. Support videos have also been created to
assist teachers with administering the screeners.

There is no required reading data submission to the ministry for the 2025-26 school year.
Future reporting will instead focus on “Students Requiring Additional Supports” and “Students
Not Requiring Additional Supports.”

Priority Action: Mental Health and Well-being

A bank of verified, culturally responsive and trauma-informed mental health and well-being
resources has recently been updated with additional materials. These resources are available
through the PEP and Nurturing Resilience portals.

The Mental Health and Well-being (MHWB) team continues to collaborate with the Ministry
of Health, the Saskatchewan Advocate for Children and Youth, the Center for Trauma Informed
Practices and Mental Health Capacity Building (MHCB) to support the mental health and
wellness of Saskatchewan students.

Members of the MHWB team are also piloting a staff perceptual survey pool connected to
MHCB.

Priority Action: Indigenous Education

Work is underway on a sector-wide terminology guide designed to support a shared
understanding of language aligned with the five policy goals of Inspiring Success. The guide
will draw on guidance from Elders and Knowledge Keepers, as well as existing educational,
policy and legislative sources. An initial list of terms was shared at the February PEPIT
meeting.
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A representative workforce strategy is also being developed to support a more inclusive
education sector. The strategy will help guide efforts to attract, support and retain a diverse
range of educators and staff.

Under Milestone 3, an Indigenous Education Resources overview has been added to the
Saskatchewan Curriculum website. This resource supports educators and students in locating
First Nations and Métis curriculum-related materials.

New and refined measures under the Inspiring Success priority will focus on strengthening
land-based learning, Indigenous language education and workforce representation.

Priority Action: Student Transitions

The Share Framework: Family Engagement in Saskatchewan has been developed in both
English and French. The framework establishes shared language and a common understanding
of family engagement across Saskatchewan while allowing school divisions the flexibility to
strengthen engagement in ways that best meet local needs.

The next phase of this work involves developing a playbook that will provide practical,
research-based strategies to support family engagement. The playbook will include a variety
of implementation approaches.

All 27 school divisions collaborated with early learning partners to identify programs and
supports available to help children transition into school. This work has improved coordination
among schools, families and community services.

The Al-enabled classroom technology field test currently involves 17 schools across nine
school divisions. The tool supports middle years student engagement by helping teachers
better understand student learning in real time.

Work is also underway to enhance graduation and life pathway planning based on feedback
from educators, parents and students. Supported by the Saskatchewan Educational
Leadership Unit at the University of Saskatchewan, this work will help inform future
programming.

. The Sky’s the Limit!

Advanced Placement (AP) courses provide students with opportunities to enrich and
challenge their learning by studying university-level material while still in high school.
Beginning next year, SkyPlus will offer AP Calculus.

Provincial Education Plan Update — May 20, 2026
Provincial Priority Update
Learning and Curriculum Update
Assessment Posted Curricula for 2026-27
e Michif French 10, 20 and 30 — Preliminary curricula
posted
e ELA 10 and 20 — Final curricula posted
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e Social Studies 10 and Indigenous Studies 10 —
Preliminary curricula posted
Curricula Currently Under Development
e Ukrainian Language Arts 10, 20 and 30
e Kindergarten, grades 1 to 3 ELA
e Heritage Michif 10, 20 and 30
e First Nations and Métis Language Template
Upcoming Renewals
e ELA 30 Elective
e Secondary-level Health and Physical Education
e History 10
e Social Studies 30
e History 30
e Indigenous Studies 30
Field Testing Underway
e Math 5and 9
e ELA7

Mental Health and
Well-being

Next Steps

e Work on a process to promote mental health and well-
being resources and modules to students and families
through Mental Health Capacity Building Coordinators.

¢ Build in recommended grades for the mental health and
well-being resources.

e Develop a process to ensure the resources remain
relevant and accessible.

e Continue to collect Indigenized mental health and well-
being resources that are vetted by Indigenous Elders
and update the resource bank.

e Once the new perceptual survey has been developed,
ensure that language about mental health and well-
being in the student perceptual survey tool aligns with
mental health literacy.

e Develop a provincial approach for reporting violent
incidents.

e Share best practices for de-escalation training.

Indigenous Education

Next Steps

¢ Create a sector-wide terminology guide.

e |ssue an expression of interest to hire a consultant to
help create an inclusive workforce strategy and develop
a plan for the sector.

e Continue to monitor the number of Indigenous
language programs and land-based learning programs
offered across the province.
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Student Transitions

Next Steps

e A survey is being distributed to parents of students in
grades 10 to 12 on behalf of SELU to gather province-
wide insights on student transitions from grade 12 to
life beyond school. This information will inform the next
steps for this milestone.

e The Student Engagement pilot in grades 7 to 9 is moving
into year 3, focusing on practice and sustainability.

e A transition roadmap is being developed to support
transitions from home to school. The information
gathered from community mapping is guiding this work.

e A playbook is being developed to support The SHARE
Framework: Family Engagement in Saskatchewan.
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School/Staff Visits and Meetings July 1, 2025 - June 30, 2026

School Date Purpose
December 2025 Meeting with Admn

Battleford Central School March 3, 2026 school Visit

Bready Elementary School May 22, 2026 School Visit

Cando Community School

Connaught Elementary School | May 8, 2026 School Visit

Cut Knife Community School April 30, 2026 SCC meeting

Hafford Central School May 14, 2026 School Visit

Hartley Clark Elementary October 2, 2025 School Visit

School

Heritage Christian School

Hillsvale Colony School

December 19, 2025

Visit/Concert

November 14, 2025 School Visit
Kerrobert Composite School January 21, 2026 PD with staff
February 11, 2026 PD with staff
. December 19, 2025 Visit/Concert
Lakeview Colony School May 1, 2026 Oratory
January 12, 2026 Reading
Lawrence Elementary School January 26, 2026 Reading
Leoville Central School December 1, 2025 School Visit

Luseland District School

May 28, 2026

School Visit / Luseland Colony

Macklin School

September 18, 2025
October 10, 2025
January 9, 2026

Check-in
Meeting with Admn
Staff Visit and Lunch

April 28,2026 Staff Visit
Maymont Central School April 29, 2026 Staff Visit
McKitrick Community School December 4, 2025 School Visit
McLurg High School
Meadow Lake Christian December 5, 2026 School Visit

Academy

Medstead Central School

September 12, 2025
March 6, 2026

Check-in on renovation
Pipe Ceremony

Newmark Colony School

December 18, 2025

Visit/Concert

Norman Carter Elementary
School

May 12, 2026

School Visit

NBCHS

November 7, 2025
May 13, 2026

Remembrance Day ceremony
MMIP ceremony

Scott Colony School

December 19, 2025

Visit/Concert

Spiritwood High School March 31, 2026 Visit/Pods
St. Vital Catholic School March 27, 2026 Visit

. . . January 9, 2026 Visit
Unity Composite High School March 30, 2026 Visit/Pods
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Unity Public School

May 12, 2026

School Visit

Central Services

October 28, 2025

PD Day/Staff Meeting

SLT

Meetings every Wednesday

Other

August 4 to 8, 2025
August 11 and 12, 2025
August 20 and 21, 2025
September 10, 2025
September 15, 2025
September 16, 2025
September 18, 2025
September 24, 2025
October 4, 2025
October 6, 2025
October 7, 2025
October 14, 2025
October 20, 2025
October 23, 2025
October 29, 2025
October 30, 2025
November 3, 2025
November 12, 2025
November 13, 2025
November 15-18, 2025
December 10, 2025
January 7, 2026
Jaunary 13, 2026
January 28, 2026
February 4 and 5, 2026
February 9, 2026
February 12, 2026
February 24, 2026
February 25, 2026
February 26, 2026
March 9-11, 2026
March 12, 2026
March 19, 2026
March 25, 2026
March 26, 2026

April 16 and 17, 2026
April 23, 2026

April 29, 2026

May 13, 2026

May 15, 2026

May 20, 2026

LEADS Summer Short Course
Board Advance
Administrators’ Advance
Board Meeting

Directors’ Meeting

Meeting with Southland Bussing
Business Administrators’
Meeting

Board Meeting

Innovation Fun Run

Directors’ Meeting — Saskatoon
PEPIT Meeting — Saskatoon
Meeting with Cupe President
Meeting with CUPE Preseident
Administrators’ Council

Board Meeting

Public Section

Meetings with Mechanics/Bus
Drivers

Board Meeting

Meeting with North West
College

SSBA Fall Assembly

Board Meeting

LEADS course — Show Cause —
Regina

Robyn Jackson with Admn
(voluntary)

Board Meeting

Directors’ and PEPIT Meetings —
Regina

SSBA Provincial CBA Planning
Meeting

Public Section (virtual)
Meeting with Light of Christ
Board Meeting
Administrators’ Council

LEADS APC

Meeting with Light of Christ
Administrators’ Council —
Business
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May 27, 2026

Board Meeting

Meeting — Hutterian Schools
Spring Assembly
Administrators’ Council
Board Meeting

Budget Meeting

LINC

PEPIT Meeting — Saskatoon
Board Meeting
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CONTINUOUS AGENDA 2025-2026

Strategic Priorities

Strategic Mandate: to enhance student learning, well-being, transitions and equity

Strategic Priority Outcome Areas Reporting Periods
Responsive Programming for Emerging Needs
Students (Stakeholders) Affirming Environments
Deepen Redesign Plan Overview — SEP 24
Internal Processes Reconciliation in Processes
. Staff Development Four Updates:
Staff Capacity Staff Well-being « Update #1 — DEC 10

(Learning & Growth) Reconciliation « Update #2 — MAR 25

. . e Update #3 -JUN 17
Strategic Budgeting

Finances Optimal Staffing

Business as Usual (BAU) Reports

In addition to strategic work, BAU reports will be presented as listed here:
o PR/Advancement BAU — Nov & Mar

Transportation BAU — Oct & Mar

Information Technology BAU — Oct & Feb

Facilities BAU — Jan & May

Accounting/Payroll BAU — Nov & Jun

Procurement —Dec & Jun

Service Leads — included in strategic plan reporting

Superintendent of Business BAU — every meeting

Superintendent BAU — as required

O O O 0O O O O O

Director’s Reports

o Presented at each meeting
» Local and provincial updates
> Log of school visits/meetings

Data Reports
o Presented with strategic updates

School Visits — TBD
o Three scheduled visits

Board Working Sessions — TBD
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May Board Notes:
MAY 14 to 15 — SSBA Executive Meeting
MAY 25 — SSBA Board Chair Council — 8:30 to 9:30 (virtual)

MAY 27/26

LOC Joint Board Meeting (our turn to host)

Associated School Committee Update

Facilities BAU

Human Resources (HR) BAU

Glen Leask, Trustee
Kelly Schneider, Trustee

Wilma Peek, Facilities Specialist

Aaron Melnyk, HR Administrator
Rae Hoflin, HR Administrator

June Board Notes:

JUN 4 and 5 — Public Section General Meeting and PD (Regina Double Tree by Hilton)

Strategic Update #3 (Data)

Senior Leadership Team

JUN 17/26 Accounting/Payroll BAU Kristy Gray, Accounting/Payroll Specialist
Procurement BAU Dan Coe, Procurement Administrator
Board Advance Board/Senior Leadership Team
® Governance/Director Review
AUG 12 & 13 ance/Direct
® Professional Learning
2026 ® Policy Review
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Living Sky School Division No. 202
2025-2026 Enrolments - April 30, 2026

2025-2026 Info 2024-25 Info
Grades

APR 30 MAR 31 Var
School PK | X | 1 | R | 3 | A | R | 6 | 7 | s | R | 10 | u | N 2026 P02¢ Var | Teacher FTE | APR 302025 2025
B
aulefordCentral 15 | 27 31 37 45 | 49 51| %2 310 | 320 | o |2200| 35 | -46
School
Bready School 32 | 35 45 35 36 | 50 45 278 | 277 | 1 | 1800 278 0
Cando 2 3 6 5 7 2 s 5 |11 22 11 12 16 | 107 | 107 | o | 850 | 78 29
Community
Connaught School 43 31 36 37 24 171 173 -2 12.50 190 -19
Cut Knife 15 13 7 14 12 11 17 15 14 14 11 16 7 12 | 178 | 173 | 5 |[1480| 205 | -27
Community
Hafford Central 7 6 14 9 12 8 7 18 5 5 13 7 14 [ 125 | 125 | o [ 900 | 122 3
School
Hartley Clark 9 11 17 14 13 14 1 89 | 92 | -3 | 700 99 | -10
School
Heritage Christian 2 5 7 1 3 5 3 4 3 1 34 34 0 2.00 33 1
School
Hillsvale Colony 1 7 1 2 1 3 3 4 1 23 23 0 2.00 24 -1
School
Home Based 16 13 17 18 18 14 | 22 16 11 9 | 13 7 4 | 178 [ 178 | © 158 | 20
Kerrob.
errobert 10 18 11 13 14 6 21 13 9 11 18 13 15 | 172 | 167 | 5 |1250| 189 | -17
Composite School
Lakeview Colony 3 3 1 6 0 0 5 1 2 18 18 0 1.20 16 2
School
Lawrence School = 33 | 15 24 | 18 25 27 26 | 33 200 | 202 | -1 [1350| 212 | -11
Leoville C
eovilleCentral | o g 45 3 8 9 13 7 19 12 1 11 12| 13 | 140 | 2 | 1050 130 9
School
Luseland School 8 11 14 17 24 19 15 9 | 22 10 13 15 14 | 191 | 188 | 3 | 1349| 190 1
Macklin School 16 8 27 23 20 16 24 29 32 27 15 24 17 22 | 300 | 209 | 1 [2050| 319 | -19
MaymontCentral 1, | g ' ¢ 6 13 8 10 15 & 12 4 9 o 13| 132 | 131 | 1 [1150| 145 | 13
School
McKitrick
critrick 33 | 31 38 102 | 100 | 1 | 1000 123 | -21
Community
McLurg High
cLurg Hig 19 22 19 18 20 18 | 116 | 116 | o [1190| 131 | -15
School
Meadow Lake 6 5 3 3 1 6 6 4 6 2 1 1 o 4 | 2| o] 200] 38 6
Christian
Medst
edsteadCentral o ' o ¢ | 43 9 10 10 16 6 14 7 3 13 3 | 126 |127| 2] 950 124 2
School
Newmark Colony 1 1 1 1 5 5 0 1 9 9 0 1.10 8 1
School
N Cart
orman Garter 20 23 19 14 19 | 21 23 139 | 139 [ 0 | 950 | 139 | ©
School
North Battleford
Comprehensive 160 161 158 178 209 192 | 1058 | 1077 | -19 [ 59.90 | 1082 | -24
High School
Scott Colony 4 2 3 1 3 3 4 2 2 24 | 24 | o | 170 23 1
School
Spiritwood High 27 24 40 51 42 51 | 235 | 234 | 1 |16.23| 217 18
School
stvialCatholic | 45 ' 19 | 19 27 16 | 18 | 21 | 21 19 209 | 207 | 2 | 1120 182 | 27
School
Unity Composite 50 65 49 55 43 51 | 313 | 314 | -1 | 19.13| 329 | -16
High School
Unity Public 35 3 21 35 33 43 29 28 254 | 251 | 3 [1325| 242 | 12
School
Total 234 289 | 327 381 339 376 381 427 419 430 375 434 426 437 | 5275 | 5280 | -5 |344.40| 5382 | -107
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Living Sky School Division No. 202
Enrolments - 2025-2026

School Sept Oct Nov Dec Jan Feb Mar Apr May

Battleford Central School 320 323 314 315 316 312 310 310
Bready School 280 281 279 279 277 277 277 278
Cando Community School 117 125 120 118 115 108 107 107
Connaught School 167 168 175 171 174 173 173 171
Cut Knife Community School 181 181 185 180 172 173 173 178
Hafford Central School 130 127 127 127 127 126 125 125
Hartley Clark School 94 94 98 100 95 91 92 89
Heritage Christian School 33 33 33 33 33 33 34 34
Hillsvale Colony School 24 24 24 24 24 24 23 23
Home Based 180 182 182 179 178 178 178 178
Kerrobert Composite School 175 176 175 175 172 166 167 172
Lakeview Colony School 18 18 18 18 18 18 18 18
Lawrence School 209 205 203 200 206 206 202 201
Leoville Central School 137 136 137 138 138 141 140 139
Luseland School 191 191 191 188 188 188 188 191
Macklin School 299 301 302 301 300 299 299 300
Maymont Central School 133 133 132 131 132 132 131 132
McKitrick Community School 113 111 113 111 106 105 101 102
McLurg High School 114 110 111 113 113 113 116 116
Meadow Lake Christian Academy 42 43 44 44 43 44 44 a4
Medstead Central School 127 128 130 130 126 125 127 126
Newmark Colony School 9 9 9 9 9 9 9 9
Norman Carter School 140 140 141 142 142 139 139 139
North Battleford Comprehensive High School 1123 1118 1093 1088 1082 1103 1077 1058
Scott Colony School 26 26 26 26 26 24 24 24
Spiritwood High School 234 226 224 222 231 238 234 235
St. Vital Catholic School 215 212 206 203 202 202 207 209
Unity Composite High School 318 313 313 316 317 314 314 313
Unity Public School 252 255 257 259 258 254 251 254
Total 5401 5389 5362 5340 5320 5315 5280 5275 0
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